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THIS FESTIVAL EXPERIMENTATION GUIDE  
IS MADE UP OF 2 PARTS: 

How to use 
this guide?

Festivals as Places 
for Experimentation

The first part of this guide helps you to understand why 
festivals are interesting places for experimentation. 
It elaborates on why experimentation is important in 
transitioning to a more sustainable world, identifies 
the opportunities and challenges of experimentation at 
festival sites and introduces five innovation approaches 
of how a festival can be used as a means for 
sustainable innovation from different perspectives.

Design, Prepare and Run 
your Festival Experiment 

The second part of this guide is what it is all about: 
How you design, implement and evaluate your own 
festival experiment. You will define the scope of your 
experiment, design your actual experiment, get practical 
tips on preparing your experiment for the festival, get 
tips on conducting your experiment, evaluate your 
experiment and identify your follow-up actions.



This  
guide’s  
journey  
mapped 
out
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PART I  
Festivals as Places  
for Experimentation
Part 1 explains why we should experiment more, 
why specifically at festivals (opportunities and 
challenges) and why experimenting at a festival 
is relevant according to different types of 
stakeholders. Part 1 is concluded by introducing 
five festival innovation approaches which are 
illustrated by case examples from practice.
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Design, Implement and Evaluate 
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up a festival experiment. By following a 7-step 
journey we will guide you through the building 
blocks and help you design, implement and 
evaluate your very own festival experiment!
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List of Case Examples
To bring theory to life and inspire you with 
tangible examples, we collected 24 case 
examples and spread them out throughout the 
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introductory text, a Deep Dive introducing 
additional theoretical backgrounds, one or 
more Worksheets and concludes with a 
Case Example from practice.
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the case examples 

in the large 
festival illustration 

on page 30?
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If you’ve ever visited a festival, whether it was a large music festival or a local 
theatre performance at a town’s square, you likely recognise that they can 
be magical places. Sun stroking our skins, cold beers fizzling in our hands, 
happy chattering in the backdrop and gusts of sound. Festivals are a modern 
representation of contemporary life. Or sometimes what we want life to be. 
For a short time, we can indulge ourselves in perfectly designed worlds.  
They are temporary places where we can escape reality, relax and be 
amongst friends. We chill and sway to tunes of newly discovered bands, 
indulge ourselves in dark colourful illuminated spaces filled with electronic 
sounds or submerge in pulsing pits of vivid movement. 
 

In times of climate change and the need for sustainability, when we feel the 

weight of the world on our shoulders, festivals are a welcome means to let go for 

a minute. For its organisers however, the footprint of their temporary world is an 

increasing topic of discussion. How can its existence be justified? How are can 

it be of importance in a transition towards a sustainable world? At the same time, 

many bright students, entrepreneurs and researchers are working on solutions for 

a better, more just and ecologically sustainable world. There is an abundance of 

creative and innovative ideas. It seems that turning them into reality, however, is 

the challenge. Not every sustainable idea is practical, feasible, actually wanted or 

economically viable. Sometimes, it takes a while before we realise it.  

This means a lot of time, effort and resources are wasted. To better understand 

which ideas are promising and viable, we believe that we should experiment more. 

To understand the potential of our ideas it is important to get away from our desks 

and out of our heads. Researchers should get out of their laboratories, start-ups 

Why this Guide? 

11
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should validate their assumptions early, businesses should get acquainted with 

sustainable solutions to understand their potential and limitations, and students 

should be given the opportunity to fail and learn. Together we should experiment 

more. Try out our new ideas, methods, or activities. Only then, will we find out what 

impact our ideas will have and whether they contribute to the sustainable future 

world we are aiming for.

 

This sounds easy, experiment more, but our daily life is full of settled and oiled 

systems which make experimentation difficult. The great thing about festivals is that 

they are flexible in their systems and structures as they are built up from scratch 

every time they take place. This provides the opportunity to use festivals as places 

to experiment with new technical, economic and also social systems. New ways 

of transport, new ways of energy storage and distribution, new ways for financial 

transactions, new ways of social interaction, and so on. With an open-minded 

audience and magical atmosphere, festivals are places where we can try, fail and 

learn rather safely. And because there are so many of them, we can do new (or 

follow-up) experiments almost every week(end)! We can approach them as living 

laboratories for sustainable innovation. 

But how? In part 1 of this guide we provide festival organisers, sustainable 

innovators, start-ups, incubators, researchers, students, government 

representatives and all other innovators that want to contribute to sustainable 

innovation, insight into how festivals can be used as places to experiment with 

sustainable ideas and innovations. We will not get into how to make a festival itself 

more sustainable, but rather how a festival can be used as a means for sustainable 

innovation. Through five innovation approaches we will explain how a festival’s 

temporary world can be used to inspire, influence and improve our daily life. 

But there is more. This wouldn’t be a guide if we would not help you to experiment 

at a festival yourself. This is exactly what part 2 of this guide is about.  

We developed a 7-step journey that will help you design, implement and evaluate 

your very own festival experiment, whether you are an entrepreneur, a student, a 

researcher, a company, or a government representative. Along this journey you will 

come across 10 building blocks that will help you design your festival experiment. 

All steps and building blocks are illustrated with successful and less successful 

initiatives that experimented at a festival. We will tell you what they did and how 

they did it.  

We tell what went right and what went wrong.  

And to make life even easier, we developed a Festival Experimentation Canvas 

together with some helpful worksheets to help you keep track of your progress. 

This Festival Experimentation Guide is based on the experience of many hands-on 

practitioners and innovators gained during the Interreg North Sea Region project 

Inno-Quarter and is supported by the learnings of scientific approaches like design 

thinking and living labs. The hands-on approach provided in this guide will give you 

the right insights and tools to use the temporary festival worlds as a means to also 

make our real world somewhat more perfect.

- Aranka Dijkstra & Marije Boonstra
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- Business perspective -
“We see festivals as a sustainable innovation 

lab, we use festivals to try out new ideas and 

projects. It’s a good arena to do this, because 

it’s a small society, where we can prototype new 

ideas: our own ideas as well as start-ups can 

test their idea. We use the festival to innovate, 

it’s a really good platform for innovation.”

– Maria Vase Petersen, 

Design professional at 
Worldperfect, Denmark.

- Incubator perspective - 
“A festival is a puzzle piece that could be 

consistently implemented to have a testing  

field for innovation. From a start-up perspective, 

but also from the perspective of traditional 

companies, festivals could offer a sustainable 

methodology to test innovations. To gain broad 

feedback and to figure out if there is a market fit. 

I believe that the more unknown is taking place 

the better it is to have useful feedback about the 

innovation.”

– Francis Heckman, 

proACT Solutions, Germany

- Governmental perspective -
“You should not see a festival as a separate part 

of what an engine for innovation should be.  

A festival should actually be part of an innovation 

ecosystem so it can make an extra contribution 

by enriching the system.”

- Simon Tijsma, 

Programme manager sustainable innovations at 
Province of Fryslan, 

the Netherlands

- Education perspective -
“A summer school at a festival can be valuable 

for education. It brings the education out of the 

classroom into a very inspiring environment. 

It does a lot for the students’ creativity. 

They learn the social skills and knowledge,  

to collaborate with other people and it boosts 

their creativity.”

- Lotte Brouwer, 

teacher at Friesland College, 
the Netherlands.

- Student perspective -
“Participating in festival experimentation is the 

perfect combination of fuck-ups and having fun 

while working together, learning new things 

about sustainability and innovation and making 

your contribution to a more sustainable world.”

 

- Anouk de Jong, 

student NHL Stenden University of Applied 
Sciences, the Netherlands.

- Artist perspective - 
“As an artist you’re constantly trying to show 

different perspectives, to let the viewers see 

the world a little bit differently, to take them 

away in an alternative reality. I have never been 

to that many festivals myself. But as an artist 

it is a logical place to go. It’s a space where 

people go to be taken away from the daily reality 

and become more openminded. They become 

more receptive to the alternative reality that you 

create.” 

- Fides Lapidaire, 

Social designer, 
the Netherlands.

- Festival Perspective -
“Festivals are interesting cases for personal 

development and offer many different aspects  

to do research and development.  

It’s learning by creating! As festival organisers 

we are planning for opportunities. You could say: 

planning some kind of framework. By experience 

we know that the framework will get content 

from the surrounding environment. We never 

know what new stuff will come to us, but we 

know there will come a lot of new stuff!  

We are kind of prepared for that.”

– Erik Ruth, 

Hallifornia Festival by 
Nordic Surfers, Sweden

The benefits of festival 
experimentation from 
different perspectives

- Innovator perspective - 
“The value of innovation is not purely technical, 

but also emotional. At a festival you can give 

people that are not directly involved in the 

development of innovations, the opportunity 

to discover and embrace innovations in a non-

intrusive way.” 

 

– Henk Rigter,  

Co-founder Mooiedingenmakers,  
The Netherlands
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A lot of innovations fail. Often because a prototype is not sufficiently 

tested before it is put on the market. For this reason, European 

partners joined forces in the Interreg North Sea Region project Inno-

Quarter to facilitate start-ups with European festivals as places for 

experimentation. The project started in 2017 and each following year 

start-ups, students, SMEs and other innovators tested their prototypes 

at a colourful range of festivals throughout Europe. From Sweden to 

Belgium. From Denmark to the Netherlands to Germany. 

To share the knowledge and practices of sustainable innovation at 

festivals, this guide is a collection of learnings and is written as a result 

of the European North Sea Region Interreg Inno-Quarter project. 

Looking beyond the borders of this project, the guide also includes 

other examples from outside the Inno-Quarter project. 

Collaborating partners in Inno-Quarter are the Province of Fryslân 

(NL), NHL Stenden University of Applied Sciences (NL), Innovatiepact 

Friesland (NL), Nordic Surfers (SE),  Hogeschool West-Vlaanderen 

(BE), Aalborg Universitet (DK), Worldperfect (DK), Region Halland 

(SE), University of Bremen, Lemex  (DE), M01N Startup Camp (DE). 

The participating festivals and programmes are: Welcome to The 

Village (NL), Into the Woods (SE), Dranouter Festival (BE), M01N 

Start-up Camp (DE), Hallifornia (SE), Breminale (DE), DORP (NL), 

Northside festival (NL), SPOT (DK).

16

About  
Inno-Quarter



18 19

Aranka Dijkstra has been experimenting at festivals since 2014.  

Over the years she has guided many students and entrepreneurs with designing 

and implementing their project or experiment at different festivals. First as a student 

assistant from the TU Delft Valorisation Centre, and then from the LDE Centre for 

Sustainability in the European Interreg North Sea Region project Inno-Quarter.  

In 2018, she decided to broaden her focus from experimentation at festivals,  

to experimentation in a broader sense. This resulted in her current position at the 

AMS Institute, an institute well-known for their urban living lab approach.  

Since she still feels very much connected with experimentation at festivals, this 

guide is a means to share her knowledge and experience and inform, inspire and 

support anyone who would like to use a festival as a place for experimentation.  

This is made possible through her collaboration with Marije and with the support  

of NHL Stenden University of Applied Sciences.

 

 

About  
the authors

Marije Boonstra was 17 when she attended her first and - far from last -  

festival. Ever since, she was mesmerised by these magical celebrations of arts and 

culture. As a consequence, Marije has experienced festivals from the perspectives 

of a musician, an organiser, a volunteer, a visitor and… a researcher! In 2019, 

Marije started working as a researcher for the professorship of open innovation 

where she became connected to the Inno-Quarter project. This project showed 

her how festivals can be more than culturally inspiring, social communities, but also 

playgrounds and test beds for innovation. With her experience in guiding students 

in setting up experiments and with her multidisciplinary background in both social 

and cultural sciences, Marije wants to help start-ups, students and all other 

innovators become better experimenters. Therefore, she joined forces with Aranka 

to create this practical guide!
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FESTIVALS AS PLACES FOR 
SUSTAINABLE INNOVATION

1 Let’s take some time 
to understand why 
festivals are such 
interesting places 
for sustainable 
experimentation…
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But why? And why at festivals? If you have ever visited a festival, you’d 
probably acknowledge that a festival can be a magical place where a lot 
of people gather to experience impressive performances in a relaxed 
atmosphere. But festivals are also very interesting places that can function 
as breeding and testing grounds for sustainable innovation. In this part we 
will explain why experimentation is important for sustainable innovation and 
what makes a festival an interesting place to experiment at (including its 
advantages and disadvantages). Then we explore the different motivations 
and perspectives for people to participate in or facilitate experimentation at 
festivals. And to put theory into practice, we introduce five festival innovation 
approaches (illustrated with case examples) that will elaborate on how 
a festival can be used as a means for sustainable innovation from these 
different perspectives.
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We should 
experiment  
more.

Pursuing sustainable change and turning bright 

ideas into reality is challenging. Scientific 

research, especially into start-ups, provides us 

with varying reasons as to why good ideas fail 

to make it to market, whether it is an idea for a 

commercial product or a new social concept. 

Reasons vary from running out of cash to having 

the wrong team in place. But the most common 

reason is that there is often no actual support or 

market for the envisioned product, concept or 

service. This tells us that most bright ideas are 

not validated enough, or not at all, during the 

development process. Are people really willing 

to pay more for a sustainable product? Can a 

technical innovation really be integrated into 

existing infrastructure? This lack of validating 

ideas and assumptions results in sustainable 

innovators investing a lot of effort, time and 

resources into developing ideas that are, in the 

end, not always viable, in demand or profitable. 

The more we invest, the longer it can take us to 
realise this. It’s a waste. An unnecessary waste.

To speed up innovation processes and better 

understand the potential and limitations of 

our sustainable ideas, we should validate 

our assumptions frequently and earlier in our 

development processes. We can do this by 

experimenting more. Experimentation is the 

process of trialling, discovering and testing ideas 

and assumptions. It can take different forms, 

which we will show you in part 2 of this guide. 

Experimentation is very natural to us.  As children, 

we do it all the time: we learn by just doing things, 

by exploring and experimenting in the sandbox 

or at the playground. We fail before we learn to 

succeed. This room for failure seems to disappear 

in our adult- and working life. Yet, experimentation 

is still very valuable - especially when working on 

sustainable innovation. 

 

1.1
Why Experiment?
Many people want to contribute to making the world a better place. 
Especially with the increasing impacts that climate change, a growing world 
population, resource depletion and social inequality have on our daily lives 
and our planet. Luckily there are heaps and heaps of bright innovators (like 
you) that come up with social-, technical- or system innovations to make 
our world more sustainable. Whether you are an entrepreneur, student, 
start-up, researcher, manager in an organisation, educator, governmental 
representative, or anyone else - experimentation is key in bringing your 
wildest innovations to life. 

Part 1 | 1.1 Why Experiment?
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FAIL EARLY. 
A pitfall of innovators is that they stay 

in their figurative attic for too long, 

working out an idea that may eventually 

not work out. Early failing and relentless 

iterations help to learn and improve your 

innovation.

LEARN. 
Experimentation is just as much a learning 

process for yourself as it is for those around 

you. By experimenting in real life, others can 

learn with you and increasing the support 

base for your ideas.

SAVING EFFORT. 
Experiments can save you a lot energy, 

money and time. Excessive resources can 

be wasted developing and implementing 

an innovation, without knowing if it’s even 

going to work.

USER-MARKET FIT. 
It happens that there is no need for an 

innovation at all. Early experimentation 

makes it possible to tweak a concept, 

push a market or to adopt to your 

customer’s demands.

NETWORK 
OPPORTUNITIES. 
You can’t change the world by 

yourself. You need partnerships. 

Experimentation can lead to new 

collaborations and an expansion of 

your network.

TO MEASURE IS TO KNOW. 
To really find out if an innovation 

works or not, you can gain insight 

through early tests and experiments. 

It’s important to gain feedback on 

prototypes and test the viability of  

your plans.

ADAPT TO INSECURITIES. 
Innovation and sustainability bring a lot of 

insecurity with them. Experiments help to 

cope with this insecurity, to decide on what 

direction to follow, and how to adapt.

CO-CREATION. 
Bringing your sustainable innovations 

and ideas out in the open gives other 

people the possibility to contribute, give 

feedback, and even collaborate. In order 

to innovate, multiple disciplines and 

ways of thinking reinforce each other.

SHARE YOUR STORY. 
Real life experiments can help you check 

how convincing your story is and tweak 

your narrative.

25

THE BENEFITS
To sum it all up; the benefits of 
experimentation mentioned by practitioners 
and literature are:

Part 1 | 1.1 Why Experiment?
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Deep Dive - 
EXPERIMENTATION 
APPROACHES
Three approaches that use 
experimentation in their philosophy 

Of course, we are not the first to introduce the benefits of experimentation 
and testing. There a bunch of existing literature and approaches that include 
it into their practices. Below we briefly describe three approaches that 
use experimentation in their philosophy. If you want to know more about 
experimentation these theories can be interesting to further explore.
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Design thinking. 
Design Thinking is an iterative and human-

centred process in which you empathise 

with your users, test and validate your 

assumptions and redefine your challenges 

while developing your innovation. It is a 

solution-based approach to understand the 

ill-defined problem you want to tackle in a 

hands-on and creative way. Design Thinking 

involves ongoing experimentation: sketching, 

prototyping, testing, and trying out concepts 

and ideas. Principles of design thinking are: 

learn from failure, make it, empathise, be 

optimistic, embrace ambiguity, and iterate, 

iterate, iterate.

Lean start-up. 
Lean start-up methodology is derived from 

from a Build-Measure-Learn philosophy, 

so-called “validated learning”. As a start-

up you face so much uncertainty that you 

continuously have to adjust your start-up 

plan based on the information you receive. 

Compare it to driving a car: you adjust 

while you’re on the road. The first step of 

validated learning is about having testable 

hypotheses. Next, you build a MINIMAL 

product necessary to test one or more of 

these hypotheses. You design experiments 

to test these, often exposing your users 

to the product and collect data on their 

behaviour. Then, you analyse the data to 

evaluate and update your hypotheses. You 

then build the minimal product to test this 

new set of hypotheses, and so on. You keep 

repeating this process to progress ahead.

Living Labs. 
Living Labs are user-centred, open 

innovation ecosystems in which different 

stakeholders from governments, universities, 

industries and civil society work together. 

Living labs combine user co-creation 

with research and innovation processes. 

For example, to explore ideas at an early 

stage, bring together different perspectives, 

to engage all stakeholders in the innovation 

process, and to experiment by implementing 

new technologies or scenarios. Living labs 

refer to real life communities and settings.

References and Further Readings
Ideo. (n.d.). Design Kit. www.designkit.org and ideou.com 
Brown, T. (2009). Change by Design: How Design Thinking Transforms Organizations and 
Inspires Innovation Introduction. HarperBusiness.
Reis, E. (2011). The lean startup. New York: Crown Business. 
Steen, K.Y.G. & Van Bueren, E. (2017). Urban Living Labs: A living lab way of working. 
Amsterdam Institute for Advanced Metropolitan Solutions (AMS), Amsterdam.
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Why? Because sustainable change is not an 

alone-standing act. To really make sustainable 

change, an innovative idea will have to relate 

to the contemporary technical and economic 

systems we live in, to people’s beliefs and 

habits, our culture, the different stakeholders we 

collaborate with, and so on. The unpredictable 

impact of people’s behaviour or the impact 

of existing infrastructures (either technical 

or economic) can become visible by putting 

sustainable ideas into practice. By doing so, 

you will gain new insights that you could never 

have imagined. It is because of this that real-

life settings for experimentation are much more 

realistic and effective for experimentation then 

an isolated lab, office or attic; because you 

can really plug in your innovation and see how 

is behaves in the overall system. This means 

that when you experiment in real life, you are 

able to research, develop, co-create, validate 

and test your innovation in an integrated 

way. Over the last couple of years, real-life 

experimentation has gained increasing attention 

in different sustainable innovation approaches 

(see page 54). Herein, many different real-

life experimentation settings were explored in 

various settings including buildings, classrooms, 

neighbourhoods and full-scale cities. We explore 

festivals as real-life experimentation settings. 

We believe these temporary mini-societies 

to be the perfect playground for sustainable 

experimentation, because they offer real-life 

context with similarities to the real world in a 

rather safe, fun and laid-back atmosphere.

The great thing about festivals is that they 

are flexible in their systems and structures as 

they are built up from scratch every time they 

take place. This provides the opportunity to 

use festivals as places to experiment with new 

technical, economic and also social systems. 

New ways of transport, new ways of energy 

storage and distribution, new ways for financial 

transactions, new ways of social interaction, 

1.2
Why Festivals?

“I always thought of festivals as a kind of scaled 
society that can put their activism into practice on 

scale, based on the idea that if it works in a temporary 
village of a festival it can also work in real world.” 

Sjoerd Bootsma – Festival director of 
Welcome to the Village

This sounds easy, experiment more, but our daily life is full of settled 
and oiled systems which sometimes make experimentation difficult. 
Experimentation for sustainability is more than doing a lab test, doing desk 
research through Google or running computer simulations to validate your 
assumptions. It is about getting away from our desks and out of our heads. 
Away from our office, our lab, our attic and into the real-life world. 

and so on. With their open-minded audience 

and magical atmosphere, festivals are places 

where we can try, fail and learn rather safely.  

And because there are so many of them, we can 

conduct new (or follow-up) experiments almost 

every week(end)! We can approach them as 

living laboratories for sustainable innovation. 

 

Of course, there are countless different types 

of festivals. From rural to urban settings, 

from musical performances to a collection of 

literature and art events, from a one-day event to 

weeklong (or even longer), with 100 to 100.000 

visitors, and so on. Each festival having its own 

opportunities and challenges. The festivals we 

refer to in this guide generally look something 

like the illustration on page 30.
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CAN YOU IDENTIFY 
THE DIFFERENT 
CASE EXAMPLES 
THAT ARE FEATURED 
IN THIS GUIDE?

USUALLY A FESTIVAL LOOKS SOMETHING LIKE THIS:
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THE 
OPPORTUNITIES
We asked a lot of experienced innovators, festival organisers, start-ups, 
students, innovation programme organisers, and other experts from different 
European countries about their experiences with festival experimentation. 
Why are festivals ideal places to do this? Here we provide you with a brief 
overview of the opportunities they experienced:

Real-life mini society. 
You can compare a festival to a small city with 

temporary infrastructure, inhabitants and even its 

own culture. This makes it a very realistic area 

to plug in your innovation with the possibility 

to upscale it within the festival’s adaptable 

infrastructures. By doing this, your sustainability 

practice can become part of the festival’s 

culture. A springboard for your innovation.

Temporary & adaptable 
infrastructures.  
In contrary to a city or town where you will have 

to work with existing systems in place, a music 

festival generally arises from an empty plot of 

land or an empty city square. This ‘empty canvas’ 

can be very inspiring and invite you to rethink 

and redesign the festival’s (social) systems, 

technical and economic infrastructure from 

scratch. The empty canvas can make it easier to 

implement and connect sustainable innovations 

in a festival setup. 

 
Similar challenges.  
Festivals have many similar sustainability 

challenges to society for example regarding 

sanitation, energy, logistics and resource 

management. You can use these challenges 

as a starting point or realistic cases for your 

experiment. 

 
Safe playground.  
When things go wrong, it’s not a big deal since 

you as an innovator as well as festival organisers 

are natural problem-solvers. Festivals can be 

an ideal playground for grown-ups. The festival 

organisers often have a can-do mentality and you 

only need their permission instead of permits to 

hack the festival’s infrastructure. 

 
 

 
Defined borders.  
The clearly defined borders make it easy to 

monitor, measure and control the environment 

of a festival and to evaluate your experiments 

and implementations. For example, at festivals 

you know exactly what food comes in and what 

garbage goes out.

 
Innovative DNA.  
Many festivals already work on sustainable 

innovation and it is in the DNA of festivals to 

constantly renew itself in order to keep visitors 

coming back year after year. Therefore, they may 

be open to your innovative ideas to do things 

differently. 

 
Iterative character.  
Every time a festival is organised, it has to be 

built and rebuilt. This makes it relatively cheap, 

easy and efficient grounds for testing new 

implications and interventions. You can use 

these iterations to improve your innovation year 

by year, or festival by festival.

 
Open audience.  
Their desire to experience new things and 

their open mindset make festival visitors more 

approachable for user feedback, co-creation and 

contribution to experiments. Moreover, among 

festival visitors are a lot of early adaptors that 

might embrace your innovation. 

 
 
 
Multidisciplinary.  
Festivals attracts all kind of people with different 

cultural, disciplinary and social backgrounds. 

Bringing these people together in a creative 

atmosphere can create interesting cross-

sectoral, cross-cultural and interdisciplinary 

collaborations and insights to bring your 

innovation a step further.

 

 
Serendipity.  
The artistic, imaginary and culturally driven 

activities of festivals can provoke a creative 

coincidence amongst you and your team: 

serendipity. 

 
Social influence.  
With the many visitors, you have the potential to 

inspire people, change mind-sets and habits and 

therefore influence human behaviour. 

 
Having a deadline.  
Having an experiment planned at a festival, gives 

you a deadline and motivation to act and get 

things done.

 
 
Popularity.  
Festivals are part of our culture. With the 

exception of this year’s pandemic, they occur 

often, resulting in many opportunities for your 

experimentation. 

 
Financial support.  
Amongst visitors are usually also representatives 

of financial institutions, subsidy agencies or other 

stakeholders with financial resources. Prepaying 

customers or stakeholders that like your concept 

may be willing to discuss it further and invest in 

you. 

 
FUN!  
Let’s conclude with a simple and honest 

principle… A very distinctive characteristic of 

festivals is that they are fun! Why not make 

experimentation more fun by using festivals as 

breeding and testing grounds?
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THE 
CHALLENGES
 

Of course, not every festival experiment has a silver lining and not all 
characteristics of festivals are beneficial for experimentation.  
Practitioners identified the following challenges:

References and Further Readings
De Brito, M. P., & Cavagnaro, E. (2019). Leeuwarden cultural capital 2018: building a 
sustainable event. In Green events and green tourism: an international guide to good 
practice (pp. 95-102). Routledge.
Jensen, L. S., Rasmussen, B., Marlow, A., & Amdrup, N. (2018). A music festival as innovative 
living-lab learning in engineering education. In 46th SEFI Annual Conference (pp. 905-912). 
European Society for Engineering Education (SEFI).
Mair, J. (Ed.). (2018). The Routledge handbook of festivals. Routledge.

Note:Testing at a festival will never replace 
testing in the final intended environment as 
it is a simplification or simulation of reality. 
People at festivals still behave different 
than at home. It is, however, a great first 
step that is generally easily accessible 
for start-ups and preliminary (scientific) 
research.

Festival fit. 
Not every solution fits every festival. Also, not 

every festival has the same infrastructures, 

theme and audience. From this perspective it 

is important to match the right festival to your 

experiment to increase the potential success  

of it accelerating innovation.

 

Money!  
Experimenting costs money, so think about 

access to the right funds and financial supports. 

For example, collaborate with other innovators 

or an innovation programme to combine 

experiments. Talk to subsidy advisors, explore 

funding programmes. Some festivals are 

financially vulnerable and highly depend on 

subsidies and cultural funds, so don’t depend 

too much on the hard working and often low-

paid festival organisers. 

 

 

 

Short term. Most festivals last for one to 

a few days, meaning you can only organise short 

term experiments. Also, most festivals take place 

in summer.

 

 

The show must go on.  
Experiments are not the core business of 

festivals. If your innovation is not part of a 

creative programme, it won’t have top priority 

and might be secondary to the success of the 

event.

 
Disconnected audience. Be aware 

that festivals visitors tend to be disconnected 

from daily life, like to drink beer, party and make 

out. This could bias your tests and experiments.

 

 

Subcultures.  
Festivals are often organised around culture 

and subcultures. This can be an opportunity, 

but it can also mean that you won’t encounter 

an average cross section of society. So, always 

question the generalisability of user feedback.

 

Marketing… or not?  

For some innovators it can be good branding 

when you are connected to the right festival. 

Still, this should not be your most important 

motivation to experiment at festivals, it can bias 

your experiment.

 

Ecological impact.  
Festivals can come with the downside of 

potential environmental damage, especially the 

ones that take place in the middle of nowhere. 

It means that fewer facilities might be present 

(water, electricity, logistics, etc.) but also more 

opportunities for sustainable innovation arise. 

Two sides of the same coin!
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Whether you are a company, a start-up, a student, a teacher, a researcher, 
an educator, a governmental representative or an artist, there are different 
incentives for you to participate in or facilitate experimentation at festivals. 
It can help you to validate new ideas, provide an interesting educational 
environment for students, enrich the local innovation system, help to 
decrease the footprint of the festival, etc. Despite the objective, a festival 
experiment is generally a multi-stakeholder collaboration. And although the 
final goal of the collaboration is the same, the motivation to participate can 
vary for each stakeholder. To illustrate these different motivations, we asked 
six practitioners to share their perspective on why experimenting at festivals 
is interesting for them. You can read their stories on the following pages:

1.3 
The Value of Festival 
Experimentation from 
different Perspectives

Entrepreneurial perspective:  
Anna van Nunen, Innofest.                                                     Page 38

 
Festival perspective:  
Sjoerd Bootsma, Welcome to The Village.                            Page 40

 
Educational perspective:  
Gertjan de Werk, LDE Centre for Sustainability.                    Page 44

 
Regional perspective:  
Hans-Paul v.d. Snee, Innovatiepact Friesland.                       Page 46

 
Business perspective:  
Marije Kamphuijs, Van Wijnen Construction.                          Page 50

 
Research perspective:  
Peter Joore, NHL Stenden University of Applied Sciences.   Page 52

What is the added 
value of experimenting 
at a festival?
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“A start-up faces numerous challenges in their first years. Raising money, 
building a prototype, exploring markets, building a team, convincing 
investors, etc. One of the special moments is when the product or service 
that a start-up has been working on very hard is tested for the first time. 
As director of Innofest, I have been on the sideline of these first pilots about 
150 times and each time it was exciting.

The environment in which we guide the innovation pilots with Innofest is extra 

exciting: festivals. With thousands of visitors and a temporary infrastructure, a 

festival is a hectic logistics operation. An operation that is very similar to the “real” 

world, but is a safer test site in its temporary nature and clear scale. Since 2016, 

Innofest has challenged festivals to make room for start-ups to test their product. 

From backstage catering to the toilets, and from merchandise to the mainstage,  

all these places have functioned as a test spot.

38

Together with her team, founder and former director Anna van Nunen guided 
over 100 entrepreneurs in testing their innovations at festivals with Innofest; 
a foundation that uses eleven existing and prominent Dutch festivals as living 
labs to test innovations.

ENTREPRENEURIAL  
PERSPECTIVE: 
 
ANNA VAN NUNEN, 
Innofest

Festival Driven  
Innovation

The lessons learned by the start-ups were numerous. The start-up Clockworks 

learned that their image recognition with different light traps did not work optimally 

at all. Nevertheless, they went home with loads of data for their AI. SEMiLLA 

purified urine from visitors into drinking water but failed with a pump system 

that did not work. The result: wet feet at DGTL. And Volta Energy found out that 

technicians have completely different requirements for battery systems than they 

had calculated in advance. These three entrepreneurs, and fortunately many others 

with them, are now successful. Some inside and some outside the festival sector.  

I hope that experimenting at festivals has contributed a little bit to their success.

I hope this guide will encourage more start-ups and festivals to experiment. 

Because sustainable innovations are needed to tackle todays challenges, and 

experimentation greatly speeds up innovation processes.”

– Anna van Nunen,  

founder Innofest
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“Back in 2012 we founded Welcome to The Village not only to have a great 
party together, but also because we believed festivals can save the world. 
Why? Well, here goes:

Festivals are as old as Methusalem. We as a people have always feasted together: 

to celebrate successful harvests, marriages, religious events - you name it. 

Almost all villages in Europe celebrate yearly village feasts. The larger the village 

or town, the larger the celebration. They are numerous: village fairs, temple fairs, 

traveling funfairs, carnivals, street fairs or markets, county fairs, state fairs, trade 

fairs, etc. We earthlings, we love ‘to festival’. And all of these fairs and festivals 

have one thing in common: they attract a very diverse crowd (both in geographical 

aspect, as well as in professional backgrounds). And, maybe even more important, 

the differences between the participants in all these festivals seem to dissolve for 

40

Sjoerd Bootsma and his partner-in-crime Bianca Pander believe that festivals 
are more than just a party, they are mini-societies and fertile grounds for all 
kinds of experiments. They believe that they as a festival organisation have 
an obligation to be an active player in the region to accelerate sustainable 
change.

FESTIVAL PERSPECTIVE: 
 
SJOERD BOOTSMA &  
BIANCA PANDER, 
Welcome to The Village

Mini societies to 
experiment with 
sustainable change

the duration of the event. Festivals are easy places to get to know people with new 

or different ideas, products and stories. They’re places of inspiration and wonder. 

In our daily lives we sometimes feel like we’re dictated by the calendar and the 

clock: time is money and life’s a rat race that’s probably best portrayed by Charlie 

Chaplin’s monumental film Modern Times. But not at a festival. Time works 

differently at a festival. During a festival we don’t live by the clock, but by the 

moment. Time is a very fluid thing at festivals, we lose ourselves in a song, a play 

or a fantastic conversation with people we’ve never met before. We live in the 

moment. Festivals help us to open up and be creative. We associate and at the 

same time find new energy and ideas. Not because it’s useful, but because it’s fun. 

Festivals can be a mirror for our society. They’re cultural places that function as 

a space for both artists as well as cultural makers (producers, organisers, etc.) 

to scale down the big world as we’ve come to know it to a much smaller version 

of itself and by doing so creating a metaphor of the real world: the global village 

becomes a small real-life festival village. But they are temporary places, with 

temporary infrastructure. And because they are temporary, we accept that there are 

different rules and realities at a festival.

Part 1 | 1.3 The Value of Festival Experimentation from different Perspectives
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Oftentimes the most important decisions we make are made with our hearts and 

feelings. ‘If we feel it’s right’, we make the decisions and then we rationalise it with 

our heads afterwards. Touching you in the heart is the domain of the artist.  

Artists can oftentimes translate very difficult (both personal as societal) subjects 

into works of art that move you. 

So, to conclude, what could be a better climate for innovation than a place where 

a very diverse crowd of people get very creative, think with their hearts wide open, 

want to meet new people, lose track of time, have a positive attitude, open up for 

new ideas, and want to experiment? Right: festivals. If the world could be just a 

little bit more like a festival, we’d be much better off together.

We hope that this guide can be an inspiration for other festivals and events to 

experiment more, to give people with great ideas the chance to develop them into 

great solutions for the problems we face today.”

– Sjoerd Bootsma and Bianca Pander,  

directors of the Welcome to The Village festival
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“Universities are often referred to as ‘ivory towers’. There is some truth to 
this, because to get really good at something, you need focus and often 
this ends in a kind of isolation from the rest of the world. Why? It limits 
distraction and keeps things objective, because you are not influenced by 
what other disciplines find relevant or and you don’t get distracted by society. 
As a consequence, you may become a very good Master of Engineering or 
Science in terms of content, but I believe you do not actually understand 
anything you have learned. You lack context and thus the value of your 
acquired knowledge.

My belief is that you will never become a good engineer if you have not 

experienced for yourself what happens when you try to apply your knowledge. 

Whether you call that applying knowledge, experimenting or bottom-up innovation, 

doesn’t matter to me. My point is that you need to have the chance to fall flat on 

your face in a safe context. Because that is what you really learn from and what 

gives you the inspiration to learn the relevant things and make them your own. 

But most of all, it will give you the opportunity to develop yourself in a field of your 

own choice.

44

Gertjan de Werk has always been striving for university students to put their 
knowledge into practice. Already in 2012, he motivated students to use the 
festival context as a place to experiment with their sustainability projects.

EDUCATIONAL PERSPECTIVE: 
 
GERTJAN DE WERK, 
LDE Centre for 
Sustainability

Sustainable Innovation  
in Practice

That is why you just have to actually build something that you came up with or 

designed during your studies. A festival is a fantastic place for that. The more 

that goes wrong the better. They call that entertainment value. A festival is very 

temporary, which means you will not be present there for a year. As a student you 

can simply go there for a weekend or during your vacation. Also, a festival has a 

set start date, so if you want to do something you have to get it ready as soon as 

the festival visitors arrive. And the best of it: you quickly find out the value of what 

you have invented or built as soon as the visitors see or use it. And oh yes, when it 

collapses, it wasn’t good enough. But that is okay.

Of course, you need a little bit of preparation time because if it turns out to 

collapse, you will want to rebuild it. The great thing is that at most festivals 

everything you need to do so is available, from equipment to expertise, which 

makes rebuilding your project or experiment as effectively as possible. Especially if 

you also have other students and start-ups walking around there. Then there is 

also the opportunity to learn and solve problems together. In doing so, a lot of 

innovation, inspiration, fun and also an innovation community that will last a very 

long time is created. This actually results in many more innovations that help, 

inspire and deliver start-ups. It’s a nice experience and next step after the average 

study and desperately needed for our society. And all because a festival happens 

to offer the perfect context, an innovation party that you will never forget and that 

yields much more than you can imagine in advance.

I hope that this guide will inspire students and teachers from all different disciplines 

to put sustainable innovation into practice at festivals and learn by doing. With its 

elaborate examples and practical tips, this guide provides a great foundation and 

starting point to do so.”

- Gertjan de Werk,  

former executive director of the  
LDE Centre for Sustainability.
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“Festivals might be the ultimate expression of summer, they represent a 
place where people can express themselves, get inspired and come to relax.  
 
In the last years, we see that festivals are more and more looking outside the 

borders of their cultural field and are more and more positioning themselves as 

part of society, yet also different from society. While doing so they are increasingly 

reaching out to their region; they connect to start-ups and companies and offer 

them the festival as a place to experiment through interaction with the audience. 

To learn from each other and have mutual interest in making society a better place. 

Of course, festivals can be places to find new costumers but that is not often 

the main goal of connecting to a festival. It often has to do with having a place 

to experiment, to connect to other ideas, to be inspired. So why do we believe 

festivals are interesting for companies in our region? 

 

The Innovationpact Friesland is a collaboration between Frisian 
higher education, vocational education, the business community, 
the province of Friesland and four Frisian municipalities. As a 
strategic platform, the Innovationpact Friesland is committed 
to strengthening entrepreneurship and innovation in the region. 
In 2018 the Innovationpact Friesland adopted the innovation 
programme DORP from the Welcome to The Village festival to 
better integrate it in their local innovation system.

REGIONAL PERSPECTIVE: 
 
HANS-PAUL VAN DER SNEE, 
Innovationpact Friesland

How festival 
experimentation  
impacts a region

Festivals are highly creative and  
temporary hubs in the eco-system.  
Because of their temporary character, participating and 

experimenting is not a big risk for companies in regard to time 

investment and money. But because of the temporary nature 

of the festival, you also need to go big or go home, make bold 

statements, experiment. It gives you, as a company, permission 

and creative space to develop new ideas, build them and test 

how the audience is reacting. 

Festivals give companies and  
employees a shift in perspective.  
When participating in testing or building prototypes at a festival 

you need to look at your work differently. Ideas and products 

need to be able to tell a story, to have something to experience, 

to interact with. You need to know your story and be able to tell 

it in a very short time. You need to find new and creative ways 

to connect. Interacting with a festival audience gives you a new 

look on the way people perceive your company and what they 

expect from you. But it also gives you the opportunity to tell 

a different story, to find your creative and innovate side as a 

company.
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Festivals give special opportunities for co-creation.  
You can build your product or service all on your own but 

at a festival you can also access a very big pool of creative 

minds. It gives you a way to reach out and connect new 

people to your company; as a costumer or even an employee. 

Getting prospective employees interested in your company 

nowadays can be quite challenging. In the North of the 

Netherlands, we have our own challenges in keeping and 

attracting talent to the region. The people learning the skills 

we need in our region are educated elsewhere and it is very 

challenging to convince them to move to the other side of 

the country. Festivals however do reach these people and 

get them to temporarily stay in your region. Through festival 

experimentation you can get these prospective employees 

involved in challenges and sessions. It will showcase how 

you function in a highly creative system and gives a better 

introduction to the region and your company than any amount  

of advertising can do.

48

At the end of the day the collaboration between festivals and companies is about 

achieving a mindset shift. A new perspective on attracting talent, how to innovate 

and how to value creativity within your company but also within the region. 

With today’s challenges it does not matter anymore how much money or revenue 

you have or how long you have been around. What matters most is whether you 

have an organisation that can change, can shift with the times, that has a creative 

mindset to tackle any problems, that shifts when needed, and innovates where 

appropriate (which is everywhere of course).”

– Hans-Paul van der Snee,  

director Innovatiepact Friesland

Part 1 | 1.3 The Value of Festival Experimentation from different Perspectives



50 51

“What do a construction company and a festival have in common? Little at 
first sight. But if you take a closer look, you will see that a festival and a 
construction site actually have a lot in common. There are usually no facilities 
yet, quite a lot has to be done in a short period of time, and you see a lot of 
people walking around.  
 
Since 2018, Van Wijnen has been involved in DORP, an innovation village created 

on the initiative of a festival. Welcome to the Village - the festival where DORP 

takes place - and Van Wijnen, have similar ambitions. We aim to be waste free 

in 2025 and CO2 neutral in 2030. Welcome to the Village wants to be a fully 

circular festival in 2022. That alone makes our collaboration interesting. We bring 

along knowledge, acquire new knowledge and learn from each other and each 

As Manager of Circularity at the construction company Van Wijnen, Marije Kamphuijs 
is always looking for ways to implement sustainability into the core and DNA of their 
organisation. Collaborating with festivals is one way to contribute to this.

BUSINESS PERSPECTIVE: 
 
MARIJE KAMPHUIJS,  
Van Wijnen Construction

Creating more awareness 
and involvement within 
the organisation by 
experimenting at festivals.

other’s network.  This is all 

tremendously valuable. A festival 

is a mini society; the perfect setting 

for experimenting and testing. It can 

go wrong, and when that happens, you 

just start over. At Van Wijnen we also like 

to experiment. No endless talks; we just like 

to get to it. With great passion and fun, our 

carpenters worked with students on the festival 

grounds in the summer of 2019. Of course, 

it also benefits us to be seen as an innovative, 

green company by a wide audience. We show that 

we sincerely believe in our ambitions and that we contribute to a healthier world. 

The magic of a festival lies in something deeper, however: there’s a common goal 

and you go through an instructive process together to achieve that goal. You look 

at a project from different angles and dare to go a step further together. That’s why 

you achieve so much more. The concrete result that year at the festival was a 

prototype of a tool - with a competition element - for measuring sustainability 

on the construction site. This was very well received by our project teams; every 

project team now wants to be first. That too is van Wijnen: a competitive spirit. 

In the meantime, we are reaching our goal: more sustainable construction sites. 

 

We find that the development process that takes place at a festival increases 

the awareness and involvement of our employees. Seeing and doing it ourselves 

makes all the difference. What we come up with behind the desk for a fossil-free 

building site is fun, but the exciting festival flow that unfolds before our eyes is so 

much more persuasive. In a week when they work together with students at the 

festival, our carpenters are on top of product development and they can influence 

their own work, which is very inspiring. This is how sustainability becomes 

something of their own, which is reflected within our company.

Experimenting at a festival is highly recommended. Having the grounds and a 

group of students isn’t enough. The trick is to get as much out of the moment 

as you can. This guide shares knowledge gained from years of organising such 

festivals and is therefore very useful. Take advantage of it and start making those 

changes!” 

- Marije Kamphuijs,  

Manager of Circularity at the  
construction company Van Wijnen. 
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“To be honest, I’m not much of a festivalgoer. Until recently I mainly 
associated festivals with busy crowds of people, loud music and dirty toilets. 
However, the concept of a festival as an alternative mini society does appeal 
to me from an academic perspective.   
 

Within the scientific discourse that studies socio-technical innovations and large-

scale societal transitions, the concept of strategic niche experiments, bounded 

socio-technical experiments and transition experiments play an important role. 

In such a demarcated environment, radical societal changes can be tested on 

a small scale, after which they can be implemented more widely. Looking from 

this perspective, festivals such as the Welcome to the Village festival in The 

Netherlands, the Into The Woods festival in Sweden or the Northside festival in 

Denmark - suddenly become very interesting as locations that enable this kind of 

experimenting. The fact that certain festivals are specifically aimed at alternative 

ways of living together only serves to make them even more interesting and 

relevant in this sense.  

 

52

Peter Joore is a professor of applied sciences (‘lector’) in the area of Open 
Innovation at NHL Stenden University of Applied Sciences, Leeuwarden. In all 
of his work, his main aim is the realisation of a smart, sustainable, inclusive 
society by means of the development of promising innovations. 

RESEARCH PERSPECTIVE: 
 
PETER JOORE, 
NHL Stenden University  
of Applied Science

Festivals as Quest  
for a New World

Festivals are of course not the first in the world to look for an alternative society. 

Many attempts have been made to describe what a possible ideal world could 

look like. The most famous example of this is perhaps the book Utopia, written in 

Latin by Thomas More and published in 1516. Since the writing of Utopia, dozens 

of alternative utopias have been conceived, based on technological, socialist, 

democratic, feminist, scientific, ecological, economic and many other ideals. 

Putting all these different ideal images together, one immediately discovers the 

problems facing such an ideal society. After all, the various ideals are not always 

easily combined with each other. One person’s utopia is another person’s dystopia. 

On the other hand, this variety in people may be an opportunity for festivals. 

After all, a festival is a relatively closed environment, where people with similar 

ideals meet. Most festivals are well guarded and fenced off, which ensures that 

there is a clear separation between the people who choose to be at the festival 

and the people outside of the fence. Once arrived at the festival, visitors will do 

everything they can to make their visit a success. Everyone puts their best foot 

forward, and if anyone feels uncomfortable, he or she is of course free to go 

home. All these ingredients together ensure that visitors may experience their 

annual festival visit as a temporary piece of ideal world. And with the multitude and 

diversity of different festivals, there is always one that fits in with each person’s 

specific preferences.

Of course, I realise that achieving an ideal society is by definition impossible, 

simply because of the very different worldviews that people tend to have. 

Nonetheless, I think it is of vital importance that we continue to strive for a better 

world, even if only for a limited time and in a demarcated place, such as at a 

festival. By creating possible futures on a small scale - such as at a festival - we 

continue to develop the perspective that Utopia’s may one day, in the near or 

distant future, become real. 

All in all, I suppose that I may have to go to a festival more often, in 

order to find out what alternative futures they have to offer. For this 

purpose, I’ll gladly accept the crowds of people, loud music and 

dirty toilets.”

– Peter Joore, Lector Open Innovation at NHL Stenden 
University of Applied Sciences
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Other than focusing on technological innovation, some festivals (also) focus on 

promoting sustainable awareness and behaviour. For example, the international 

festival DGTL made the bold statement in the summer 2016 to go VEGGIE and only 

serve vegetarian and vegan food (see page 62). In some cases, it is not the festival 

organisation itself that provides the festival as testbed, but a second party or consortium 

which the festival is part of. For example, the Dutch Innofest, provides start-ups with the 

opportunity to test and validate their new business ideas at 11 different festivals in  

The Netherlands (see page 72). 

Likewise, some festivals set up (long-term) innovation partnerships with regional 

stakeholders like universities and governments. The festival site acts as a place to 

develop new sustainable concepts for the region or conduct scientific research. 

For example, the innovation programme Silicon Halli at the festival Hallifornia in Sweden 

(see page 68) or the innovation programme DORP at Welcome to The Village in 

The Netherlands, where students from different universities work on interdisciplinary 

challenges from entrepreneurs (see page 86). 

On a European level, festivals, businesses and governmental organisations already work 

together on providing festivals as testbeds for innovation. For example, the Interreg EU 

project Inno-Quarter matches European start-ups to festivals in Belgium, Germany, 

Denmark, Sweden and The Netherlands. Social organisations and other governments 

also help to implement sustainable plans through Green Deals which are agreements 

between the central government and other parties such as companies. 

The examples above illustrate that festivals can have varying innovation and sustainability 

approaches which are influenced by their specific objectives and perspectives. Whether 

you are a start-up, a student, a teacher, a researcher, a manager in an organisation, a 

researcher, an educator, a governmental representative or an artist, understanding the 

innovation approach of a festival can help you identify the best festival to collaborate with. 

This is why we distinguish five different Festivals Innovation Approaches: 

 

In practice the approaches are often mixed. Although this can be somewhat confusing, it 

is a positive thing as the approaches are more complementary than supplementary to each 

other. On the coming pages, you’ll find each festival innovation approach elaborated on in 

more detail and illustrated by one or two case examples.

1.4 
Festival Innovation 
Approaches

TIP! 
The Festival Innovation Approaches are inspired by the ‘Multi-Level Perspective on 
Sustainability Transitions’ (MLP-model) and the ‘Technology Readiness Levels’. See the 
Deep Dives on respectively page 140 and 156 for more information on these frameworks.

As described and illustrated above, festivals have characteristics that 
make them interesting places to experiment with sustainable innovations. 
However, every festival is unique and has its own specific way of working. 
This is also true for how festivals approach innovation and sustainability. 
Some festivals are very proactive in developing and implementing sustainable 
solutions. For example, the Shambala festival in England, the Boom festival in 
Portugal, and the Roskilde festival in Denmark are all famous for implementing 
innovative and sustainable experiments on-site. Additionally, the festival 
developer ID&T launched their own incubator programme called ‘Open House’ 
to help start-ups develop new innovations for the music industry.

 
 
 

Festival as a Positive Practivist.     Page 56

Festival as a Testing Ground.           Page 66  
(or Living Lab)

 
Festival as a Launching Customer.  Page 76

Festival as a Place for Co-Creation,  Page 84 
Education & Research.                    
 
Festival as a Part of the                 Page 92

Innovation Ecosystem.                   

THE FIVE INNOVATION APPROACHES  
WE DISTINGUISH ARE:

I

II

III

IV

V
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An accessible way for a festival to work on sustainability and 

innovation is to focus on communication with and the experience 

of festival visitors. Festivals are about experience, inspiration and 

celebration of culture. They are places where likeminded people 

come together and celebrate their values and believes, whether it is 

their shared interest in theatre, dance, music or lifestyle. At the same time, they are 

often places to escape reality. This means that audience is often looking for new 

experiences and is eager to try new things. With their can-do mentality, which is 

typical of festivals, they can turn things into reality that might not seem possible 

in our normal society. Festivals can decide to go a step further than society, by 

implementing or doing things differently and challenging the status quo. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Challenging this status quo cannot only be done through the expression of art and 

culture, but also by presenting the festival as a place to introduce new sustainable 

products, business models and services. By letting visitors experience new ways 

of acting in a fun and accessible way, sustainable awareness can be created and/

or people can be nudged towards more sustainable behaviour or even a more 

sustainable lifestyle. This is enforced by the strong communal atmosphere festivals 

can have, which is sometimes even the fundament upon which festivals are 

developed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From the approach of a Festivals as Positive Practivists, festival experimentation is 

a key way to drive and explore sustainability practices that are about increasing the 

awareness and the acceptance of sustainable products and services among the 

audience. By challenging the status quo of how we do things, people can explore 

and experience alternatives for our contemporary way of doing. This is exactly what 

is needed to move towards a more sustainable society. Call it positive practivism or 

activism.

“It’s the work of Worldperfect to go a step further at festivals than 

what the government says, to do more and show the way. When they 

say companies need to sort their waste, we say you need all people to 

take responsibility into these actions.”

– Rasmus Hørsted Jensen, 

Advisor & Developer at Worldperfect, 

sustainable consulting agency, Denmark

I. FESTIVAL AS A 
POSITIVE PRACTIVIST I

“If there are people that want something in society to change and be 

different, they can explore the manifestation of those values together 

in a festival. By collective experience they can become aware of new 

possibilities and solutions. Say for example that someone would like 

to have a society without money transactions. By participating at a 

festival where everybody is sharing, you can experience what that 

scenario would be like. Afterwards you have a deeper understanding 

how you would feel if it was real.”

– Erik Ruth, 

CEO & Philosopher Nordic Surfers,  

organizer of Hallifornia festival and Into the Woods, Sweden

“We create a creative, artistic environment in which we hope to reach 

out to people their hearts and to let them make different choices 

based on new point of views. Those people are consumers, but also 

politicians, people who run a company or musicians and artists. 

What we hope to do is inspire and move people in a way that they take 

these inspirations outside of the festival society and make different 

choices the next day.”

– Sjoerd Bootsma,  

Welcome to The Village, the Netherlands
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New Faces  
By Sjoerd Bootsma & 
Bianca Pander

The terms Happy Activism and Practivism come from Sjoerd Bootsma, 
festival director of Welcome to the Village  festival in Leeuwarden in The 
Netherlands. Sjoerd and his partner-in-crime Bianca Pander believe that 
festivals are more than just a party, they are mini-societies and fertile 
grounds for all kinds of experiments. As festival organisers they have an 
obligation to be an active player in the region. That is why they scouted 
people, companies and organisations who have a certain vision or idea about 
how to make the world just a bit better, sustainable or more sociable, to 
use their festival as a platform and testing ground for sustainable and social 
innovations. Because they believe that “if you can change a festival, you can 
change a village and beyond.”

 
How do you use the festival as a place  
for positive practivism? 
“A challenge for festivals is that, in order to make real change, you need to practice 

what you preach: both on stage (what you programme) and behind the scenes 

(how your infrastructure works) need to be coherent. Otherwise, it’s greenwashing, 

or window dressing. So, if you want to address the importance of a diverse society 

as a festival, you need to have this value reflected in your programme (musicians 

from all around the world, plays that deal with the issues of Black Lives Matters and 

migration, etc.). But also, you need to translate these values into the infrastructure 

of your festival, into the very organisation.” 

 

Can you give an example of how  
you can act as a positive practivist? 
“We did this, amongst other things, by involving many refugees into the 

organisation of our festival together with the project New Faces. The project New 

Faces was founded by the festival and Hooman Nassimi in 2016. New Faces 

invites newcomers (refugees) to volunteer and party at the festival to gain work 

experience, make new friends and get to know the Dutch culture in a different 

way. When Hooman approached us he already was working with newcomers for a 

couple of years, trying to help them to build lasting networks in Dutch society and 

he saw great potential in festivals. We asked him what his big dream was, and he 

told us that he thought it would be awesome if 10% of our volunteers (500-600 

people) would be newcomers. We accepted the challenge and learned a lot from 

it. For the participants it turned out to be a great learning opportunity as well. It was 

a good way to step out of their daily environment, often full of slow procedures 

and isolation. To gain work experience, build a local network, and get to know the 

Netherlands.”

“Islam Richie is a great example of how the New Faces experience actually makes a 

difference. He was a refugee from Syria volunteering at Welcome to The Village and 

several other festivals through New Faces. He met several of the organisers of the 

festival and explained that he and his wife actually wanted to start a food catering 

business. New Faces invited Islam Richie to make food at an event for  

the volunteers to try out the new concept. It worked out so well that within one year he 

was the vendor of the main festival restaurant, welcoming the visitors in fluent Dutch.” 
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“By now, New Faces is helping newcomers to integrate better in Dutch society 

by inviting and supporting them in their volunteer work at several festivals in the 

Netherlands, including Lowlands Festival, Into the Great Wide Open and Oerol. 

The ambition is for this initiative to become a permanent part of festival organisation 

all over Europe.”

Do you have any advice on how to be  
a positive practivist? 
“Just do it! We often thought: how the hell are we going to do that? We always 

had such big ambitions, and the innovators that came to our festival often ended 

up surpassing our ambitions. But each time we went back to our vision, and asked 

ourselves: Even if it fails, what is the worst thing that can happen?  

Nothing, because the festival is a temporary society where frontstage the visitors 

like surprises and don’t mind a bit of a challenge for the sake of a better cause. 

And backstage we always had an amazing creative team of people that love  

solving problems.”  

– Sjoerd Bootsma and Bianca Pander,  

directors of the Welcome to The Village festival
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DGTL Revolution  
By Mitchell van Dooijeweerd

The electronic music festival DGTL organises festivals in Amsterdam, 
Barcelona, Tel Aviv, Santiago and São Paulo. They are frontrunners on 
implementing sustainability measures and do this in many ways. Their aim 
is to become fully circular and one of the areas they focus on is their food 
system.

 
How did you start your food revolution?
“We started DGTL in 2013 with a wider program than only music. An important 

ambition of the festival was to reduce the amount of CO2 emissions produced 

by the festival. Therefore, we had to realise some interventions with great impact. 

To understand what these would be, we started to measure the festival’s footprint. 

It turned out that a large part was produced by transport and around 1/3 of the 

whole festival’s CO2 emissions came from the meat on our menus. That is why 

in 2016 we decided to go Veggie! We launched a big campaign to inform our 

audience that the whole festival would become vegetarian. We didn’t know how 

the audience would respond but responses were very positive. In the end we were 

praised for great leadership and people that never tried vegetarian food before 

commented that they were surprised by how nice it was. For us it was great to just 

do it and see what happens.” 

 

Great! So how did you continue?
“In 2017, we decided we wanted to enhance the experience of sustainable 

food and let the visitors experience what the future of food would be. Therefore, 

we introduced a complete Future Food Experience with things like lab meat, 

edible insects and all types of futuristic things, like an algae bar and vertical 

farming. By creating an experience, visitors could explore what sustainability 

is. Experiencing the future in a festival setting is great for changing people’s 

perception of sustainability and to inspire them to adapt new lifestyles.”

“Then in 2018, we took a next step: we did not only want to remove meat from the 

menu, but also wanted to reduce our waste streams. To realise this, we worked 

with vegetarian chefs who only use sustainable disposables so we could compost 

residual waste at the festival site. We introduced a Circular Foodcourt with a 

composting machine in its centre where people hand in their leftovers and plates. 

The composting machine belonged to a start-up that wanted to test their machine 

before they went to market. The festival was a perfect place to test the machine as 

there was a high and continuous flow of waste available. In the end the resulting 

Part 1 | 1.4 Festival Innovation Approaches I. Festival as a Positive Practivist



64 65

compost went to urban farmers in Amsterdam who grew the festival food for 

the next year. This approach was very innovative and different to other festivals. 

The Circular Foodcourt was later also adopted at our Santiago festival.”

“We learned a lot and in 2019 we thought we could do even better. We decided 

to collect the compostable material from all of DGTL’s festivals and compost this 

in one go. At the same time, we also wanted to limit food waste, which is why we 

designed a menu based on 30% food waste together with InStock. For example, 

we had toasties made from frozen leftover bread and a vegan burger made from 

residual beans that would have otherwise been throw away.”

“Last but not least, we planned to be fully plant based (vegan) in 2020 and work 

with reusable tableware instead of composting. This was yet another big chance to 

reduce our CO2 emissions. Due to COVID-19 however, we had to postpone these 

plans.”

Do you share your knowledge and experiences?
“Yes definitely! We make blueprints of our interventions and systems which we 

share with other festivals and which they can use. The festival Pleinvrees and De 

Zon, for example, also implemented a light version of the Circular Foodcourt. To do 

this in a more structured way we set up the DGTL Revolution Foundation in 2018. 

Through this we share our knowledge and help others to implement our DGTL 

knowledge too. One of our best results was the launch of our zero-emissions tool 

that enabled artists, visitors and suppliers to calculate and compensate the carbon 

emissions of their journey to the festival. We also participate in the GreenDeal 

Circular Festivals where we share our vision and strategy.”

 

What are challenges in implementing your 
sustainability measures?
“We really want to have circular festivals. Sometimes, however, we innovate a little 

too fast for our suppliers. The big challenge is to get everyone aligned on the goal 

and get the support of our suppliers. In order to get them onboard with our plans, 

we organise a conference for them each year. Here we explain our sustainability 

aims and work on solving challenges together. Sometimes however regulations 

also hold us back. For example, growing food on compost from human waste is 

forbidden by law in The Netherlands. Another challenge is that the festival only 

lasts two days. For some innovations you need more time to optimise the system. 

Sometimes, our plans are just too expensive to implement for such a short amount 

of time. And lastly it can also be a challenge to communicate what we are doing 

to our audience because you only have limited touchpoints when they are having 

a party. This is important though, since we need the audience to contribute or 

participate in some of our sustainability plans. Like when using hard cups for 

example, you need everyone on board with bringing their cups back to the bar in 

order for the system to work. To tackle these types of challenges we try to facilitate 

things in such a way that the audience has to do as little as possible or introduce 

financial motives to make our sustainable plans viable.”

Do you have any last words, tips or suggestions?
“We make our decisions based on data from a Material Flow Analysis. Here we 

make an inventory of what resources come in, how resources are processed and 

where resources go after the festival; it is a very systemic approach. It is great to 

make your plans based on data because sustainability is so broad, and you need 

to find leverage points on where you can make the biggest impact. A baseline 

measurement is one of the most important things to start becoming circular. 

A material flow analysis is a great way to do this and find your leverage points. 

We believe cities and companies can also use this strategy. The first time we hired 

a company to help us and now we are doing it ourselves.”

– Mitchell van Dooijeweerd,  

Sustainability coordinator at DGTL Revolution Foundation
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To bridge the gap between having a good idea and turning 

it idea into reality, a festival can offer you its site as a 

place for testing your sustainable innovation(s). Just like 

in the real world, festivals face challenges in areas such as 

energy, waste, logistics, food and circularity. In addition, 

the numerous festival visitors, volunteers and artists present 

are potential end users or customers. The main difference: most 

festivals have a fence around them. Due to this seclusion and flexibility, they form 

the perfect environment for testing. And whether an experiment runs perfectly 

or completely fails, it always provides you with new information and insights. 

After experimenting at a festival your innovation can hopefully be adapted or scaled 

up to broader society due to the lessons you have learned. Of course, you can 

always continue testing and finetuning your innovation at the next festival!

II. FESTIVAL AS A 
TESTING GROUND

Note: 
Testing at a festival will never replace testing 
in the final intended environment as it is a 
simplification or simulation of reality. People at 
festivals still behave differently than at home. 
It is, however, a great first step that is generally 
easily accessible for start-ups and serves as 
valuable preliminary (scientific) research.

- Incubator perspective -

“A festival is one of the few places where you can build a realistic 

case to test whether something works or not. It is close to practice but 

at the same time safe and cost-efficient. You can build and integrate 

a lot within the infrastructure of the festival, so you don’t have to apply 

things separately. You can, for example, change or restructure a water 

pipe and insert a water meter much more easily than doing this in the 

city. In addition, the measurability is useful, if you do a test you will 

roughly know how many people are walking around and that you can 

reach those people fairly easily.” 

– Anna van Nunen,  

founder Innofest, the Netherlands

II To test your innovation, you can use the festival’s technical- or economic 

infrastructure. For example, you could implement your innovation in their energy 

grid or experiment with a new type of currency with (a part of) the festival visitors. 

Other than testing technical or economic innovations, you can also consult the 

festival visitors to get (user) feedback on your innovation and test your assumptions 

about, for example, your business model or branding. When you consult the festival 

visitors, they can either be consciously or unconsciously part of your experiment. 

This also poses opportunities for conducting scientific research. You can, for 

example, observe how people act or behave based on different sustainable 

interventions or explore new social concepts. 

 

 

 

 

 

 

 

 

 

 

 

 

From the approach of a Festivals as Testing Grounds, a festival can be seen as a 

safe experimentation environment where your sustainable idea, product, service or 

system can be tested at an early stage in your development process. It is a place 

where you can, and should, still make mistakes as this is what you’ll learn from to 

make your idea a reality!

- Entrepreneurial perspective - 

“A powerful combination: festival creativity and sustainable innovation 

annex entrepreneurship. And addictive too, the best guarantee for a 

flourishing future!”

– Han Brezet,  

Professor Sustainable Product Innovation,  

AAU Aalborg University, Denmark
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Silicon Halli is the innovation hotspot at the surf festival Hallifornia in 
Sweden. As part of her work at the Swedish incubator High Five, Anna 
Petersson and team developed Silicon Halli to help entrepreneurs to test 
their innovation at the Hallifornia festival.

 
What is Silicon Halli? 
“We created Silicon Halli as a meeting place for exciting ideas, new products and 

conversations located at the open Hallifornia festival that takes place each summer 

in Varberg, Sweden. At Silicon Halli we facilitate innovators to talk about their 

ideas and showcase their products and services to the festival visitors. They are 

there to network, to test or to get feedback on ideas and to meet their potential 

future customers. By sharing and giving feedback as well as collecting data, the 

entrepreneurs can further develop their ideas together with the customers and then 

turn them into practice to have more market fit products or services. Also, we organise 

interesting lecturers and presentations for both the innovators and the festival 

audience. Silicon Halli is one of the five ‘Innovation Quarters’ part of the European 

Interreg project Inno-Quarter. The Inno-Quarter project looks to speed up the 

innovation process of start-ups by having them validate their innovations at a festival.”

Why is a festival a good place for testing?
“As an incubator we often experience challenges when it comes to testing product 

and services in an early stage. Both, because it is hard for the entrepreneurs to 

find suitable environments to test at, but also because it is expensive and time 

consuming to set up such experiments. A festival gives start-ups a “neutral” test 

environment which is accessible, affordable and still very similar to testing in the 

real world. And it is also a perfect place for entrepreneurs to meet people with 

different perspectives and backgrounds that they wouldn’t necessarily meet 

otherwise. Not only are there people representative of the potential customers, 

but we’ve also experienced start-ups meeting different types of specialists or 

competences (such as technical experts, investors or future partners). This is very 

valuable in the commercialisation or development phase. That’s why it is such a 

great place for networking!”

“Last but not least; It can be nerve-wracking for start-ups to test and to confront 

potential customers at an early stage. It is a fact that the start-ups seldom want 

to test their idea with a potential future customer, as they are afraid of what will 

happened if the test is not successful. A festival setting makes it fun and more 

approachable for the entrepreneurs. It gives them a fun, trustworthy and safe test 

environment together with people that are dedicated to give them the best possible 

condition for the exercise.”

Silicon Halli 
by Anna Petersson,  
High Five Business Incubator
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Can you give a successful example of a start-up 
that tested at Hallifornia?
“We have many great examples of successful cases in Sweden. Both start-ups that 

got super valuable feedback from customers or that tested a product where the 

findings have now been implemented in the design. But we also have an example 

where the test itself was a catastrophe. However, since the learning was made in 

a controlled environment and everyone involved was aware of that – the harm only 

led to a headache and in the end resulted in a totally new supply chain model for 

the start-up. By involving potential future customers, they realised things that were 

very important for their future success. 

 

What does testing at festivals bring High Five? 
“For High Five, being part of the Swedish innovation support system, the 

festival innovation quarter, is a great add-on to our existing incubator program 

and innovation arena. It gives us an opportunity to provide the start-ups with a 

testing ground, where many of our start-ups can test at the same time - in a very 

structured and realistic way. It gives our entrepreneurs a true value as we often 

find it challenging for them to test product or services at an early stage. Also, we 

find it very valuable to have our business designers be part of the preparation and 

execution of their test. It helps the entrepreneurs to set it up in such a way that it 

can be evaluated into the future development of their start-up and findings can 

be integrated into their business model. Also, the possibility to offer start-ups a 

surrounding where they can market themselves towards future “customers” is a 

great and valuable thing for us to be able to offer as an incubator.” 
 
What do you feel is the value of this guide? 
“The value of the guide will be that we can learn from it and implement its structure in 

our processes but it will also serve as a great tool for all the new people that we bring 

on board in the future; business developers, project resources and start-ups alike.”

– Anna Petersson,  

Innovation Leader & Head of High Five Development
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Sometimes it is not the festival organisation itself that take on the role of 
facilitating experiments at a festival, but an external organisation like the 
Dutch Innofest. Innofest functions as an intermediary between innovators 
and festival organisations of eleven different festivals! Furthermore, testing 
experts from Innofest extensively coach the participating entrepreneurs. 
This helps them to get the best results from their test and successfully 
take the next step towards a market launch. Their focus is on sustainable 
innovations that have a positive impact on the planet and its people. In 2020, 
as a reaction to the government restrictions regarding Covid-19, Innofest 
decided to not only test on festival grounds but also in other living labs. 
We asked Innofest’s director Linda Vermaat to tell us more.

 
What do you do at Innofest? 
“From Eurosonic Noorderslag and Zwarte Cross to Into the Great Wide Open 

and DGTL: at Innofest we see festivals as temporary micro-societies. Every year 

we connect and host 35 to 40 start-ups in our network of 11 festivals in The 

Netherlands. We scout start-ups, University spin-offs and small and medium sized 

businesses and guide them in creating the best festival experiment they can have. 

Since 2020, we have expanded our living lab possibilities with cultural breeding 

grounds such as the Suikerunie terrein, campsites and we have developed 

‘Innofest Test Teevee’, an online tool for testing. The advantage of having a 

network of multiple festivals and other living labs is that we can make the perfect fit 

between the experimentation objective of the entrepreneur and the festival context. 

To make the best possible match, we look at criteria such as the required target 

audience and the timing and size of the festival. Depending on the innovation, we also 

take more specific components like the soil and natural surroundings into account.

Why is it important to use festivals as test sites? 
“In these times, we face challenges that transcend borders and generations. And 

at Innofest we strongly believe sustainable innovations could help to solve these 

issues. Focus on and investing in new business ideas and companies that go 

for profit as well as purpose are necessary to make this change towards a more 

sustainable society. Innofest serves as a springboard for innovative entrepreneurs 

who want to make an impact. 

Did you know that 90% of all innovations fail? Not validating and testing sufficiently 

is a big part of that problem. By testing in the most realistic setting possible, 

entrepreneurs collect crucial feedback to further develop their products. That is 

why we give start-ups the opportunity to test their prototypes: at festivals, living 

labs and online. The data from these tests gives the innovators the evidence they 

need. This way Innofest helps entrepreneurs successfully take the next steps 

towards a market launch and / or getting investment.” 
 
 

Innofest  
by Linda Vermaat
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What are challenges in using festivals as test sites? 
“Innofest started as a program funded by the European Union to help support 

the start-up ecosystem and create job opportunities in the northern part of the 

Netherlands. In 2020, this funding ended and the biggest challenge for our 

organisation is to find a new business model. We want to create added value for 

regions, governments and corporations by sharing all the knowledge we gained, 

our network and experiences from the last years. But there are so many support 

programs available to help start-ups and SME’s that it is sometimes difficult to 

cut through the noise. I can now proudly say that the first steps towards our 

new business model have been taken as we’ve landed collaborations with the 

municipality of Amsterdam and The Hague.”

Can you give a successful (case) example of using 
the festival as a testing ground? Why was this a 
success?
“Besides helping B2B companies such as Semillia Santion Hub (see page 132), 

Innofest provides help to a lot of B2C products as well. An example is the food and 

beverage start-up Zzinga. It’s a refreshing honey drink with a positive impact on the 

planet. This honey cider is created as a way to help the bees who play an essential 

role in our ecological system. In 2019, Innofest helped them to get essential 

feedback. An idea can be great, but this in itself is not enough. Do consumers like 

the taste? And does the branding strategy work? Zzinga took the next step and are 

currently selling the drink in a lot of places such as the biggest liquor store in the 

Netherlands (Gall & Gall).”

What is the value of this guide?
“As said, we believe that innovation is needed to provide solutions for many of the 

challenges we face today and make the shift towards a more sustainable world. 

We believe this can and must be done by working together. Think for example of 

the festival sector opening its doors to more business focused ideas. By sharing 

how this can be done we hope this guide will instigate companies and / or festivals 

to work together more intensively.”

Any last words, tips or suggestions?
“The test method we work with at Innofest is efficient and out-of-the-box. This way 

we can help entrepreneurs collect a bunch of useful data in only a limited amount 

of time. Research by the University of Groningen shows that testing with Innofest 

helps entrepreneurs and their innovation. 70% of our alumni indicate that their 

entrepreneurial skills have improved considerably during the process. No less than 

80% managed to identify or tap into new customer groups thanks to the test. Since 

2016, Innofest has helped more than 170 innovations with testing their prototypes!”

– Linda Vermaat,  

director Innofest
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In their efforts to become more sustainable, festival 

organisations are looking for innovative and creative 

solutions to decrease the carbon footprint of their festivals.  

In doing so, a festival organisation can support your 

sustainable innovation by being your ‘launching customer’. 

They can be the first customer to use your innovative product and/

or implement your technology. As a launching customer the festival organisation is 

prepared to take a risk and invest in new, promising innovations in the production 

or set-up of the festival. Think of innovative batteries to store energy, a new 

payment system, re-usable cups, elaborated waste recycling stations or hosting  

a brand-new workshop format at the festival. 

 

 

 

 

 

 

 

 

 

 

 

Other than only financial support, the festival’s expertise and network might be 

very valuable to you as well and make a first implementation of your idea possible. 

Generally, the types of innovations that festivals invest in are festival-related. 

There are examples however, where the investment was a collaboration of the 

festival organisation with one of their suppliers, which is valuable because a 

supplier often facilitates more festivals and brings you a larger customer market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Working from the approach of a Festivals as Launching Customers, a festival can 

be a valuable partner in developing your innovation. Especially due to their broad 

network of suppliers, their large reach in regional or national news and their  

the-show-must-go and learning by doing mentality. 

 

III. FESTIVALS  
AS A LAUNCHING 
CUSTOMER
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- Festival perspective - 

“From the festival point of view, it’s great to have young start-ups 

connected because they can deliver bright ideas and cheaper 

solutions for the festival. From the start-up point of view, it’s good 

branding if you’re connected to the right festival. The communication 

is very important, if you do this in the right way you can get a lot of 

awareness for your solutions.” 

-Rasmus Hørsted Jensen,  

Advisor & Developer at Worldperfect  

Consultancy Agency, Denmark

“The Welcome to The Village festival let me sell prototypes of 

my cardboard tents through their webshop which gave me the 

opportunity to test if there was a demand for our service at the 

required price. This was one of the hardest components to test 

and really kickstarted my business.”

- Jan Portheine,  

Founder of KarTent

III
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Worldperfect is a Danish sustainable consultancy firm that (a.o) offers event 
consultancy on sustainable trash handling, energy consumption/production, 
food and beverage and transportation. To practice what they preach, 
they developed a sustainable product themselves based on their gained 
experience in making events more sustainable: the Eventbox.

 
Can you explain the purpose  
of the Eventbox at festivals?
“After many years of experience at NorthSide Festival we at Worldperfect decided 

to make a solution that could help events handle their waste. We made the waste 

sorting system Eventbox, which makes visitors an active part of the solution. 

Eventbox is designed for events and the essential part is that it makes it possible 

for visitors to sort their waste, and for the organisers to show their sustainable 

responsibility. The goal of Eventbox is to make waste sorting a natural part of any 

event, and to raise awareness about recycling behaviour both for visitors and 

event organisers. RUM3 Studios architect and 

designer shaped the bins while we worked on 

the visual identity, communication and concept.” 
 
 
 

How did you use the context  
of festivals to develop your design? 
“When we were working on the final design and concept, we made different 

prototyping tests at events to test if the prototype fits its users as well as the event 

organiser and guests. We were following the classic iterative process because 

this is the best way to create a solution that matches its user’s needs. The first 

prototype of the Eventbox was cardboard. This prototype was tested at the SPOT 

festival and the test was made as a workshop where we invited people from the 

waste sector, event industry, festival guests and so on. After the test, we made 

some adjustments in design and concept together with RUM3 studio, which 

resulted in a new prototype in wood that we tested at NorthSide Festival and 

SmukFest, two of the biggest festivals in Denmark. We got the Danish environment 

minister to inaugurate the solution at SmukFest. Again, after the test, we made 

some adjustments. We decided to make the bins out of recycled plastic because 

the material is lighter and easier to handle for the event organisers and volunteers. 

We tested the new prototype at several festivals and, after the prototyping tests, 

the final design and concept was developed from all the different input we got.”

What was the biggest lesson you learned during 
your festival experiments? 
“Beside testing the bins at different festivals, we also tested how we could get 

people to see waste and waste sorting as a cool act they want to be a part of. 

We played with the identity and culture expression in written and spoken words. 

For example, we changed the word waste because it is normally associated with 

less attractive things and instead, we used the word resource that has a more 

positive association. We also organised a team of volunteers whose task was to 

talk to the festival guests about waste sorting and helping them use our Eventbox. 

We called the team “Trash Talkers” to give them a cool group identity. The test 

showed us that playing with words and building a cool culture around waste 

really helped getting the festival guests involved in the waste sorting process. 

Furthermore, the Team “Trash Talkers” became a major success that people want 

to be a part of.”

 

– Maria Vase Petersen,  

design professional at Worldperfect

Eventbox  
by Maria Petersen, 
Worldperfect
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What started out as a small, yet ambitious light art project ended up 
illuminating a municipal forest in The Netherlands and the water in Tokyo! 
Working as part of the artist collective WERC, Olav Huizer is fascinated in 
creating experiments that bridge the digital and the physical world.

 
What is Pixi?
“In 2015, we were challenged by the Welcome to The Village festival to come up 

with an artistic and sustainable solution to illuminate the dark pathway from the 

festival site to the campsite. The installation would need to keep the festival from 

having to use diesel powered light masts. We created Pixi; a digital organism 

in which art, technology and nature come together. Pixi consists of more than a 

thousand wirelessly communicating LED lights that respond to each other but 

are also influenced by environmental factors. The Pixies are designed to be self-

sustaining so that they can survive in a natural environment. Over the course of two 

years, we built and extensively tested Pixi at the Welcome to The Village festival. 

Today, Pixi outgrew the festival scene as it was purchased by Staatsbosbeheer 

(Forestry Commission) as an artwork to experience in the forest during the short, 

dark winter days.”

 

How does Pixi contribute to sustainability? 
“Pixi was the second artwork we made for Welcome to The Village, the first being 

a piece of light-art on the water. This artwork also served a function: it illuminated 

the water so that night swimmers were spotted. We believe art can solve practical 

problems in an aesthetically pleasing way. The same was true for Pixi. Pixi comes 

from our fascination of natural processes and organic systems that take place 

within a group of organisms such as a flock of starlings, a group of fireflies and 

a school of fish. We studied the movements of these types of groups and the 

choices that an individual makes within such a group and investigated with this 

installation whether a technical simulation of a natural phenomenon is capable 

of imitating the complex patterns of nature. This allows for more failsafe dynamic 

Pixi & Lily  
By Olav Huizer,  
WERC

80 Part 1 | 1.4 Festival Innovation Approaches III. Festival as a Launching Customer



83

Why would you suggest people  
to also work together with festivals?
“Innovation can be pricy. Using festivals as test grounds gives people with ideas 

the opportunity to reach a large, diverse, and unbiased audience without having 

to look for them. Making an artwork like Pixi at a festival gives you the opportunity 

to rapidly test and get opinions from audiences. Even small ideas can be tested 

within days. It’s a nice low-key way to interact with art and technology without it 

being too rigid. On site experiments are what give us the opportunity to rapidly try 

different things while getting feedback at the same time. Simultaneously, the open-

minded atmosphere on festivals provides a good place for discussion and further 

exploration, together with your audience.”

Do you have any tips for collaborating  
together with a festival?
“Festival productions are condensed. They need a lot of preparation, but after that, 

everything needs to happen in a very short moment of time. You need to be ready 

when the gates open, think on your feet and be ready to handle lots of different 

problems that come your way.”

– Olav Huizer,  

co-owner of WERC
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systems that can be catered to the needs of their surroundings. Instead of us 

using technology to change our environment and then adapting our behaviour to 

favour this newly created environments, we can create technology that adapts 

to its surroundings and then helps us build a better relationship with our natural 

environment. Pixi is a beautiful experience and at the same enabled the audience  

to safely walk from the festival to the campsite.”

 

Why was the festival important  
for the development of Pixi?
“Our collaboration with Welcome to The Village enabled us to further develop Pixi 

into Lily: a light installation with five hundred light balls that subtly change colour, 

floating on the water surface and communicating with each other. The behaviour 

of each individual Lily is influenced by the movement of the water, the temperature 

and the size of the group. Pixi set the stage for our way of thinking about light, 

nature, and technology. We are currently in the process of installing ‘Tane’. 300 

fully solar powered, light and sound emitting devices that will live off the sun in a 

park in Tokyo. They will sing when charging and wirelessly communicate with each 

other and balance their power usage as a group. Solar power had been on my list 

since the first Pixi designs, and to be able to now create a ‘digital organism’ that is 

able to harvest the suns power and use this as input in their behaviour makes me 

all the hungrier for more experimentation.”
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Sometimes you have a good idea but not the right expertise 

or skills to take your idea to the next step. To help you,  

a festival can choose to provide their festival location as 

a place for co-creation. Before you might be ready to test 

a prototype or ask for (user)feedback on your innovation, 

you can use the unexploited knowledge of the festival audience 

to explore or develop your initial ideas or concepts. A festival can 

facilitate this in various ways. From (co-)organising or facilitating participatory 

workshops during the festival, or by collaborating with businesses or universities 

to, for example, organise a festival summer school or hackathon. Here students can 

work on sustainability challenges related to the festival, from you as an innovator or 

challenges specific to the region. 

 

 

 

 

 

 

 

 

 

 

The great thing about using a festival as a location for co-creative processes is that 

everything seems possible. The temporary world that is created generally invites 

people to be very relaxed and open-minded. This means they are generally open 

for new experiences and can be very willing to contribute to your cause, especially 

if you involve them in a fun and interactive way. At the same time, a festival can be 

a place where people from many different backgrounds and with varying expertise, 

from fire fighters, to lawyers and doctors, can come together. This means there is 

a potential unlimited pool of different insights and knowledge available. Of course, 

specific festivals attract specific types of people. Use this to your advantage by 

selecting the right festival for your innovation and be aware of potential biases. 

 

From the approach of a Festivals as a Place for Co-creation, Education & 

Research, festival visitors can be involved in exploring and/or designing innovative 

sustainable ideas, products or services. For a festival organisation, it can be very 

interesting to connect with universities as this can establish a shared (regional) 

connection in sustainability ambitions.

IV. FESTIVAL  
AS A PLACE FOR  
CO-CREATION

“If the student group had been isolated at their university it would 

have been a much less inspiring environment. At Welcome to The 

Village, they can collaborate with all kinds of people and get ideas 

from them.” 
-Roos de Nijs,  

Innovation coach at DORP  
at Welcome to The Village

“A “Serendipitous” catch. That is the power of the festival as an 

accelerator of innovation. A playground for grown-ups. I think 

that people who work in such an innovative place, regardless of 

background, race, religion, age, approach it as a space to play.  

And that works very well!” 
-Aryan Oosterbroek,  

Community host at DORP  
at Welcome to The Village

84
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Every summer young professionals and students from different universities, 
with different expertise and with different backgrounds come together 
to participate in DORP. DORP is a 7-day pressure cooker organised by 
Janneke Stuive-Stelpstra and is fully taking place at a festival site where the 
DORPlings work on real-world challenges.  

 
What is DORP?
“DORP (meaning VILLAGE in Dutch) is a programme initiated to offer entrepreneurs 

and organisations the opportunity to further develop their innovative and circular 

ideas and concepts with the help of an interdisciplinary team of young professionals 

and students from different disciplines, faculties and (applied) universities. For 7 days 

and under guidance of experts and coaches, interdisciplinary teams of students and 

young professionals develop innovative concepts or prototypes, which they directly 

validate during the Welcome to The Village festival. This results in a very quick 

feedback loop in comparison to other hackathon programmes that generally focus  

on either the ideation or development phase.”

How are knowledge institutes connected to DORP?
“For students, participating in festival experimentation is the perfect combination 

of fuckups and having fun while working together, learning new things about 

sustainability and innovation and making a contribution to a more sustainable 

world. From an educational perspective, DORP is designed as an interdisciplinary 

project to connect students, young professionals and companies to work together 

in interdisciplinary teams, a skill that is so much needed when working on complex 

sustainability challenges and which many knowledge institutes try to accommodate. 

By connecting the programme to different courses, students can sometimes even 

get credits for participating in DORP.”

What are challenges in organising DORP?
“Organising an initiative like DORP takes a lot of work, you need to have some 

knowhow of organising design thinking sprints and you need a lot of people 

connected to you, from clients that bring in challenges to coaches and experts.  

The biggest challenge -besides the business case- is getting the challenge 

formulated in a way that you can start working on it directly without limiting the 

creativity of the multidisciplinary team or making the knowledge part way too 

challenging. Good preparation and a lot of extensive discussions with the  

clients are essential.”

DORP 
By Janneke Stuive-Stelpstra, 
Innovatiepact Friesland
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Do you have an example of what are you most 
proud of at DORP? 

“Further on in this guide you will read about different cases that took place at 

DORP like De Jong’s IJs (see page 272) en Broodje Poep (see page 238) and 

every project is a wonderful collaboration between the festival and the challenge 

owner. But the thing to be most proud about is the co-creation between the 

DORPlings. They come from all over the world and all different kinds of education 

fields, from the most technical to the most social fields and from the most practical 

to the most scientific fields. The best example I have of this is the collaboration 

between a student from the TU Delft and a vocational student in yacht building. 

According to some people, these two wouldn’t have been able to work together 

and definitely not on the same level, but as a team they were unbeatable! 

The scientific knowledge with the practical know-how and courage to try and 

experiment meant that the project went way further than they could have dreamt of.”

Do you have advice for others who would like to 
use a festival as a place for co-creation? 

“When designing and building an initiative like DORP don’t be afraid to fail, 

don’t step into the trap of wanting to much, it is better to have a more open 

programme where there is time to think and build than to stuff it to the brim with 

interesting talks and things to do. Don’t be afraid to have a focus and say no to 

some initiatives even though they are wonderful. You can probably have a better 

and larger impact with the few things that you do extremely well, than with a lot of 

things that you can’t give the love and attention they deserve.”

 

– Janneke Stuive-Stelpstra,  

program manager DORP
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As the name already explains, Into the Woods is a one-week festival that 
takes place in the woods of Sweden. The first part of the week visitors 
can participate in on-going co-creation projects leading up to the second 
part of the week filled with music, drop-in handcraft workshops, lectures, 
activities, yoga and much more.  The festival offers a place where people can 
reconnect with nature, with themselves and with the people they meet. 

 
Can you elaborate on how you see Into the Woods 
as a place for co-creation?
“Co-creation is a fundamental part of the philosophy behind the ‘Into the Woods’, 

festival. Sustainability requires responsibility. Participation leads to a feeling of 

community and a shared responsibility. Therefore, we organise ‘Wood Wide Web’ 

to open up the festival for collaborators and innovators to adress our common 

challenges in a creative and experimental way. We call the participants of Wood 

Wide Web ‘Avatars’. As the legend tells, an avatar is a person that has been gifted 

with a will to do good for humanity in times of struggle. We welcome participants 

that have a will to contribute to the festival’s regenerative development, and by that 

also contribute regeneratively to the macro-ecology of human interaction that we 

call society. A festival can be seen as a fractal of a society; the challenges are the 

same but on a smaller scale. Wood Wide Web takes sustainability one step further 

by developing a regenerative innovation philosophy. If it is sustainable to plant one 

tree for every one you cut down, it’s regenerative to understand how the forest 

works and to help the forest to reproduce itself in a natural way.”

Into the Woods 
By Erik Ruth,  
Nordic surfers

Why is it important to organise Into the Woods?
“At Into the Woods, a lot of the attention-disturbing elements from city 

environments are replaced with a naturally harmonising environment in the 

forest. It is a collective practice in a safe space. For personal development, it’s 

crucial to actually experience ways to interact with other humans and ourselves in 

more constructive ways. Closeness to nature helps us to do that. Into the Woods 

helps us to realise our collective potential for positive change through experience.”  

What are challenges in implementing  
Into the Woods? 

“The Swedish COVID-19 restrictions during the summer of 2020 limited the 

number of participants per event to a maximum of 50 people. We adjusted the 

number of participants, accordingly, extended the time period for the festival, 

and increased the number of events as well as re-scheduled different groups at 

different times. A challenging situation can be a problem or a possibility. It’s a 

matter of perspective. Our experience was that the necessity to adapt to a 

challenging situation stimulated our creative efforts to explore new possibilities. 

There are of course many advantages with scaling down. One can go more 

into R&D mood as there is less fear of the consequences of spontaneity and 

uncertainty. Small is beautiful.”  

Can you give an example of a successful project 
implemented at Into the Woods? 
“Sustainability starts with taking care of your own shit, that is waste management. 

One of the innovation experiments this year was a Poo-Lab. By cooperating with 

the right microbial cultures and accelerating the circular process that turns feces 

into high quality plant nutrition, we think we can reduce the required process-time 

from 3 years to 6 months.”

Do you have any last words, tips or suggestions?
“Even if we have to be more precautious during the Corona period, I think the 

feeling of fear of each other is the greatest hindrance to allowing our collective 

natural intelligence to guide us towards a harmonious life on Earth. By offering 

people an opportunity to experience joy, happiness, play and a sense of being part 

of something positive, I hope changes will happen. You have to feel the vibe to 

remember that you and everything else are alive.” 

– Erik Ruth,  

CEO Nordic Surfers and organiser of Into the Woods
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Festival’s innovation and sustainability impact can grow 

stronger when they are connected to the missions of 

the local or regional innovation ecosystem. A festival can 

position itself as a stakeholder in an innovation system 

in which it can collaborate with entrepreneurs, students, 

researchers or any organisation to develop or showcase new 

sustainable innovations together. By positioning the festival as an 

experimentation location in a more structured way, a festival can become  

an interesting stakeholder in the local or regional innovation ecosystem. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The focus of the collaboration can be focussed on festival innovations, but it can 

also be about innovation in other fields not per se related to festivals. For example, 

doing behavioural research around waste recycling or developing temporary 

housing for refugees. Developing long term collaborations will not only increase the 

festival’s impact but also strengthen their business model. An interesting opportunity 

is that with the high number of festivals annually, the opportunity for a consecutive 

chain of Festival Living Labs able to facilitate multiple iterative experiments in a short 

amount of time and within (slightly) different settings can arise. 

 

 

 

 

 

 

 

 

 

 

 

For you as an innovator it can be an advantage when a festival is connected to 

an innovation system as it will offer a larger network of people and organisations 

that can help you develop your innovation. When such a collaboration is not 

yet in place, your collaboration with the festival can also trigger developing this. 

For example, maybe you need to conduct a quite expensive experiment, or your 

experiment ideally is conducted multiple times at different locations. When your 

innovation potentially contributes to the sustainability missions of the festival or the 

region it could be wise so set up a longer-term collaboration with the festival and, 

for example, include scientific research to your experiment. 

 

 

 

 

 

 

 

 

 

 

 

A festival can connect their innovation activities to the missions of the regional 

innovation ecosystem. By working together with universities and their students, with 

social organisations, incubators and start-ups in a more structured manner they 

increase their sustainability impact as innovation is often a more long-term process.

V. FESTIVAL AS A PART 
OF THE INNOVATION 
ECOSYSTEM

“Innovation is something insecure, but it is necessary for economic 

development. So, when you want to stimulate the economy, you stimulate 

innovation. However, in economic terms, innovation means uncertainty 

and uncertainty means less willingness for investments. Therefore, we 

support these kinds of initiatives in our province. Festivals are not the goal 

themselves, but we consider them as an enrichment of our innovation 

ecosystem. With festival experimentation we hope that the innovative climate 

in this region is strengthened, our economy will become more competitive and 

the social prosperity in this region will increase.” 

– Simon Tijsma,  

Province of Fryslân, The Netherlands 

“I am looking at the festival as a forum that can potentially help to inspire 

or build networks for innovation by showing current developments and by 

facilitating that knowledge exchange. It can be quite powerful when we all 

look in the same direction at the same moment in time.” 

– Sybrith Tiekstra,  

PhD Fellow at Aalborg University, Denmark

- Governmental Perspective - 

“My interest in being part of an innovation programme that collaborates with 

festivals is to support and develop start-ups within the region, leading to 

regional development and growth.” 

– Peter Uppman,  

Region Halland, Sweden

V
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Together with M01N Startup Camp, the Chair in Small Business and 
Entrepreneurship of the University of Bremen (LEMEX) created a so-called 
‘Festival Innovation Quarter’ at the German Breminale festival to provide 
start-ups with an opportunity to get feedback on their business ideas from 
Breminale visitors.

 
What is a ‘Festival Innovation Quarter’? 
“We are part of the European Interreg project Inno-Quarter which aims to speed 

up the innovation process of start-ups by providing them with the opportunity 

to validate their business ideas on a festival early on in their innovation process. 

We do this in so-called ‘Innovation Quarters’ at five different festivals through 

Europe. Here the main aim is to facilitate start-ups from our region to test their 

ideas at the Breminale festival. In Bremen, however, we also strive to make the 

entrepreneurial culture more visible to a public audience and to build bridges 

between culture and entrepreneurship.”

What does the Bremen  
‘Festival Innovation Quarter’ look like?
“Following the festival identity of Breminale, we develop our Innovation Quarter at 

the festival as an open space for innovation and idea testing. Here we organise an 

interactive programme that connects visitors and start-ups.  

Hereby we follow 4 general aims: 

 

 

 

 Breminale  
By Jan Elsner,  
LEMEX University of Bremen

1. We want to give entrepreneurs the 

opportunity to validate their social business 

idea by running integrated tests or 

conducting market research via feedback 

conversations with festival visitors. As a 

guidance, we developed a special training 

program for participating entrepreneurs to 

prepare for their festival-lab experience. 

2. We want to educate festival visitors 

about social entrepreneurship and inspire 

them to come up with their own ideas and 

to join our start-up community. Therefore, 

we work together with local incubators, 

creative hubs, public agencies and 

experienced founders.

3. We want to create an intuitive learning 

experience for our students at the University 

of Bremen. That’s why we involve students 

from our entrepreneurship courses in the 

planning and execution of the area.

4. With Inno-Quarter we set up a live 

experiment for our research in start-

up support mechanisms. Just as our 

entrepreneurs and students do, we also 

develop, test, observe and analyse.  

It turns out that research can be quite 

similar to start-up idea validation.”
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What is the best thing about organising an 
‘Innovation Quarter’ at a festival?
“At Breminale there was a real community feeling amongst the start-ups, they 

exchanged so much feedback from one to another and really lived the feedback 

culture. It was very nice that they were enriching and helping each other. 

The festival environment contributes to this community feeling because it brings 

people together in a very nice way. Another thing about Breminale is that it’s 

literally open to everyone. At the same time, you can choose between listening 

to a traditional Bremen chanty choir, joining a drum & bass rave, visiting the kid’s 

playground or tasting exotic dishes at the food stands. There are no entrance fees 

and all sorts of people come together for a peaceful summer festival right next to 

the Weser River.”

What is the most challenging thing about 
organising an ‘Innovation Quarter’ at a festival?
“Regarding the entrepreneurs we found out that it is important to match the right 

start-up with the right feedback provider and receiver. If there is a discrepancy 

between these two, and the feedback giver doesn’t have the potential to become 

an end-user, I would doubt if the feedback is valuable. Another thing: at an outdoor 

festival you cannot plan everything. For example, the weather can really influence 

your program as well as your experiments.”

Can you give a successful example of a start-up 
that tested at the Breminale festival?
“The start-up Patavinus combined many different test methods in a creative way 

(you can read about their case on page 202). Also, KlimaKarl (see page 218) 

did a very good job on their methodology and data analysis. They were critical 

about their results, because of people’s social desirability towards sustainability. 

Therefore, they did an extra check on a business event outside of Inno-Quarter.”

What is the value of this guide?
“With this guide we can translate what we do to a wider audience and share our 

knowledge and experiences. This guide is something I would like to have in my 

office, to give to entrepreneurs and students. To me the value of this guide is to 

have something lasting and remaining.”

– Jan Elsner,  

PhD student at LEMEX University of Bremen, Germany
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You have reached the end of part 1 of this guide. What did you learn? 
To give you a recap of this first part, we take a glance at the most important 
points. Firstly, we explained why experimentation is useful in coping with 
our everchanging and challenging society. By trialing, discovering and doing 
you can fail early, save effort, find out the user-market fit, create network 
opportunities, adapt to insecurities, co-create, share your story and therefore 
learn for sustainability. At a festival you can do this in a real-life and integrated 
way, because it is a mini society with similarities to the real world but less 
risky and more fun. Festivals offer opportunities to experiment with sustainable 
change because of their temporary and adaptable infrastructures, similar 
challenges to the real world, defined borders, innovative DNA, iterative 
character, open and multidisciplinary audience, serendipitous atmosphere, 
clear timeline and last but not least they are also FUN. 
 

In this part we also introduced the benefits of festival experimentation from 

multiple perspectives. Festival organisers, designers, start-ups, governmental 

representatives, incubators, businesses, students and teachers all acknowledge 

the value of festival experimentation. Every festival is unique, also in its approach to 

sustainable experimentation. We distinguished five festival innovation approaches, 

that do not necessarily exclude each other: 

 

 

All in all, we hope you are ready to roll up your sleeves and make yourself prepared 

for the next part of this guide: designing, preparing and implementing your festival 

experiment. Let’s start doing! 

Festival as a Positive Practivist.  
A festival that challenges the status-

quo to drive and explore sustainability. 

Positive Practivists aim to inspire and 

increase awareness and acceptance 

amongst their audiences and beyond. 

 

 
 
Festival as a Launching Customer. 
Along the journey to decrease their carbon 

footprint, festivals can function as the first 

customer of your sustainable innovation.  

 

 

 
 
 
 
 
 
 
 
 
Festival as a Part of the Innovation 
Ecosystem.  
A festival can position itself as an 

experimentation location in a more 

structured way and can be an interesting 

stakeholder in the local or regional 

innovation ecosystem. It offers a larger 

network of people and organisations that 

can help you develop your innovation. 

Festival as a Testing Ground.  
From this approach a festival can be seen 

as a safe environment to experiment with 

your sustainable idea, product, service or 

system to find out if your innovation works 

or not (yet).  

 

 

 

 

 

 

Festival as a Place for Co-creation.  
A festival can be a great place for 

people to meet, co-create and develop 

sustainable ideas, for example by 

facilitating workshops, hackathons, 

summer schools, etc. in collaboration  

with universities, businesses and /  

or local governments. 

 

1.5 
Conclusion part 1

I

II

III

IV

V
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DESIGN, IMPLEMENT AND EVALUATE 

YOUR FESTIVAL EXPERIMENT

2  Let’s start doing! 
Once you understand the pros and cons of festival experimentation, you 

can start designing your very own festival experiment! But where should 

you start? How do you actually innovate at a festival? What are the things 

you need to think of? There is no standard festival experiment that is the 

best, the most efficient or the most effective. In this part of the guide, we 

will illustrate that there are many, many, MANY ways to design your festival 

experiment. This is because every festival has its own unique characteristics. 

Their size, organisational structure, audience and location vary widely and 

thereby influences the design of your festival experiment. Each experiment 

has however, similar key ingredients that you should take into account. 

To guide you through these, we introduce 10 building blocks and a step-by-

step journey that will help you design, implement and evaluate your very own 

festival experiment.
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Each innovation and festival experiment is unique.  
The design of your festival experiment will depend 
on what your innovation is about, what you want to 
achieve by conducting your experiment, the location 
of the festival and many more variables. As a 
start-up for example, you could test a prototype 
of your sustainable product or implement 
a sustainable service into the festival’s 
infrastructure. And as a researcher, you could 
observe different interventions in a social system or 
monitor how different technical systems interact.  
Or maybe you are an entrepreneur or festival organisation 
who wants to co-create a new sustainable solution 
together with the festival audience? The conclusion:  
each festival experiment is very personal, time-bound 
and situation-based. 
 

However, based on experience from practice, we’ve identified 
10 overarching and essential Building Blocks that make 
up a festival experiment. These building blocks are the key 
ingredients that you will need to plan and keep track of.  
The building blocks are: 
 

 

 

All the building blocks are focusing 

on a specific aspect of your 

festival experiment and vary from 

describing your innovation 

and sustainability ambition, to 

scoping your festival challenge, 

identifying guinea pigs, deciding on 

your experiment method, and listing 

necessary resources. Each building 

block is interlinked and interdependent 

with the others. They can be revised at any 

given time but notice that in doing so, they will influence each other. 

For example, you might have designed a great experiment set-up 

that involves a large tent construction but then suddenly your desired 

tent is out of stock and you will have to adjust your plans. This can 

happen, and more than once. This is a good thing since designing 

your festival experiment is simply an iterative process. In the end, the 

best, the most efficient and the most effective festival experiment is 

the optimal combination of your personalised building blocks.

The  
Building  

Blocks

2.1  
The Building Blocks
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 Building Block 1.  
 Sustainable Change 
 
We describe different sustainability topics 
that can be experimented with at a festival, 
from water, energy, materials, food, health 
to mobility. How do you want to contribute 
to sustainability? 
 
• Water

• Energy

• Materials

• Food

• Health

• Social

• Mobility

• Tech & Construction

• Ecology

• Other: _______________________________ 

 

  
 Building Block 2.   
 Your Innovation 
 
We distinguish four types or aspects 
of innovations, these are: products, 
services, systems or infrastructures and 
social acceptance. What aspect of your 
innovation will you focus on during the 
festival? 
 
Products:
• Physical object

• Construction

• Technology

• Material

• App

• Economic Product

Services:
• Service provision

• Business model

 
Systems or Infrastructures:
• Smart grid

• Policy measure(s)

• Algorithm

 
Social Acceptance:
• Behaviour

• Branding

• Network or community

• Course or workshop

• Other: _______________________________

  
 Building Block 3.   
 Your Objective
 
To give you a head start, we list different 
types of possible festival objectives for 
you to define what you want to do at the 
festival, ranging from exploring, creating, 
testing, implementing, networking, 
branding and more. What do you want to 
do at the festival?
 

• Explore your idea or concept

• Explore or test policy measures

• Conduct scientific research

• Co-create your idea or innovation

• Develop your idea or innovation

• Find your customer

• Validate your assumptions

• Test your prototype

• Test your Business model
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OVERVIEW  
OF BUILDING BLOCKS  
In this part of the guide, we elaborate on all the building blocks and list 
possible interpretations or options for each building block. You can find an 
overview of possible interpretations below. You can use this overview to 
quickly scan different inspirational options for each building block.

Test behavioural change

Implement (or integrate) your innovation

Brand your innovation

Sell your innovation

Extend your network

Showcase & boost social change

Other: _______________________________

 

 Building Block 4.   
 Your Challenge
 
This “open” building block is about 
specifying your objective in a current and 
desired situation before and after the 
festival experiment. We help you to define 
a meaningful and actionable challenge to 
work with. What challenge do you want to 
tackle with your experiment?
 

• Your challenge: ____________________ 

____________________________________ 

____________________________________

  

 Building Block 5.   
 Your Guinea Pigs
 

We suggest different audiences that you 
can involve in your experiment, like festival 
visitors, local residents, artists, festival 
organisation or volunteers. Who is the 
subject of your experiment?
 

• Festival visitors

• Volunteers & crew

• Festival organisation

• Creative minds (artists and keynote speakers)

• Children

• Suppliers

• Service providers

• Local government

• Local residents 

• Other: _______________________________

 
 

 Building Block 6.  
 Your Method
 

From a co-creation session to an A/B test, 
from a presale to a functional analysis. We 
propose many, many ways to conduct your 
experiment. What method(s) will you use to 
find an answer to your challenge? 

 

Lower Left: Early Stage & 
Technical-oriented
• Lo-fi prototyping

• Mock-up

• Minimal Viable Product (MVP)

• Co-creative prototyping

• Expert check

• Other: _______________________________

 
Lower Right: Early Stage & 
Human-centred
• Co-creation session(s)

• Feedback conversation

• Card sorting

• Pitch

• Usability test

• Try-out

• Persona

• Storyboarding

• Brochure

• Presale

• Market test

• Monopoly money

• Other: _______________________________

 

Middle: Methods in  
the Middle:
• Pilot

• Experiment

• A/B test

• Wizard of Oz

• Other: _______________________________

 

Page 118

Page 134

Page 150

Page 162

Page 178

Page 188
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Top Right: Later Stage & 
Human-centred:
• In-market test

• Systems test

• Community crowdfunding

• Partnerships

• Other: _______________________________ 

 
Top Left: Later Stage & 
Technical oriented:
• Technical test

• Stress test

• Functional analysis

• Other: _______________________________

 Building Block 7.  
 Your Data Collection
 
To help you collecting findings during your 
experiment we give an overview of both 
qualitative ways like drawings and photos, 
and quantitative ways like wool mapping 
and feedback cards. How will you collect 
your data?
 

Qualitative data collection:
• Observation

• Interview

• Focus group

• Photos

• Audio or video recording

• Drawings

• Self-assessment

• Mind map

• Metaphor

• Other: _______________________________ 

 
Quantitative data collection:
• Survey

• Computer sensors

• Wool mapping

• Feedback cards

• Other: _______________________________

 

  

 

 

 Building Block 10.  
 Your Team
 

Last but not least, we describe potential 
team roles that can be valuable to help you 
prepare and do your festival experiment. 
Do you have everyone on board? Who do 
you need to realise your experiment at the 
festival?
 

• The Problem owner(s)

• The Problem solver(s)

• The Expert(s)

• The Maker(s)

• The Coordinator(s)

• The Communicator(s)

• The Clown(s)

• The Newby

• The Volunteer(s)

• The Trustee(s)

• Other: _______________________________

 Building Block 8.  
 Your Story
 
We list a lot of creative possibilities to 
communicate at a festival and reach 
out to your guinea pigs and beyond, for 
example with an art installation, festival 
tour, experience, signage, showcase and 
so on… How will you deliver your story at 
the festival?
 

• (Online) festival channels

• Festival booklet

• Ambassadors

• Signing

• Art installation

• Experience

• Festival programme

• Design to create curiosity

• Festival tour

• Stand or showcase

• Other: _______________________________

  
 Building Block 9.  
 Your Resources
 
From knowledge and expertise to 
contracts and legal authorization. In this 
building block we make sure you thought 
of all possible resources to make your 
experiment viable. What do you need to 
realise your experiment at the festival?
 

• I. Knowledge & expertise

• II. Budget

• III. Contracts & legal authorisation

• IV. Materials & equipment

• V. Festival facilities

• VI. Location & logistics

• VII. Time

• Other: _______________________________

Page 206

Page 222

Page 244

Page 262
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YOUR FESTIVAL  
EXPERIMENT CANVAS  
As described before, changing specific things about 
your experiment design will influence other aspects of 
your festival experiment as well. To keep track of the 
interaction between the different building blocks and 
to help you design a complete and coherent festival 
experiment, we created a canvas based on the 10 
building blocks described in this guide. You can use 
the canvas to write down your decisions, questions and 
findings for each building block. This way you can keep 
track of whether you have thought about all the relevant 
things for your festival experiment. While doing so, do 
not forget that designing is an iterative process.  
Feel free to keep changing and adjusting your entries. 
 
Instructions:  
Use the canvas by answering the questions and filling in the 

answers in the designated building blocks. Need more help 

filling out the different building blocks? Use the different 

worksheets at the end of each building block to dive into 

more detail.  

 

You can download a print friendly version of the  
canvas at www.feguide.eu.

KEEP TRACK OF YOUR FESTIVAL  
EXPERIMENT DESIGN USING YOUR  
FESTIVAL EXPERIMENTATION CANVAS!

Part 2 | 2.1 The Building Blocks
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2.2  
Your Journey 

Step 4.
Prepare 
page 242

Step 5.
Do 
page 278

Step 6.
Discover 
page 290

Step 7.
Follow-up 
page 302

Step 2.
Define 
page 148

Step 1.
Understand 
page 116

Step 3.
Design 
page 176

Step 1. Understand.  
This step is about understanding what 
sustainable change you want to address and 
how your innovation relates to it. Building blocks 
that are associated to this step are: 
 
Building Block 1. Sustainable Change. Page 118

Building Block 2. Your Innovation. Page 134

 

Step 2. Define.  
What exactly do you want to find out at the 
festival? This step challenges you to become 
specific on what challenge and objective you 
have. The building blocks are: 
 
Building Block 3. Your Objective. Page 150

Building Block 4. Your Challenge. Page 162

 

Step 3. Design.  
What will your experiment look like, so it 
addresses your challenge? In this step we 
introduce four building blocks as the ingredients 
of a well-prepared experiment. These building 
blocks are: 

Building Block 5. Your Guinea Pigs. Page 178

Building Block 6. Your Method. Page 188

Building Block 7. Your Data Collection. Page 206

Building Block 8. Your Story. Page 222

Step 4. Prepare.  
Is your experiment design ready? Then, it’s 
time to prepare. In this step we provide some 
practical tips to prepare and plan your festival 
experiment. The building blocks are: 
 
Building Block 9. Your Resources. Page 244

Building Block 10. Your Team. Page 262

Although each festival experiment will have its own interpretation of the different 
building blocks, the journey towards designing and implementing a festival 
experiment is generally very similar. For every festival experiment you will first need 
to understand and define your scope and objective before you can properly select 
your experimentation method and guinea pigs. And before you can start implementing 
your plans, you will need to align with the festival organisation whether your plans are 
actually viable and feasible. And of course, at the end you will need to evaluate your 
experiment and reflect upon its results to identify your follow-up actions. To help you 
design, implement and evaluate your festival experiment we laid out a 7-step journey 
(inspired by the design thinking approach) that you can follow, and which forms the 
basis for this part of the guide. The seven steps are:
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Step 5. Do.  
For all innovators who have never been to a 
festival before, we briefly highlight some practical 
festival facts that you need to know,  
like festival registration, transport, interaction 
with the festival, etc. 
 
Step 6. Discover.  
In this close-to-final step we will provide you with 
the steps to reflect on your festival experiment 
and to find out what it has brought you. 
These steps are: relax, remember your challenge, 
back to your expectations, start structuring, 
interpret, draw conclusions and relate. 
 
Step 7. Follow-up.  
A festival experiment is seldom an alone-
standing act. In this step we identify some 
follow-up actions based on your festival 
experiment. Will you repeat, go back, move 
forward, pause or abort your innovation process?

Although the journey is presented linear, 
designing your festival experiment is an iterative 
process. There will be a lot of factors that 
you will come across during your journey that 
will redefine or change your previous steps. 
Simultaneously you might also already have 
a clear idea on what you want to know and 
can therefore skip some steps. Or you might 
be looking for inspiration on specific topics. 
Or maybe you have already conducted your 
festival experiment and are wondering how you 
should follow-up or what you could have done 
better. This is why there is no fixed sequence 
for making your journey. Based on your personal 
preference, your scope, the stakeholders 
involved, etc. you can start this guide’s journey at 
any point.

TIP! 
Use the canvas on page 108 to keep track of your 
design process during steps 1 to 4 of your journey.

Part 2 | 2.2 Your Journey
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HAVE FUN DESIGNING  
YOUR VERY OWN  
FESTIVAL EXPERIMENT!

Worksheets
This wouldn’t be a good guide if we didn’t 
help you get on track properly. That is why 
we developed different worksheets, are 
based on well-known formats, to challenge 
you and help you ask yourself the right 
questions, make things concrete, specify 
your thoughts, etc. You will find one or more 
worksheets at the end of each building 
block. Here you find an overview of all the 
worksheets included in this guide. 

 
Step 1. Understand 

Worksheet Building Block 1:  
Identify your Sustainable Value(s)            130
 
Worksheet Building Block 2:  
Identify your Innovation’s Aspects            142

 
Step 2. Define 

Worksheet Building Block 3:  
Identify your Objective(s)             158  
Worksheet Building Block 4a:  
Identify your Challenge                           168   
Worksheet Building Block 4b:  
Map your Assumptions                          170
 
 
Step 3. Design 
Worksheet Building Block 5:  
Identify your Guinea Pig(s)                          184  
Worksheet Building Block 6:  
Visualise your Method                          200  
Worksheet Building Block 7:  
Planning your Data Collection            214
 

 
BONUS       
Consent Form for Dummies            216
 
Worksheet     
Building Block 8a: Build your Story            234 
 
Worksheet     
Building Block 8b: Plan your Story            236
 
 
Step 4. Prepare 
Worksheet Building Block 9a:  
Budget your Resources                          256
 
Worksheet Building Block 9b:  
Plan your Experiment                          258 
 
Worksheet Building Block 10:  
Identify your Team                          270 
 
BONUS 
Festival Packing List                          276 
 
 
Step 5. Do 
Worksheet   
Step 5: Keeping Notes                          284 
 
 
Step 6. Discover 
Worksheet Step 6a:  
Evaluate your Experiment                          294 
 
Worksheet Step 6b:  
Formulate your Lessons Learned            296
 
 
Step 7. Follow-up 
Worksheet Step 7:  
Prioritise your Actions                         306
 
You can download a printer friendly  
version of the worksheets at  
www.festivalexperimentationguide.eu.

2. 3  
Let’s start your journey!

Each Step of the journey is briefly introduced before we present to you the 
possible interpretations of each building block. Step 1 to step 4 are about 
understanding, defining and designing your festival experiment. Step 5 to 
step 7 are about doing and evaluating your experiment. We conclude each 
step with a checkpoint to help you reflect on your activities so far and help 
you estimate whether you are ready to move on to the next step.

In step 1 to 4 we elaborate on the 10 building 
blocks. In these steps we first explain the 
content of the building blocks in general terms 
and then list possible interpretations or options 
for filling in the building blocks. An overview of 
all possible interpretations of the building blocks 
can be found on page 114. You can use this 
overview to quickly scan all the inspirational 
options per building block. Of course, these 
options are not exhaustive, and we invite you to 
share any additional interpretations with us via 
www.FEGuide.eu! 

Additional to the general description of the 
building blocks, some more in-depth and 
theoretical literature relating to the building 
blocks is provided in Deep Dives. Each building 
block also has one or more worksheets that will 
help you fill in the corresponding building block 
on the Festival Experiment Canvas (see page 
108). To illustrate the building blocks, each 
building block concludes with one or more case 
examples that provides insight from practice.

Part 2 | 2. 3 Let’s start your journey!
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Step 1: 
Understand 

Before you start designing your festival experiment, the first step is to 
understand the context your innovation is part of. Or more importantly, make 
others understand what your innovation is about. What sustainable theme 
do you address? Why is this important? And how does your innovation 
translate itself to the festival context? In this step, we explain how different 
sustainability challenges relate to the festival context and ask you to think 
about your innovation from a larger system’s perspective.
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In this step you will focus on Building Block 1. Sustainable Change and 
Building Block 2. Your Innovation.

Let’s start with  
putting things into  
perspective...



As we explained elaborately in part 1 of this 

guide, festivals have the complexity of multiple 

intervening and integrated systems, but they are 

not as complex as the society we live in. After all, 

the systems of a temporary micro-society are 

only temporary which makes them much easier to 

hack than our real world’s systems that are often 

(literally) set in stone. That is why a festival can 

function as a scaled-down version of our ideal 

society where you can create and experiment 

with sustainable change way faster. There are 

quite some real-world sustainable themes that 

you can address at a festival. On the following 

pages, we describe different sustainability 

topics that can be experimented with at a 

festival. We matched the different Sustainable 

Development Goals (see Deep Dive 1) to various 

sustainability topics as these are often used in 

international sustainable development.
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Sustainable change can be quite an intangible concept and has many 
faces. Moving towards a sustainable society asks for so-called sustainable 
transitions. Simply said, a sustainable transition is the movement towards 
a re-imagined, renewed society that is in harmony with itself and its natural 
surroundings. To accomplish this renewed status-quo of doing things, we 
need to change our common systems of policy, culture and science around 
different topics. For example, around renewable energy, circular resources or 
fresh drinking water. Sustainable transitions, however, are not achieved from 
one day to another. They can take decades.
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How do you want 
to contribute to 
sustainability?
Water
Many festivals have temporary sanitary 

infrastructures providing water to toilets (or dixi-

units), urinals, showers and (drinking) water taps. 

With so many festival visitors using sanitation, 

a lot of possibilities to address sustainable 

water challenges arise. How can we save, re-

use and recycle water? How can we improve 

sanitary management and cope with hygiene? 

What can we do with human waste (water)? 

Lessons learned around these topics can be 

very valuable to experiment with before they are 

implemented in our buildings or cities, but they 

can also be very interesting and relevant for 

developing countries, temporary refugee camps 

or humanitarian aid missions in need of  

temporary and sustainable water solutions.

 
 
 

Energy
Most festivals are not connected to an energy 

grid and use (diesel) generators to produce 

power to provide all bars, stages and areas 

with electricity. Especially with its peaks and 

lows in power demand, a festival area offers a 

challenging area to (re)design energy generation, 

storage, distribution and use. Energy related 

topics that you can experiment with at a festival 

are innovations to generate or improve the use of 

renewable electricity (e.g. solar energy or wind 

power), more efficient energy use, reduction of 

energy consumption, the improvement of energy 

infrastructure, making green energy affordable, 

and behavioural changes for energy reduction. 

Aside from city infrastructure, lessons learned 

about these topics can also be interesting 

for developing countries, refugee camps and 

isolated areas. 

Building Block 1.   
SUSTAINABLE  
CHANGE

CHECK WHAT IS RELEVANT 
FOR YOUR EXPERIMENT

Step 1: UnderstandBuilding Block 1. Sustainable ChangePart 2 | Your Journey
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Food
As society we need to rethink how we grow, 

share and consume our food. To experiment with 

food and drink innovations the festival audience 

can offer an interesting test group: often open-

minded to new experiences and wanting to try 

out new things. But also, organic waste streams 

become visible at festivals. Challenges that can 

be addressed are: How can we use natural, 

organic, fair-trade and/or local resources and 

promote sustainable agriculture? How can 

we reduce our meat consumption and what 

alternatives can we offer? How can we use our 

food waste and reduce food losses, minimising 

food waste? How can we promote Fair Trade 

food with good working conditions so we can 

help others?

Invisible insects by &Cricket 

Insects are a sustainable, protein-
rich and affordable substitute for 
meat, but they are not yet our most 
adored snacks. To experiment with 
the acceptance of insect-based 
snacks, the start-up &Cricket 
developed a handful of new insect-
based snacks for the Welcome to 
The Village festival. They learnt that 
festival visitors are quite open to 
eating insects when these insects 
are as invisible as possible! Their 
cricket chips turned out to be a hit 
and were already sold out halfway 
through the day. 
 

121

Materials
Festivals and their audiences produce a lot 

of (visible) waste. This makes the festival an 

interesting site to learn about how we can 

reduce our footprint and how we can change our 

perspective on waste as a resource. How can 

we produce in harmony without exploiting our 

natural resources? How can we separate, 

recycle or reuse our (organic) materials?  

How can we produce materials in a 

biodegradable way? How can we experiment 

with the sharing economy and other alternatives 

to financial services and trading? The resource 

transition, also called the circular economy, 

is about closing the cycle in a way that raw 

materials, components and products lose their 

value as little as possible using renewable 

energy sources and systems thinking.  

With so many open-minded visitors moving 

around, the festival offers a unique setting to 

introduce novel products or alternative ways 

of commerce. You can engage visitors to help 

sorting waste in a way that they indirectly 

learn more about recycling, waste sorting and 

alternative ways of consumption. Also, waste 

collected at festivals can be an opportunity 

for the festival to use these resources as raw 

materials in the production of new products! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ilai’s fallen leaves

What to do with our single-use plastic dinner 
plates? Ilai came up with a solution to replace 
them with sustainable, eco-friendly and 
compostable plates made out of fallen leaves. 
The plates take 60 days to decompose and turn 
into organic manure where new leaves can grow 
on. Using an online test at the Hallifornia festival 
in Sweden they learnt that the plates don’t 
survive dishwashers and playful dogs. 

Step 1: UnderstandBuilding Block 1. Sustainable ChangePart 2 | Your Journey



122

Health
On our journey towards a more sustainable 

future, (mental) health and well-being are 

essential topics. The festival area can offer a 

place to reach out to people in order to promote 

healthy lifestyles. Some festivals are organised 

around sports or have an area where visitors for 

example can dance, swim or do yoga. This offers 

room for experiments and tests considering 

new sports or lifestyles. The festival can also 

offer an area to educate people about why 

and how to behave sustainably, to bring the 

science of complex health issues in a fun way 

to the table, to learn how we can manage health 

issues in isolated areas or under alternative 

circumstances, etc.

 

 
 
 
 
 
 
 
Social
The festival context can help to bring people 

together, to share values and show how things 

can be done differently. Festivals offer a place 

where people can meet, connect and celebrate 

regardless of age, disability, sexual orientation, 

race, class, ethnicity, religion, worldview or 

whatever. Celebrating arts and culture, festivals 

have the ability to bring people from different 

perspectives together, to create empathy, to 

learn and to share. The high number of visitors, 

volunteers, artists and a lot of professionals at 

a festival makes it possible to do a lot social 

experimentation, for example regarding the 

acceptance of new, sustainable lifestyles, 

behaviours, mindsets and habits in communities. 

So many people in a relaxed atmosphere and all 

at one place can also help you to get inspired, 

to exchange new ideas and get creative insights. 

Topics that you address can consider the 

sharing economy, gender equality, inclusiveness, 

justice, safety issues, global citizenship, cultural 

diversity, and inclusion of marginalised groups. 

To successfully develop sustainable innovations 

and move towards a sustainable future we need 

partnerships between governments, private 

and creative sectors and civil society at local, 

regional, national and global level.

           

Mobility
From festival staff and volunteers to visitors 

and artists: everyone at a festival moves around 

either backstage or on the public terrain. 

This means that the area needs an infrastructure 

of roads, signs, means of transportation and 

so on. Not only at the festival itself volunteers, 

visitors, staff, artists, food suppliers and all 

others move around; they also travel from their 

homes to the festival. Unfortunately, traveling by 

plane or car is still the natural choice of many 

visitors and artists. Challenges that pop up: How 

can we design and develop a smart and resilient 

infrastructure to positively affect productivity? 

How can we make the area accessible for all 

kinds of people? What are innovative ways to 

motivate people to use sustainable ways of 

transport, like public transport, car-sharing, or 

bicycling? What are alternative transportation 

methods and how can we promote them?

  

 

 

 

 

 

 

 

 

 

 

 

 

PenguinUp! 

Penguins are an extremely intelligent species. 
They live in colonies and to be heat efficient 
they sleep together in colonies. Inspired by 
Penguins, PenguinUp is looking to evoke this 
feeling of community amongst humans by 
creating networks for car-sharing. They use 
people’s social media connections to connect 
in the real world. They tested their prototype at 
the Hallifornia festival in Sweden where they 
received feedback while helping festival visitors 
with a convenient travel experience.
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TIP! 
If you are a festival organisation or incubator 
it can be wise to pick and focus on a specific 
sustainability theme for some years. Gathering 
the relevant knowledge and a network of 
relevant stakeholders simply takes time. 
Converging your time and efforts will make that 
you will learn more.

Tech & Construction
Since festivals are temporary and iterative, 

its roads, stages, accommodations and 

constructions are often built and rebuilt every 

time the event is hosted. As we know the 

construction industry is a big user of energy 

and a major emitter of carbon. Festivals 

including their backstage areas and campsites 

offer opportunities to learn about efficient 

use of resources and construction practices 

and to experiment with the use of new 

sustainable materials and technologies for rapid 

urbanisation. Think of rainwater harvesting, 

insulation, temporary housing and management 

systems of infrastructures such as electricity, 

communication, transport, storage, etc. 

Since some festivals are situated in isolated 

areas, learnings can be drawn for refugee camps 

and slums in developing countries.

Ecology
Many festivals are located in natural areas and 

some festivals are even organised on islands or 

along the coast. Therefore, they have an impact 

on their ecological surrounding. In our daily 

lives, nature also plays an important role for our 

recreation and we (un)consciously influence 

the ecosystems surrounding us. How can we 

reduce the negative footprint of human presence 

that threatens the biodiversity of our natural 

areas (e.g. litter, noise disturbance, plastic use, 

microplastics)? What choices can we make to 

either affirm or devalue biodiversity? How can 

we ensure the conversation and restoration of 

flora and fauna? These are possible questions to 

address at festivals as well.

124 Step 1: UnderstandBuilding Block 1. Sustainable ChangePart 2 | Your Journey
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DEEP DIVE 1: 
SUSTAINABILITY 
FRAMEWORKS & TOOLS
 
It can be difficult to identify the sustainable contribution you or your 
organisation makes. Based on your perspective and aim, there are, however, 
multiple frameworks you can use to illustrate your sustainable contribution. 
Below we highlight some of the frameworks that we find particularly useful.
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Sustainable Business Model 
Canvas & Triple Layered 
Business Model Canvas.  
To implement sustainability into your business 

plan and to come up with strategies to 

operationalise your ideas, sustainable business 

models can help you out. For example, the triple 

layered business model canvas has added two 

new layers to the original business model canvas 

in regard to environmental and social issues.  

The canvas includes a triple bottom line 

approach to sustainability. Another useful canvas 

is the Stockholm Resilience Centre’s Sustainable 

Business Canvas that you can download from: 

www.sustainablebusinesscanvas.com/
downloads

 
 

Effectuation theory.  
Effectuation theory suggests that you can 

choose your effect based on the possibilities 

at the moment you are in. Actually, it says: start 

where you are, look at what possibilities you 

have and what risks you can handle. Effectuation 

is based on a logic of thinking and several 

principles that we shortly mention here. 

 

• The bird-in-hand principle: who am I? What are 

my traits, tastes, knowledge, social networks? 

What opportunities for sustainable change derive 

when I stay close to myself? 

 

• The affordable-loss principle: what can I 

afford to lose at each step? What would worst 

case scenarios be in terms of finances or 

psychological threats?  

• The crazy-quilt principle: who would be 

interested participants and stakeholders to 

involve in my mission? Who are people in my 

direct network that would commit and actively 

shape my envisioned future?   

 

• The Pilot-in-the-Plane Principle: what is in my 

own control to change? What actions can I do 

myself?  

• The lemonade principle (from the saying: 

“When life gives you lemons, make lemonade”): 

what surprises or bad news can I change into 

opportunities? As an entrepreneur, you can apply 

these principles to identify what sustainable 

possibilities are in your direct influence and 

implement them right now.  

The United Nations’ 
Sustainable Development 
Goals (SDG’s).  
Sustainable challenges we face in our daily lives 

are challenges that we as society, and even the 

whole world has to cope with. Therefore, the 

United Nations created 17 global goals to help 

people relate to them as universal and collective: 

The Sustainable Development Goals (SDG’s). 

You might have already heard of them. The 

SDG’s are the global language of sustainability, 

and therefore with these goals it is easier to work 

with sustainability between international borders. 

However, these goals are still quite broad and 

big! To give you a more narrow and achievable 

focus, the United Nations has broken these 

goals down into targets. For example, “By 2030, 

substantially reduce waste generation through  

 

 

 

prevention, reduction, recycling and reuse” as a 

sub target of “SDG 12: responsible consumption 

and production.” When using the SDG’s, we 

suggest personalising such a target and making 

it more specific to the context of what you want 

to achieve. To help you relate your topic to our 

universal goals, we illustrated which SDG target 

relates with the sustainability festival themes.  

You can find the 17 SDG’s and their related 

targets on sdgs.un.org/goals.

The Sustainable Business Canvas Created 
by Albaeco, Heureka Ventures and 
Stockholm Resilience Centre. 

 Name of the business model: Designed by: Date / version: Created by Albaeco, 
Heureka Ventures and

Stockholm Resilience Centre

Customers

Sustainability

Unique Value Proposition

Key Metrics

Forecasting

Branding

Systems Change

Operations

Finances

• Which customer segments should you 
focus on? 

• Which of their needs/demands should you meet? 
• Who should be your "early adopters"?
• What existing alternatives/competitors do you need 

to be better than?
• How big is the willingness to pay?

• To what sustainability challenge/challenges do you want to make a significant positive contribution?
• How quickly do you want to scale your positive impact and how can you do it?
• What other sustainability challenges do you have a positive/negative impact on?

• What are your financial goals?
• Which business models and pricing strategies should you use?
• What are your expected revenues/expenses and profit/loss in the coming years? (Make calculations)
• Do you need to raise capital? If so, how much and from where?

• In a sentence: What is your offer and 
why is it better than other options?

• What feeling and tonality should you convey?
• What messages and stories should you communicate?
• Which strategies and channels should you use?

• Which parts of society are shaped to 
the advantage/disadvantage of your business model? 

• Which issues are particularly important for you to 
change actively?

• Which actors agree/don’t agree with you? Which of 
them has much/little power?

• Which collaborations and strategies should you 
prioritize?

• What customer journeys/user 
experiences should your customers be able to have?

• What internal processes and resources make them 
possible?

• Which subcontractors/suppliers should you work 
with?

• How can you optimize your operations for 
profitability and sustainability?

• Which key metrics should you use 
to know if you are on the right 
track?

• What external factors and trends will 
affect your preconditions? 

• How do you think they will develop? (Make 
forecasting scenarios)

• What new business opportunities will arise? 
• What are the upcoming risks?

Team

• What skills/strengths do you have in the team?
• What values  /culture do you have?
• What are you genuinely interested in/do you love to do?
• Which advisors and investors should you bring with 

you on the journey?

Sustainable Development 
Goals of the United Nations.

TIP! 
Want to become inspired by how bigger 
businesses cope with these goals and 
operationalise them? Take a look at 
sustainability reports, for example the one of 
Carlsberg (Danish pilsner) or Grundfos (the 
largest pump manufacturer in the world

http://www.sustainablebusinesscanvas.com/downloads
http://www.sustainablebusinesscanvas.com/downloads
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Identify your  
Sustainable Value.  
Most of our world’s systems use financial capital 

to express value (GDP, stocks, etc.). Sustainable 

value, however, is often more difficult to express 

than financial capital as it is often less tangible. 

To provide companies with a way to express 

the sustainable value they create, a group of 

accountants joined forces in the international 

Integrated Supporting Council (IIRC) and 

created the ‘Integrated Reporting Framework’. 

The framework identifies six different types of 

capital a company can create:  

• Financial capital
• Manufactured capital (e.g. resources)
• Intellectual capital (e.g. knowledge creation)
• Human capital (e.g. skills)
• Social and relationship capital and 

• Natural capital

Of course, not all types of capital are relevant for 

each company, but it can be a nice way to think 

of the different types of sustainable capital or 

value you want to create with your sustainable 

innovation. The worksheet on the next pages 

helps you to identify what type of value you want 

to create.

The Aarhus Sustainability 
Model of Worldperfect  
When acting for sustainable change, keep in 

mind that you do not have to do everything all at 

once. Danish sustainability agency Worldperfect 

suggests you start small and then develop your 

sustainable focus step by step. To do this they 

use the Aarhus Sustainability Model. A staircase 

model, that works as follows: start defining the 

time frame for the individual stairs for example, 

the frame “today, tomorrow and in the future” 

or “now, next year, second year”. Find the time 

frame that matches your needs. When you have 

defined the time frame you can start putting your 

goal (for example a personal target(s) based on 

a sustainable development goal) on the model 

according to the time frame as well as concrete 

indicators and practical consequences. When 

are you going to implement your different ideas 

from your target? And how do the ideas evolve 

over time, step by step? Make sure that your 

plan focuses on development in your work 

with sustainability. Use these four checks as a 

guideline to make the plan: 

 

 

More information about the Aarhus  

Sustainability Model can be found on  

www.aarhussustainabilitymodel.com.  

Step by Step Innovation –  
Aarhus Sustainability Model of Worldperfect

1. Detailed time scale  
with short-term and  
long-term goals

2. Plan of operation that 
says who will do what and 
when goals should  
be reached

3. Potential collaborating 
partners for the various 
initiatives

4. Involvement of 
team members and 
stakeholders

https://www.sustainablebusinesscanvas.com/downloads
https://www.sustainablebusinesscanvas.com/downloads
http://www.aarhussustainabilitymodel.com
http://www.aarhussustainabilitymodel.com


TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.

WORKSHEET:  
Building Block 1:  
Identify Your  
Sustainable Value(s)

When we talk about value, people often think about economic 
value, about financial profit. When creating sustainable products or 
services your focus can also be to create other types of value. What 
type(s) of value do you create? List your types of value by answering 
the questions in each box. You will probably not be able to write 
something in every box, but give it a try!

FINANCIAL VALUE

What funds the production of goods or the provision of services you create or 
obtain? (e.g. debts, equity, grants)

NATURAL VALUE

How do you contribute to saving or maintaining the world’s natural resources 
and/or ecosystems? (e.g. biodegradable materials, recycling technologies, 
maintaining biodiversity)

HUMAN VALUE

What things like competences, capabilities and motivation amongst 
people do you create? (e.g. knowledge, skills, experience)

SOCIAL VALUE

What relationships 
between organisations 

and/or people to 
enhance individual and 

collective well-being do you 
create? (e.g. shared norms, 

common values and behavior, 
partnerships)

MANUFACTURED VALUE

What physical objects or 
assets that you can sell or 

use to provide a service 
do you create?(e.g. 

buildings, equipment, 
infrastructure).

INTELLECTUAL VALUE

What knowledge or intellectual property do you create? 
(e.g. patents, software, procedures, protocols)

What value do you create  
with your innovation?

131130
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The circular toilet unit from SEMiLLA Sanitation Hub is a great example of an 
innovation that can learn and benefit from experimenting in a festival context. 
We asked CEO Peter Scheer what they learned conducting four tests at 
festivals in one summer.

 
What is SEMiLLA Sanitation about? 
“In many parts of the world, clean drinking water, food, and sanitary facilities are 

not a given. I believe, however, that clean water is a basic human right: for good 

sanitation, drinking and food. Using space technology developed by the European 

Space Agency, we developed circular modules that are able to provide all three. 

Our SEMiLLA Sanitation Hub can provide clean water, sanitary facilities, and 

mobile wastewater treatment systems producing compost and fertilisers.”

How did you test the SEMiLLA Sanitation Hub? 
“With the help of Innofest we conducted four tests at different festivals which 

helped us to make our circular toilet unit completely ready for the market in just 

one year. First, we tested our urine filtration method at the 2018 edition of the 

Eurosonic Noorderslag festival. Second, we ran a wastewater filtration test at the 

DGTL festival. Then we accelerated this process by teaming up with Nijhuis 

Industries at the third festival Into The Great Wide Open. Then one year later, we 

ultimately completed our testing process at the Eurosonic Noorderslag 2019 by 

also filtering blackwater. Currently we are developing plans with Care Kenya to roll 

out the filtration technology in Kenya.” 

What was the biggest challenge / lesson learned 
you came across with this case? 

“The four pilots had unexpected spinoff for us as our collaboration with festivals 

opened up a new market for our SEMiLLA Sanitation Hub. Various festivals 

turned out to be looking for a solution on how to make their sanitary facilities more 

sustainable. Additionally, I also set up a water saving project in partnership with 

the organisers of the Zwarte Cross festival, reusing shower wastewater to flush the 

toilets.”

– Peter Scheer,  

Managing partner SEMiLLA Sanitation Hubs

SEMilla Sanitation Hub  
By Peter Scheer

Step 1: UnderstandBuilding Block 1. Sustainable ChangePart 2 | Your Journey
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Simply put, we can distinguish four types or 

aspects of innovations: products, services, systems 

or infrastructures and social acceptance (also 

see the Deep Dive on page 140). Since all of 

these have their own development questions and 

challenges, and because a festival usually only lasts 

around 1-3 days, it is important to limit the scope 

of your festival experiment. You will not be able 

to address all these aspects. Therefore you need 

to identify what aspect of your innovation you will 

focus on with your festival experiment.

Products
The most tangible innovations are physical 

products. What do people think of your new 

biodegradable cups, your snacks made from 

crickets, or your new facial product made from 

coffee grounds? How do people interact with 

it? How weatherproof is your design? It seems 

apparent that a festival context is a great place to 

work on festival-related products like sustainable 

cups, sustainable generators, biodegradable 

confetti, etc. But products that might not be 

specifically festival-ish can be experimented 

with as well. For example, innovative tent 

constructions for refugee camps or smart energy 

storage for humanitarian aid. When you are 

working on a physical product there still are 

many sub-aspects of a specific product you can 

focus on too.

Services
Rather than working on a physical product, 

you can also work on developing an innovative 

service; the way your innovation is provided to 

people. How will you provide consumers, users, 

organisations, etc. with your innovation? Will you 

provide your service through a store, a web shop, 

a pick-up service, or …? An important aspect 

is the corresponding business model to your 

service: How and how much are people willing 

to pay for your innovation? Maybe people pay 

for using the product rather than paying for the 

ownership of the product. Or they do not pay by 

giving you money but by contributing their time. 

Innovations that generate sustainable or social 

value often seek a business model that is wider 

than financial value. A festival can be a first stop 

to find out if people understand and are willing to 

use and/or pay for your service.

Systems or Infrastructures
A system or infrastructure is made up of a set 

of components working together to provide a 

product or service. With the introduction of new 

technology, we sometimes need to adjust or alter 

our existing (e.g. technical, economic, legislative, 

transport, etc.) systems and/or infrastructure or 

even create whole new ones. Think about smart 

grids that need to transfer renewable energy to 

our houses or the new charging stations that 

need to be developed to charge electric vehicles.

Social Acceptance
Other than working on technological or 

economical things you can also work on new 

ways of social interaction or looking to make 

people behave more sustainably or just. For our 

society to become more sustainable, we will 

need to recalibrate our norms and values. But 

how? Sometimes you need a specific network 

of expertise or a community for your innovation. 

But how will you get them interested and 

involved? What will trigger people to change 

their behaviour? What branding strategies can 

you use to convey your sustainable story and 

have people use and/or pay for your product or 

service? A festival can be a nice place to test 

whether your message is conveyed and triggers 

societal change. It can also be an interesting 

place to educate people or teach them new skills.

134

Building Block 2.  
YOUR  
INNOVATION
At the heart of your festival experiment is your innovation. What is it that you 
are creating? Is it a new product, a new service that you are looking to provide, 
a whole new technical, legislative or economic infrastructure for something, or 
maybe a new social concept? Your innovation starts with a specific idea that can 
be any of these, but when you want to realise and implement your innovation 
into the world, you will (in the end) need to think about how your innovation 
interacts with these other things too. For example, if you want to introduce a 
new sustainable food product, you will have to think about the recipe of the food 
product itself (product), but also where and how it will be produced (technical 
system), how it will be transported (transport system), how consumers will be 
able to buy your product (service) and whether it is produced in line with regional 
or national law and legislation in regard to food production (legislative system). 
This means that an implemented innovation does not stand alone; it is a set of 
coherent products, services, (existing) technical, economic and legislative systems 
and social acceptance that interact with each other.

Step 1: UnderstandBuilding Block 2. Your InnovationPart 2 | Your Journey
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What aspect of your 
innovation will you 
focus on during the 
festival?
PRODUCTS
 
Physical object
It seems apparent that a festival context is 

great to work on festival related products like 

sustainable cups, generators, biodegradable 

confetti. But products that might not be 

specifically festival-ish can be experimented with 

as well.

 

Construction
Thinking large, your innovation might be all 

about a new construction for a new tiny housing 

concept, a sustainable tent, a self-sustaining 

stage, new furniture, a bridge, etc. It can be 

interesting to place your construction temporarily 

at a festival to see how people use it, to test its 

sturdiness, etc.

 

Technology
You can also be working on a new piece of 

technology that is not limited to one single 

product like modular add-ons or biodegradable 

components for (technical) products.  

Maybe a new machine or a specific component?

 
Saru Soda
Lemonade maker Saru Soda aims to decrease 
the amount of liquids being transported by 
making great tasting biological lemonades for 
post-mix soda systems. At Welcome to The 
Village they hacked a regular soda machine by 
developing and testing a new piece of hardware.  
 
 

Material
With resources becoming more and more 

scarce you might be looking for more ecological 

or smart recyclable materials.
 
 

KarTent
The start-up KarTent created a fully recyclable 
cardboard tent. At their first festival, the founders 
tested the usability and weather-proofness of 
their material by having festival crew sleep in 
them for a week.
 

App
In our digital world we use many apps, from 

communication with our friends to online grocery 

shopping. Some apps can be very interesting to 

test at festivals. Do note that  people’s phones 

may run out of battery at some point and/ or 

there may be no service avalaible.

 
 
 
 
 
 
 
 

Economic Product
Rather than working on a physical product you 

can also work on an economic product. A new 

cryptocurrency or loan for example. 

 

 

Loyal Garden  
The start-up Loyal Garden developed a 
blockchain system that makes it possible to pay 
festival volunteers in a festival-specific crypto 
currency that they can then spend on other 
cultural activities in the region. A prototype 
version of the economic system was implemented 
at the festival Welcome to The Village where they 
tested the operations of their blockchain system 
and the user interface of their newly developed 
app in the backstage of the festival. 
 
 

TIP! 
Be aware of a possible festival misfit.  
Not every festival has the same infrastructures, 
theme, borders, type of audience, etc.  
Therefore, it is important to arrange a good 
fit between the festival and your innovation 
to increase the potential success of your 
experiment!CHECK WHAT IS RELEVANT 

FOR YOUR EXPERIMENT

Step 1: UnderstandBuilding Block 2. Your InnovationPart 2 | Your Journey
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SERVICES
 

Service Provision
Can we share more? Are people willing to pay 

for using an innovation rather than paying for its 

ownership? Ask festival visitors to find out!

 

Business Model
Sustainable innovations that generate 

sustainable or social value are often in need 

of new type of business models. How should 

we take into account, for example, social and 

ecological value? This often leads to new service 

concepts. But how much are people willing to 

pay for this? And in what way? Maybe through 

leasing or by contributing their time? A festival 

can be a great place for preliminary testing of 

new busines model concepts.

 

 

SYSTEMS  
OR INFRA- 
STRUCTURE
 

Smart grid
Maybe you are developing a smart grid 

that balances energy production and use? 

Think about smart grids that need to transfer 

renewable energy to our houses or the new 

charging stations that need to be developed to 

charge electric vehicles.

 

Policy Measure(s)
Policy measures are meant to provide 

boundaries and conditions for decision making 

processes. You could experiment with the setup 

of different policy measures and/or explore their 

impact.

Algorithm
An example of a more digital infrastructure is 

an algorithm. An algorithm is a specific set of 

steps, a protocol that you design to reach a 

certain objective. This can be both a digital or an 

analogue process.

 

 

 

 

 

 

 

SOCIAL 
ACCEPTANCE
 

Behaviour
Maybe you are working on new ways of social 

interaction or looking to make people behave 

more sustainably or just. A festival can be 

an interesting place to explore whether your 

interventions result in the behaviour you are 

looking for; or maybe it has some unexpected 

positive or negative side-effects.

 

 

 

 

Branding
Every product and service is designed to fit a 

user’s need. Design can help communicate your 

story and create your personal brand, which are 

great to test at a festival.

 

Network or Community
Sometimes you need a specific network of 

expertise or a community for your innovation. 

But how will you get them interested and 

involved? Experiment with different concepts to 

involve people at the festival.

 

Course or Workshop
If you are looking to teach people new things 

you generally do this through some course or 

workshop. A festival can be a nice place to test 

whether your knowledge is conveyed and/or 

people have obtained new skills.

 

 TIP! 
Be open to unexpected learnings. Focusing your 
experiment on one specific aspect, does not 
mean you might not find out things about the 
other aspects. Keep an open mind to noticing 
the other aspect’s possibilities and limitations.

Van Wijnen
The construction company Van Wijnen explored 
how an algorithm could be designed based on 
festival expertise for deciding on the type of 
sustainable energy they could best used for their 
construction sites. 

Frysklab
Frysklab, a mobile library bus, hosted mini workshops for children in which 
they built their own mini solar energy cell. Their objective was to understand 
if their workshop instructions were clear enough.

Step 1: UnderstandBuilding Block 2. Your InnovationPart 2 | Your Journey
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DEEP DIVE: 
Building Block 2:  
SYSTEM LEVELS OF 
SUSTAINABLE TRANSITION
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‘levels’ of an innovation you can focus on.  

You can decide to focus on developing the electric 

car itself, focus on developing and implementing 

the network of charging stations, create support for 

electric vehicles amongst citizens, etc.

Of course, all the system levels are 

interconnected and influence each other. 

Therefore, developing real sustainable change 

is an iterative (re)design process of all these 

system levels. When working on your festival 

experiment, however, you will (probably) focus on 

developing an innovation for one of the systems 

levels. It is still wise, however, to understand the 

existing opportunities and/or challenges of the 

other system levels in regard to your innovation. 

This will give insight on how dependant your 

innovation is from other innovations and 

developments.

Multi-Level perspective on 
sustainability transitions. 
A well-known framework to describe 

sustainability transitions is the ‘Multi-Level 

perspective on sustainability transitions’ (MLP) 

model developed by Professor Frank Geels in 

2006. The MLP-model describes transitions 

as simultaneous processes on different system 

levels. It says that first there needs to be a 

societal awareness that we need to act 

differently; we need to change our cultural 

believes, norms and values (or the ‘landscape’ as 

it is referred to in scientific literature). Then there 

needs to be new innovations, initiatives 
and networks (called niches) developed 

to be able to produce, act and/or consume 

differently and then these new solutions need 

to become part of our existing systems and 
infrastructures (called regimes). According 

to Geels’ theory, experimentation can create 

‘windows of opportunity’ for new innovations to 

get embedded in our existing infrastructures and 

become mainstream. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Multilevel Design Model.  
The different system levels that your innovation 

needs to tune in to, can also be illustrated by 

the Multilevel Design Model (MDM) developed 

by Peter Joore and Han Brezet. As an example, 

Joore describes that you can design an electric 

car but if you want the car to be able to drive 

around, there needs to be an infrastructure 

of charging stations available as well. And to 

be able to use these charging stations, there 

will need to be some kind of attractive service 

available that lets people charge their cars. 

Based on this example, Joore distinguishes four 

References and Further Readings
Geels, F. W. (2006). Multi-level perspective on system innovation: relevance for industrial transformation. 
In Understanding industrial transformation (pp. 163-186). Springer.
Joore, P., & Brezet, H. (2015). A Multilevel Design Model: the mutual relationship between product-
service system development and societal change processes. Journal of Cleaner Production, 97, 92-105.

Multilevel perspective on innovation

Multilevel Design Model

 The societal system level:  

• Your innovation will need to match people’s   

 norms and values, their behaviour based on    

 their culture and beliefs.

 

• The socio-technical system level:  

 Your innovation will need to connect to  

 the existing technical, economic,  

 legislative systems in place. 

 

• The product-service system level:  

 The way you innovation is provided to  

 people; your service and corresponding  

 business model.

 

• The product-technology system level:  

 A physical product.



WORKSHEET:  
Building Block 2:  
Identify your  
Innovation’s Aspects

Your innovation needs different things 
to be implemented. You will need a 
physical product, and you will also need 
some kind of service to provide people 
with your product. But your innovation 
will also need to function within the 
existing technical, economic, social and/
or legislative infrastructures our world is 
made up of. There will also need to be 
some form of social acceptance towards 
your innovation. Mapping all these aspects 
of your innovation will help you to pinpoint 
on what part of your innovation you 
want to focus on at the festival. Answer 
the questions in the boxes to map your 
innovation aspects.

 
PRODUCT

What is the product you offer? 
(e.g. shampoo, machine 
component, renewable 
material, social connection)

SOCIAL ACCEPTANCE

What norms, values and/
or behaviour is important for 
your innovation to be adopted? 
(e.g. awareness of food waste, 
recycling of materials, a specific 
office culture)

SYSTEM OR INFRASTRUCTURE

What does your product need 
to function either technically, 
economically or legislatively? (e.g. 
internet, permits, technical system)

SERVICE

How do you provide people with 
your product?(e.g. store, web shop, 
platform, delivery, app)

What  
aspect(s)  
of your  

innovation do  
you want  

to focus on  
with your  

experiment?

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Focusing at one specific aspect with your festival experiment, does not mean 
you might not find out things about the other aspects of your innovation as 
well. You might have set your full project on a specific objective but the great 
thing about experimentation is that you will be forced to face reality and walk 
into challenges or opportunities related to other parts of your innovation.  
The London based start-up Comp-A-Tent experienced this first-hand.

 
What is Comp-A-Tent about? 
“Many festivals have campsites where their festival visitors spend the night.  

After the festival, many visitors leave their low-quality tents behind resulting in a 

large pile of non-recyclable materials that end up incinerated. To reduce this pile 

of waste, we came up with a new fully compostable material made from bioplastic, 

hemp and cardboard which we patented. With this new material we designed a 

fully compostable festival tent: The Comp-A-Tent!”

How did your festival experiment  
influence your innovation? 
“At the Welcome to The Village festival in The Netherlands, we aimed to develop 

and test a new design of our festival tent design together with students.  

Our experiment was all about the design of the tent, our product. During the design 

process however, we found out that our intended user (the festival visitor) was not 

a proper paying customer. This was actually the festival organisation. They were 

the ones that had to remove all the left behind tents from the festival campsite.  

This new insight not only changed the programme of requirements for the design 

of our tent, but pivoted our entire business model into a reuse model. Last year, in 

2019, we partnered with Decathlon and put this into practice with a service that 

was called Pick-Up A Pop-Up. It was a great success but sadly couldn’t go ahead 

with the scaled up version this year because of the Covid-19 pandemic.”

What was the best part of your festival experiment? 
“I think it’s very valuable that we get to spend time with people and get their 

opinion on the business, not just the product. Although the feedback was not what 

we were looking for from the start, it was a very valuable insight that very much 

influenced the follow up of our start-up. With input from the festival we redesigned 

the Comp-A-Tent design and our business model which resulted in us winning 

grants to further develop our product.”

– Amanda Campbell & James Molkie,  

founders Comp-A-Tent

The Comp-A-Tent  
By Amanda Campbell &  
James Molkie

Step 1: UnderstandBuilding Block 2. Your InnovationPart 2 | Your Journey



Let’s go change  
the world!

 

Before you go to step 2, can you 
explain how and why your innovation 
contributes to creating a more 
sustainable world?

Checkpoint Step 1. 
Sustainability Check

Before you go to step 2;  
Can you fill in the blanks?

My innovation is                                           and contributes  

to a more sustainable world because                                   .  

The effect I want to create with my innovation is  

                                                        .  It therefore, contributes  

to the following SDG’s:                                                          , 

                                                                                               .  

Realising my innovation is viable and in my direct  

reach because                                                                       .

147146 Step 1: UnderstandBuilding Block 2. Your InnovationPart 2 | Your Journey
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Step 2: 
Define

It’s time  
to define your 
festival objective!

Let’s get a clear perspective on what you want to find out at the festival. 
What questions do you have? What are you looking to learn? Or in other 
words, what is Your Challenge? And what will you do at the festival to tackle 
Your Challenge? Will you explore your idea further, test something, launch 
your product, or…? The answer to all this type of questions is very personal 
and situation specific. It depends on the development stage you are in, the 
knowledge you already have, earlier experiments you might have done, 
the possibilities a festival can offer you and so on. This step will help you 
define Your Challenge and provide you with an overview of potential festival 
objectives you might have.

In this step you will focus on Building Block 3. Your Objective and  
Building Block 4. Your Challenge.
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There are many ways to Rome. Some, however, take unnecessary detours, 
take simply way too long or are full of challenges you are not ready or able 
to face yet. What is the best route to solving Your Challenge? Depending on 
where you are in your innovation process you will be looking for different 
types of input or output. Will you need people’s input on your initial ideas, 
do a technical test with your first prototype or simply just start selling 
your product? Before you start thinking about the actual method of your 
experiment, it is good to specify the objective of your festival experiment. 
This Building Block is about defining what exactly it is that you want to do at 
the festival. What means will you use to cross that gorge and address Your 
Challenge? Later you will focus on how exactly you will do this. To give you 
a head start, we listed different types of possible festival objectives but of 
course this is a non-extensive list of options.
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What do you  
want to do  
at the festival?
Explore your idea or concept
You have a great idea, but you still need to 

explore your concept and develop it further. 

Do people also feel they need your innovation as 

much as you think they do? A festival is usually 

a nice and vibrant environment for people to 

get out of their settled comfort zones and think 

outside the box. A festival can therefore be an 

interesting location to explore your ideas with 

stakeholders and/or a festival audience. Aside 

from the business perspective, a festival can also 

be a relevant context to discuss local or regional 

developments in the area. At a festival with many 

local residents, this can be valuable for the local 

government. 

Explore or test policy 
measures
Are you looking to reinvent how things are 

organised or redesign policy guidelines? 

For example, if the rules are followed up on 

by the crowd/organisation/audience, whether 

communication on the policy is clear, etc.  

A festival can be an interesting place to 

experiment with new policies or guidelines and 

explore their effect. To test policy measures on a 

festival you need a multi-stakeholder partnership 

to gain good insights on whether the policy 

measure you are improving/testing/changing is 

effective. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Exemption of waste status
Together with the municipality and the waste 
handler Omrin, the Welcome to The Village 
festival in The Netherlands made special 
arrangements to get exempt from traditional 
waste sorting policy. Processing the festival’s 
waste under a different ‘waste status’ made 
it possible to recycle a large volume of waste 
streams coming from the festival.

TIP!  
Define your level of user participation.  
When defining Your Objective ask yourself how 
you want to involve people. Do you simply want 
to inform people about something, consult them 
and for example get to know their opinions, 
involve them in, for example, a workshop 
and work on your innovation together or do 
you really want to activate them into doing 
something?
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Building Block 3.  
YOUR  
OBJECTIVE

CHECK WHAT IS RELEVANT 
FOR YOUR EXPERIMENT

Step 2: DefineBuilding Block 3. Your ObjectivePart 2 | Your Journey
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Conduct scientific research
Sometimes a festival can be an interesting 

place to collaborate with (applied) universities 

and conduct (scientific) research. Especially 

behavioural and social research can be 

interesting as there are so many people, or 

guinea pigs, walking around who are generally 

hard to come by for researchers. Research 

questions can vary from investigating on how to 

nudge people to separate waste, to exploring the 

impact of different energy grid setups. 

Co-create your idea  
or innovation
A festival can be an interesting place for co-

creation and for finding a solution to one of 

your innovation challenges. Co-create with the 

festival audience to get potential customer input 

or with the festival organisation itself if you are 

developing an innovation specific to festivals. 

The latter can be a long and time-consuming 

investment and is only successful when the 

relevant stakeholders are really involved and 

supportive. 

Develop your idea or 
innovation
Festivals often have many visitors varying from 

families to business(wo)men. A festival can be an 

interesting place to gather specific information 

or expertise to develop your innovation further. 

Festival visitors or its staff might just have that 

piece of information, expertise of network that 

you are still missing to develop your innovation. 

Find your customer
A festival can be a great place to explore your 

customer segment. Who is actually interested in 

your innovation? 

Validate your Assumptions
When developing an innovation, you make a lot 

of assumptions in your decisions. For example, 

how much people are willing to pay for your 

product, or that your end-user is male and 

between 25-30 years old. Before you really start 

to invest in your idea it is wise to validate these 

assumptions. As there often a lot of people at a 

festival, it can be an environment where you can 

get a lot of initial feedback. Keep in mind, while 

it can be a great start, it does not replace proper 

consumer research. 

Test your Prototype
If you have a prototype of your innovation 

you can use a festival context to validate your 

assumptions, the technological performance 

or its sturdiness having it tested by the festival 

audience, its organisation, its vendors, its artists, 

its volunteers, etc. Especially for start-ups, early 

testing and validating the real need of their 

potential customers can be very valuable as it 

is one of the top reasons start-ups fail: They 

develop products or services that people do not 

really want or need. A prototype can be anything 

from a technical prototype to an economic 

service. Note that a prototype does not have 

to be perfectly functioning. A business model 

for example, can also be tested by creating a 

‘black box’ that is simulating a specific product 

to figure out aspects other than technical ones. 

For technical prototypes, make sure they are 

‘idiot proof’ as festival visitors tend to like beer. 

This will increase their curiosity but decrease 

their sense of mobility. 

Test your Business model
At the festival you can explore how much money 

people are willing to spend for your product or 

service.

 

 
 
 
 
 
 
 
 
 
 
 

Test Behaviour Change
Are you looking to change behaviour? A festival 

can be a nice environment to test how to nudge 

people towards sustainable or more social 

behaviour. You can observe how they respond 

to different designs, social norms or physical 

interventions. Here for you can team up with 

behavioural scientists. You can also think bigger 

and create fancy artist installations that will 

give people a specific experience. Or be open 

about your failures and organise, for example, a 

Fuckup Night™️ where stories on fuckups from 

sustainable innovators are shared and inspire 

people to work on sustainability (Fuckup Nights 

is a global movement, see www.fuckupnights.com). 

When focusing on social change be clear on 

whether you want to change the behaviour or the 

ideas of someone. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Earthrise VR Experience by VRROOM  

Together VRROOM and DUINN developed 
a virtual reality experience that showed 
festival visitors our earth from space. They 
were interested to find out whether the space 
experience would make them care more about 
the earth and inspire sustainable behaviour. 

TIP!  
Use a stakeholder analysis tool to find out  
who you need to collaborate with. 

TIP!  
Festivals are generally more suitable to test 
Business-to-Consumer innovations than 
Business-to-Business innovations unless 
the B2B innovation is specific for festivals. 
Be critical about whether you will find your 
customer at the festival.

- Incubator perspective - 

“At Breminale we give the entrepreneurs an opportunity to present their prototypes and to get 

into a dialogue with potential end-users. This is especially good to develop an understanding 

of the user and to have a small bias check if what the start-up takes for granted is something 

that is actually appealing to potential customers.”

– Jan Elsner,  

PhD student at LEMEX University of Bremen, Germany

Step 2: DefineBuilding Block 3. Your ObjectivePart 2 | Your Journey
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Implement (or integrate)  
your innovation 
Once your innovation in itself is properly tested 

and it works (whether it is a product, service 

or concept), it can be interesting to test it in 

a real-life context by implementing it in the 

technical, economic or social infrastructures 

of a festival. Implementing your innovation will 

provide you with a lot of insight on how your 

innovation behaves in the larger structure. 

Also, demonstrating an implemented innovation 

to stakeholders and/or investors can be very 

valuable.

 

 

 

Brand your innovation
For entrepreneurs and organisations, it can also 

be valuable to brand their activities, products 

or services at the festival. Not all festivals will 

facilitate this however, often because they have 

contracts with specific suppliers restricting them 

or because it has too much influence on the 

feel and atmosphere of the feel festival. Some 

other festivals though, really do encourage this 

branding activity. Sometimes it is even part of 

their business model (e.g. sport festivals that 

depend on big brands for funding).  

 

A festival organisation could also encourage the 

branding of sustainability initiatives to show their 

commitment to sustainability, e.g. invite only local 

or sustainable food stalls or make a statement  

to go ‘meatless’ like the DGTL festival did.  

Note that branding activities of festivals not only 

take place at the festival itself but also before the 

festival when tickets are on sale. 

Sell your innovation
If you have a product that is ready for market, 

a festival can be a nice way to kickstart sales. 

People are generally open to new things and 

have time to stroll around your stand.  

The best thing is that they can provide you direct 

feedback on your product. Do note that if you 

want to sell something at a festival you will often 

need to rent a stand and/or pay a percentage 

of remittance to the festival organisation. As a 

start-up however, you may be able to arrange a 

discount on these types of things, so do consult 

with the festival organisers! 

Extend your Network
A festival can be an interesting place to show 

your stakeholders and investors what you are 

working on in a nice and vibrant environment. 

Make sure the festival environment fits your 

stakeholders. Weather can be hard to predict 

and stepping through the rain and mud is not 

appreciated when people are all dressed up in 

suit and tie. 

Showcase & Boost Social 
change
If you want to create support or awareness 

around a specific sustainability topic, solution 

or challenge, a festival can be a very interesting 

context to introduce sustainable novelties as the 

audience is generally looking for new inspiration 

and experiences. You can inform or inspire 

people by showcasing the newest products, 

creating an in-depth festival programme (e.g. talk 

shows) or having artistic installations depicting 

sustainable ideas around the festival grounds.

Step 2: DefineBuilding Block 3. Your ObjectivePart 2 | Your Journey
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Deep dive: 
Building Block 3: 
READINESS LEVELS

156 157

To monitor the development process of 

their (technological) products, the National 

Aeronautics and Space Administration (NASA) 

identified ten stages or levels of readiness within 

their development processes. Level 1 is just an 

idea that still needs to be explored further and 

level 9 is a product that is ready for ‘launch’!  

The TRL’s have inspired many start-up 

programmes and are also used as a framework 

to monitor and assess innovation projects and 

programmes by the European Commission. 

As was explained in Building Block 2 your 

product is only of the aspect you can focus on 

of sustainable innovation. That is why there are 

also other types of ‘readiness levels’ developed 

like the System Readiness Levels or the Societal 

Readiness Levels. 

References and Further Readings
Héder, M. (2017). From NASA to EU: the evolution of the TRL scale in 
Public Sector Innovation. The Innovation Journal, 22(2), 1-23.

TRL 0 
Idea

TRL 1 
Basic research

TRL 2 
Technology formulation

TRL 3 
Applied research

TRL 4 
Small scale  
prototype

TRL 5 
Large scale  
prototype

TRL 6 
Prototype  
system

TRL 7 
Demonstration  
system

TRL 8 
First of a kind 
commercial  
system

TRL 9 
Full commercial  
application

TECHNOLOGY 
READINESS  

LEVELS 

TRL 9:  Full commercial application, technology available for consumers. 
 
 
TRL 8:  First of a kind commercial system. Manufacturing issues solved. 
 
 
TRL 7: Demonstration system operating in operational environment at  
 pre-commercial scale. 
 
TRL 6: Prototype system tested in intended environment close to  
 expected performance. 
 
TRL 5: Large scale prototype tested in intended environment. 
 
 
TRL 4: Small scale prototype built in a laboratory environment  
 (‘ugly’ prototype).
 
TRL 3: Applied research. First laboratory test completed;  
 proof of concept. 
 
TRL 2: Technology formulation. Concept and application have  
 been formulated. 
 
TRL 1: Basic research. Principles postulated and observed but  
 no experimental proof available. 
 
TRL 0: Idea. Unproven concept, no testing has been performed.



WORKSHEET:  
Building Block 3:  
Identify your Objective(s)

You can have as little as one large objective, or as many 
as a hundred little objectives by experimenting at a 
festival. From collecting data to finding investors.  
What are your objectives? Write them down in the boxes. 
Try to formulate them as clear objectives and add more 
boxes if needed!

MY OBJECTIVE IS …

MY OBJECTIVE IS …

MY OBJECTIVE IS …

MY OBJECTIVE IS …

MY OBJECTIVE IS …

What do you want  
to achieve at the festival?

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Grums is a Danish skin care company that creates sustainable cosmetics 
built on natural ingredients and recycled coffee grounds. They collect coffee 
grounds from cafés and repurpose them into products like hand scrubs and 
face masks.

 
What did your festival experiment look like? 
“In 2019, we attended the NorthSide festival in Aarhus to gather know-how about 

multiple aspects of our business. We were mainly focused on the logistics of 

the collection of coffee grounds, which is a crucial element behind our business 

model. During the festival we tried to collect large amounts of coffee ground to 

see how and if we could manage this process on a larger scale than just a few 

individual coffee houses. Through NorthSide we had the chance to experiment with 

collecting coffee grounds on a bigger scale while improving the efficiency of our 

collection process.”

What was your biggest  
lesson learned?
“Thanks to the experiment, we gained experience 

in working with a large organisation and in how to 

communicate the story behind our partnership.  

Our experiment got coverage in the media, which  

was both beneficial for the company as well as for  

the NorthSide festival itself. We advise other start-ups 

that want to test and improve practical, communicative 

or conceptual matters to take part in festival 

experimentation as well.”

– Rasmus Nørgård,  

Co-founder of Grums

Grums  
By Rasmus Nørgård

Step 2: DefineBuilding Block 3. Your ObjectivePart 2 | Your Journey



There are many roads to Rome. Some, 
however, take unnecessary detours, take 
simply way too long or are full of challenges 
you are not yet ready or able to face. What 
is the best route for you to take on your 
innovation journey? Depending on where you 
are in your innovation process you will be 
looking for different types of input or output. 
Will you need people’s input on your initial 
ideas, to do a technical test with your first 
prototype or simply just start selling your 
product? Before you start thinking about 
the actual method of your experiment, it is 
good to specify the objective of your festival 

experiment. This building block is therefore 
about defining what exactly you want to do at 
the festival. What means will you use to cross 
that gorge and address your challenge? Later 
you will focus on how exactly you will do this. 
To give you a head start, we listed different 
types of possible festival objectives but of 
course this is a non-extensive list of options.
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What challenge do 
you want to tackle 
with your festival 
experiment?
Your current situation
There is probably a very good reason why you 

are setting up a festival experiment. To get your 

question(s) clear, it will help you to reflect on the 

situation you are in and to visualise the desired 

situation after your experiment. Where are you 

now? What do you already know? If applicable: 

what did earlier experiments or experiences bring 

you?

 

Your desired situation
Having your current situation in mind, what 

would be your desired situation after conducting 

your festival experiment? What will you know 

then? What do you need to find out? What do 

you want to get out of it? Try to visualise how 

you feel and why you feel that way. Why did the 

experiment bring you a step closer to realising 

your sustainable innovation?

 

 

 

The question(s) of  
your challenge 
Of course, you can have more than one question 

that you would like to address. However, it will 

help to focus on one main question. To get 

there, you can just brainstorm a lot of potential 

questions before deciding what question will be 

your main focus. For example, by writing down 

several questions on post-its and/or by asking 

team members or other people what questions 

they would have regarding your innovation. Your 

main question will give you direction and allows 

you to select, evaluate and interpret the findings 

and data you will collect at the festival in a 

systematic manner. So, preparation is key!  

The question you start with is not set in stone 

but can be revisited and revised as you are 

designing your experiment. 
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TIP!  
Prepare to fail! If things do not go as planned, 
do not be frustrated as these are the things 
you will often learn from the most.

Life is full of challenges. But during your festival experiment it’s a good idea 
to focus on only one challenge. Clarity and focus. Wouldn’t that be wonderful 
to have? That is what this building block is all about. It is about your current 
situation, but also the situation you want to be in after you have executed 
your festival experiment. It’s about creating a meaningful and actionable 
challenge for you to work with based on your objective. With a specific focus, 
your experiment design will probably go smoother, because you know what 
you want to find out. Maybe it is something functional, for example testing 
if your product still works after it has been used by 1000 people. Or maybe 
you want to find out how your innovation influences people’s behaviour, for 
example in separating waste or acting more socially inclusive. Or you simply 
want to know if people will buy your innovation or not. Your challenge is very, 
very personal and specific to your situation. However, when defining your 
challenge there are a couple of general things to consider.

Building Block 4.  
YOUR  
CHALLENGE

Step 2: DefinePart 2 | Your Journey
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Your Assumptions
You probably have a lot of assumptions and 

expectations about why you think your innovation 

is either going to work out or not. An assumption 

is something that you accept as true without 

question or proof. Assumptions can be pitfalls, 

for example because they represent a strong 

belief that you have and that might navigate your 

behaviour or that you rely on too heavily.  

Ask yourself is this true? Is this validated? 

It will help you to get your assumptions and 

expectations clear, so you can validate (confirm) 

or falsify (reject) them during your experiment. 

What expectations do you have? What are 

reasons that you suppose your innovation will 

work? And why not? It can help you to write 

them down starting each sentence with “I/we 

believe that…”. You can use the Assumption 

Matrix that is in the worksheet on page 170 to 

determine your most critical assumptions.

 

 

 

 

 

 

 

Operationalization
“How many people can use my product before 

it breaks?” “How do people like my snacks if 

they know the ingredients (insects)?” “What is 

the effect of my innovation on the experience of 

people?” When you put these questions under 

a magnifying glass, it might appear to you that 

they vary in concreteness. The first question is 

very measurable: you can just count the amount 

of people. The second question might be a little 

trickier: how do you measure taste? And how do 

you measure “knowing”? And who are people? 

Specific people or just anyone? Whereas the 

last question becomes even more fuzzy.  

What is experience? How do you measure 

it? Our answer: operationalisation! 

Operationalisation is the process of defining 

variables into measurable factors. The process 

defines fuzzy concepts and allows them to be 

measured, either in a qualitative or quantitative 

way. Look at the concepts in your question and 

decide on how you are going to measure them. 

TIP!  
Question your assumptions. What are potential 
gains and pains of these expectations?  
Can you prioritise your assumptions in terms 
of importance and risk? What assumptions, if 
proven false will cause your innovation to fail? 
For which assumptions do you already have 
evidence and for which not?

TIP!  
It can help to write down all the assumptions, 
hopes and expectations that you have.  
What do you hope will work? How do you 
expect people will react? What do you assume 
won’t happen? Becoming aware of your 
assumptions can help you to recognise and 
distinguish subjective and objective results. 
See building block 4: ‘Your Challenge’ for 
more information on assumptions!

TIP! Question your Questions
To prevent you from ending up with an Impossible-to-Answer 

Question or challenge, you can use these questions to evaluate  

your question or challenge: 

 

Does your question allow for many possible answers? Is it an open 
or closed question (Yes/No, A/B/C, etc.)? 

If it is closed, does the answer give you all you want to know?  
Is there enough room to explore the unknown?
 
Is your question too easy to answer? Or maybe too difficult?
 
Is your question possible to answer? Do you know what kind of 
evidence would allow an answer?
 
Is the question clear and measurable? Do you use concepts that are 
fuzzy or need operationalisation or an explanation? (see page 165 on 
operationalization).
 
Can you break a big “why” question into smaller pieces that are 
easier to understand?
 
Is the scope of your question applicable to the size of your 
experiment? Is it realistic to answer? 
 
Is your question sending you towards an answer that you hope to 
gain? If so, can you formulate it in a more open and objective way? 
 
Can you explain why the answer matters?

Step 2: DefineBuilding Block 4. Your ChallengePart 2 | Your Journey
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DEEP DIVE: 
Building Block 4: 
BIASES
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Ugly Baby Bias 

“Don’t you agree that my idea is fantastic?”  

You will probably not express it this literally, but some 

innovators feel this way while testing their innovation 

amongst potential stakeholders. When you feel 

attached to something you would rather see people 

liking it than rejecting it and this feeling can often be 

sensed by others… Did you ever experience people 

admitting to parents that they have an ugly baby? 

Probably not. Since people generally tend to react in 

a favourable way, you might not always receive honest 

answers to your questions, and this can bias your 

experiment. Blind experiments or creating options to 

choose from can help you out!
References and Further Readings
Bland, D. J., & Osterwalder, A. (2019). Testing Business Ideas: A Field Guide for Rapid 
Experimentation. John Wiley & Sons.
Edmondson, A. C. (2011). Strategies for learning from failure. Harvard business review, 89(4), 
48-55.
Shuttleworth, M. (2008, January 17). Operationalization - Defining Variables Into Measurable 
Factors. www.explorable.com/operationalization
York, J. L., & Danes, J. E. (2014). Customer development, innovation, and decision-making 
biases in the lean startup. Journal of small Business strategy, 24(2), 21-40.

When you are defining your challenge, you should be careful about biases. 
A bias is a (hidden) prejudice about something that can really influence 
your experiment. Check out the common bias pitfalls below to improve 
your challenge. Oh, and one more thing: Although we often have a negative 
connotation with the word failure, failures are inevitable in a learning process. 
Especially in complex and uncertain situations, failures can be considered 
praiseworthy because they can unlock of lot of potential wisdom. All failures 
simply happen for a reason and being open to making mistakes is a good 
thing as you will learn from your mistakes and know what you need to 
change/adapt next time!

Confirmation Bias  

A bias that is close to the ugly baby but depends 

more on you as the evaluator of your tests is the 

so-called confirmation bias. When setting up an 

experiment or test, you will in advance have your 

expectations about what findings you will get. 

This can result in a tendency to unconsciously 

draw your attention to information that confirms 

your own expectations and to spend less 

attention to the information that contradicts your 

beliefs. As if you are riding a horse with blinders 

that only sees the road in front of him…  

To prevent yourself from riding this horse, it helps 

to get your assumptions clear or to team up with 

more objective experimenters.

Overconfidence &  
Optimism bias 
Especially when you are super enthusiastic 

about your idea, you might have the tendency to 

overestimate your own knowledge, abilities and the 

precision of information. Although enthusiasm is an 

essential ingredient to bring you where you want to 

go, it might lead to ignoring alternative perspectives 

and new evidence. Leading to wrong decision-

making. Tip: try to step out of your own mind, 

empathise with others, accept feedback and try to 

be critical (also about your own ideas!)

The anchoring seaman.  
Sometimes certain kind of reactions, observations 

or feedback leave a stronger impression than 

others. Like an “anchor” they attach to our brain. 

As human beings we tend to rely on our first 

impressions and we also have a tendency to  

recall the last things that happened to us.  

This phenomenon is called the primacy and  

recency effect. Also, impressions that leave a strong 

emotion can become such an anchor. To prevent 

you from making decisions that are based on only 

one specific piece of information, it helps to sail a 

little further in the sea of information and to look at 

the total picture. Make notes, pictures, drawings!
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WORKSHEET:  
Building Block 4a:  
Identify Your Challenge

Before you start designing your festival experiment, it is 
important to make your festival challenge concrete. What is 
it exactly that you want to find out at the festival? Answer the 
questions in the boxes starting with 1) your desired situation, 
then 2) your current situation and last 3) your challenge.  
Write down your answers in the boxes. Note that your 
challenge might change while you continue to design your 
festival experiment. Do not hesitate to come back to your 
challenge in a later stage and re(de)fine it. Designing is an 
iterative process!

What is your  
Festival Challenge?

YOUR DESIRED SITUATION

Think about your desired situation: 
Where do you want to get to? What do you want to know?
(e.g. …)

YOUR CURRENT SITUATION

Think about the things in your current situation that are holding you 
back from achieving your desired situation. 
(e.g. …)

THE QUESTION OF YOUR CHALLENGE 

There will probably be hurdles to take to get from your current situation to your desired 
situation. What is the challenge you want to focus on during the festival?

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.



WORKSHEET:  
Building Block 4b:  
Map your Assumptions

To improve your festival challenge, you can use an assumption 
matrix to identify whether there are any assumptions or biases 
hidden or underlying your challenge. An assumption is something 
that you accept as true without question or proof.  
The assumption matrix helps you to prioritise which assumptions 
you need to research, test or evaluate before you continue 
working on your challenge.

Certain
Assumptions based on 
things you know to be true.

Uncertain 
Assumptions based 
on things you do not 
know yet.

Critical 
Assumptions that are 
very important to your 
innovation.

Not critical 
Assumptions that are 
less important to your 
innovation.

What assumptions  
underly your Festival  

Challenge? TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.

HOW TO USE THE ASSUMPTION MATRIX: 
 
1. Write down all possible assumptions you might have about  
 your challenge on post-its. Tip: You can start your sentences  
 with: ‘I hope that…’, ‘My customers believe that…’,  
 ‘We are almost sure that…’, etc.
 
2. Place each post-it along the horizontal axis by scoring how  
 sure you are that the assumption on the post-it is true.  
 Left are the assumptions you are very uncertain about and  
 on the right are the ones you are quite certain about. 
 
3. Next, score each post-it along the vertical axis. Above the  
 horizontal line are assumptions that are very important to  
 your innovation and assumptions below the horizontal line  
 are less or not so critical to your innovation. 
 
4. Based on this plot, the assumptions you should focus  
 on exploring will be placed on the top-left. These are the  
 assumptions you should look into, before you start to design  
 your experiment. Or! One of these assumptions could be the  
 thing that your whole experiment will be about.
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In 2017 Lemonade make Leslie Dronkers joined the innovation programme 
DORP at the Welcome to The Village festival to hack a post-mix soda 
machine.

 
What is Saru Soda about? 
“I have worked a lot at festivals and have always wondered why syrups are not 

mixed with local tap water: this is more sustainable and cheaper than getting it in 

plastic bottles from afar. That is why together with my partner Sjoerd Spoelstra 

we started to develop syrups made from only pure ingredients with no added 

flavorings.”

What did you do at the festival?
“Together with a team of DORP participants I hacked a post-mix soda machine. 

This turned out to be a great technical challenge and I had to travel the whole 

country to find a missing piece that was needed to fix the post-mix machine more 

than once. But we made it work! You know the feeling when after two days of hard 

work, it finally works? I was so happy! Now the machine was ready to provide the 

crew with sparkling water mixed with elderflower syrup. Testing it backstage was 

our intended stress test for the machine, which is now possible.”

What was the most important lesson  
you learned at the festival? 
“I’m very focused on the quality and specs of our product. Content actually.  

By talking to a lot with experts, students and entrepreneurs during the innovation 

process however, I realised that there was still a lot to be gained in terms of 

marketing and communication. But if I learned one thing from the other innovators at 

the festival, it is that I’m completely insensitive for things like marketing and branding. 

If you look into my storage space, all you will find is white boxes.  

No labels, no visuals, no special packaging. I usually distrust marketers and 

designers, as their approach is often only dominated by making things look nice 

and sell well. For me the product and sustainability ethics are the most important 

principles. But the other people at DORP with a background in for example 

environmental psychology, taught me that in order to scale up and reach out, things 

like marketing need to be sound as well. At the festival I was still struggling with the 

same question I have been asking myself for over a year: to bottle or not to bottle? 

Now, three days into the DORP experience and influenced by other smart people, 

my entire view has changed. Marketing is not necessarily evil. Even more than 

successfully hacking the postmix device, this was our real eye-opener at the festival.”

 

– Leslie Dronkers,  

co-founder Saru Soda

Saru Soda  
By Leslie Dronkers

Step 2: DefineBuilding Block 4. Your ChallengePart 2 | Your Journey



Before you move on to step 3 and start thinking about what you want to do 
at festival, it is always good to (re-)consider whether a festival context is 
the appropriate place for you to tackle your challenge? Fill in the blanks to 
evaluate whether your objective, your challenge and the festival context are 
a (good enough) match. Need some inspiration? Check out the opportunities 
and challenges of experimenting in a festival context on page 32.

Checkpoint Step 2.   
Festival Fit Find-out

Before you go to step 3;  
Can you fill in the blancs?
My Challenge is _____________________________________.  

In order to address My Challenge at the festival I will 

______________________________________________________. 

A festival is a relevant place to do this because 

_____________________________________________________.  

There for a festival is a …

perfect good 
enough

not 
relevant little no

… context for my tackling My Challenge!

Festival fit found?  
Let’s start designing your 

Festival Experiment!
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CIRCLE YOUR ANSWER

Step 2: DefineBuilding Block 4. Your ChallengePart 2 | Your Journey
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Step 3: 
Design

Design your  
Festival  
Experiment

When you have defined your challenge and have a clear idea on what you 
want to do at the festival, it is time to design your festival experiment!  
What will your experiment look like? What guinea pigs will you need and how 
will you invite or seduce them to take part in your experiment? What data will 
you collect? And how exactly? In this step you will design a coherent festival 
experiment that involves your guinea pigs in a fun and interactive manner.

In this step you will focus on Building Block 5. Your Guinea Pigs,  
Building Block 6. Your Method, Building Block 7. Your Data Collection  
and Building Block 8. Your Story.
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Identifying your  
Guinea Pig(s)
There are a lot of different characteristics to 

describe your ideal guinea pig. To specify 

them, it can help to use socio-economic and 

demographic data like age, income, education, 

gender, geographic location, etc. Or maybe 

your guinea pigs belong to a specific subculture 

surrounding a certain lifestyle, cultural scene, 

sport, fashion or other shared interests 

of a group. Other than looking at specific 

characteristics, you can also identify your 

guinea pigs based on their different needs or 

requirements. Whereas some people will value 

aesthetics, experience, looks and feel, other 

people will attach more importance to a low 

price, functionality and time convenience. On the 

next pages we made a non-extensive overview of 

possible guinea pigs you might come across at 

a festival. Always note that you need to respect 

your guinea pigs’ privacy and you should in some 

way get their consent on being your guinea pig. 

You will find more information about consent 

(including a consent form format) in Building 

Block 7 Data Collection.

 

Innofest’s festivals 

To utilize the diverse contexts of multiple 
festivals, the Innofest foundation works together 
with a network of 11 different festivals, each with 
their own characteristics, that they can offer as 
test sites to entrepreneurs.
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A festival is a site with a lot of potential guinea pigs walking around. Since 
every festival has its own unique programme, however, it attracts different 
types of people. When experimenting at a festival it is important to check if 
your desired guinea pigs (or very similar ones) are present at the festival. 
That is why this building block is about pointing out who the guinea pigs of 
your experiment are. Are you, for example, looking for input from potential 
paying customers, people with specific type of expertise or knowledge or  
for input from local residents?

Who is the subject  
of your experiment?
Festival visitors
The most obvious guinea pigs are the festival 

visitors. They are often open to learn and try 

new things and their numbers make it possible 

to experiment with the acceptance of new, 

sustainable lifestyles, behaviours, mindsets 

and habits in communities. Things to consider 

though, are that they have a short concentration 

span and that they usually move in groups.  

Thus, your experiment should not take too 

long or take too much effort. Also, it can be 

interesting to design a group experiment.

 

 

 

 

 

 

 

 

 

 

Volunteers & Crew
Many festivals work with volunteers and 

temporary workers to run activities like 

bartending, catering or lighting. They are often 

motivated people that offer their helping hands  

in exchange for the festival experience.  

When your innovation might not yet be fully 

ready to test ‘front stage’ with a festival 

audience, it can be interesting to pick volunteers 

or crew as your ‘backstage’ guinea pigs.  

In the backstage there is generally more room 

to experiment with new routines, systems and 

approaches than frontstage, the festival site that 

is open to visitors. 
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TIP!  
Be careful not to mix up your end user, the 
one using your innovation, and your paying 
customer, the one who pays for your innovative 
product or service. These are often not the 
same. Especially at festivals with an entrance fee 
or ticket, it is possible the festival organisation 
is your paying customer rather than the festival 
visitors as they provide all the services within 
the festival gates. 

Building Block 5.  
YOUR  
GUINEA PIGS

CHECK WHAT IS RELEVANT 
FOR YOUR EXPERIMENT

Step 3: DesignPart 2 | Your Journey
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Hydrowashr

The Hydrowashr is a product designed to 
wash and dry your hands in public bathrooms 
with only 10 ml of water. It was tested at the 
backstage area of the Welcome to Village 
festival with their volunteers. 
 

 

Festival organisation
If you are looking to have the members of a 

festival organisation as your guinea pigs, we 

recommend making very clear agreements 

with them as they will be very, very, very busy 

during the festival. And even then, you need to 

be flexible in your expectations because they 

are always prone to unexpected organisational 

hiccups, which take priority. Talking to them prior 

to the festival is generally easier. 

 

 
Creative minds (Artists and  
Keynote Speakers)
Artists and musicians performing at a festival 

can be the perfect crowd to test your new 

innovation(s) with. Do note that they are usually 

difficult to get to as they generally fly in and out 

of the festival on a tight schedule.  

Good preparation and timely agreements  

on how to consult them is key. 

Children
Festivals are there for all ages and some festivals 

have a lot of children moving around. Children 

learn by playing and doing, are easily adaptable, 

honest, often have creative minds and they are 

the decision-makers of the future. If a child can 

apply your innovative idea, the chance is big that 

most of other people can. 

Suppliers
There will be no festivals without suppliers. 

Festivals generally do not own any stages, tents, 

bins, bars, cups, etc. They rent or buy almost 

everything which is then brought (on a very 

detailed schedule) to the festival site.  

This means that if you are looking to innovate 

these types of products or services, it is very 

interesting to consult the suppliers of the festival. 

Service providers
Next to the audience there will be a lot of other 

people present during the festival. Think about 

the vendors of food stalls, security and guards, 

chefs in the catering kitchen, first aid personnel, 

etc. If you are working on innovations relevant for 

them, they can be perfect guinea pigs.  

Consult with the festival organisation before 

reaching out to them as they will have 

specific arrangements made with the festival 

organisation. This might influence the amount  

of experimentation possible. 

Local government 
Hosting a festival requires permits that are 

issued by local, regional and/or national 

government (municipality, province, waterboard, 

etc.) and some specific activities need to be in 

line with legislative criteria of regional authorities. 

Think about general hygiene rules (HACCP) 

or crowd management guidelines for example. 

If you are testing something that needs to be 

permitted, it can be wise to include the authority 

as a stakeholder in your experiment.  

It can take a bit more time in the preparation, but 

collaboration is key to be able to scale up your 

innovation in the end. 

Local Residents
A festival can create some nuisance to its 

environment. Festival organisers often have  

links to residents living in the area.  

Working together with them or using them as 

guinea pigs for innovations to reduce nuisance 

can be very interesting and/or relevant.

181Step 3: DesignBuilding Block 5. Your Guinea PigsPart 2 | Your Journey
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DEEP DIVE: 
ROGER’S INNOVATION 
ADOPTION CURVE
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Some people are always ahead of the crowd. 

They are the first to have the newest gadgets 

and are up to date about the latest news and 

innovations. On the other hand, there are people 

that prefer everything to stay as it always was. 

Everett Rogers, a professor of communication 

studies at the university of New Mexico, explored 

at what rate innovations are adopted by the 

market. He distinguished 5 groups of people: the 

innovators, the early adopters, the early majority, 

the late majority and the laggards.  

When talking about sustainability it can be 

helpful to understand which group of people you 

are talking to or want as your guinea pig because 

you might need a different story or approach to 

reach each group.

References and Further Readings
Rogers, E. M. (1962). Diffusion of innovations. New York: Free Press of Glencoe.
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WORKSHEET:  
Building Block 5:  
Identify your Guinea Pig(s)

If you are not sure about who your guinea 
pigs should be, only have an assumption 
or want to further specify them, it can 
help to create one or more ‘personas’. 
Personas are fictional characters that you 
create to understand your guinea pigs’ 
behaviour, needs and experience.  
There are a lot of characteristics that 
you can use to describe them. Create a 
persona of your Guinea Pig(s) by filling 
out each box.

Who is your  
guinea pig?

Demographics
What is your guinea pig’s 
age, gender, religion, 
income, family status, 
education, etc.?

Innovation Readiness 
How open do you expect 
your guinea pig to be to your 
innovation? Do you target people 
who dare to take risk and want 
to try out the newest gadgets, 
flavours, applications? Or would 
you rather target on laggards 
that refuse to better themselves? 
(also see the deep dive Roger’s 
Innovation Adoption Curve on 
page 182).

Festival Need
What is your guinea pig looking 
for at the festival? What does 
your guinea pig need in terms 
of time, price, experience, looks, 
status, efficiency, reliability, 
usability, quality, ethics, 
sustainability, and so on…?

(Sub)Culture 
Is your guinea pig part of a (sub)
culture? A subculture is a set 
of shared values and traditions 
surrounding a certain lifestyle, 
cultural scene, sport, fashion 
or other shared interests of a 
group.

Festival activity 
What is your guinea pig doing 
at the festival? Is (s)he a 
visitor, festival crew, volunteer, 
technician, artist, …?

OTHER

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Millow is a pillow with a heartbeat. At different festivals Rosa explored how 
people reacted to her prototype.

 
Can you tell us something about Millow? 
“My name is Rosa and I designed a product called Millow. Millow is a pillow with 

a technology inside that generates a regular and calm heartbeat. It is a tangible 

object that can help its user to relax. You can hold the pillow against your chest or 

belly and just feel.”

 What did you want to find out  
experimenting at a festival?
“The first and most important thing I wanted to test was whether it would help 

users who are really stressed to relax. In previous tests, I had never been able to 

deploy the pillow in real panic moments. At the TT festival in the Netherlands, I got 

the chance to test the pillow on a first aid post, a place where it got busy especially 

during late hours. Together with the first aiders, I decided on a case-by-case basis 

whether we would use the pillow or not. One of the most special cases was a boy 

who was beaten up on the street. He lost all his friends and sat in a chair in total 

panic. He held the pillow and pressed it against him again and again.”

“At some other festivals (Festival der Aa, Lowlands and Expeditie Next) the setup 

was slightly different; Millow had its own chill area at the festival. I had some 

beach chairs where people could sit with Millow, this worked well as an attraction, 

because at a festival you don’t often have such nice seating areas. I wanted 

to let people try the pillow and then talk about possible applications, but also 

about the value, how much should a Millow cost? For this I made a board, where 

people could anonymously leave their opinion with the self-invented method “wool 

mapping”. Connect three points with a wire: what should it cost, where would you 

like to buy this product and a character trait from the person filling it in. In addition, 

there were multiple colours of wool for different age groups.”

What did you learn during your  
experiments at the festivals?
“From this data I got a better feeling for how people see Millow, what they are 

willing to pay for it and also which target groups benefit most from the product. 

One of the nicest and most interesting new target groups I found was boys aged 

ten. They came several times a day to Festival der Aa to chill with the pillow for a 

longer period of time. Really special, especially because children do not listen to 

my stories about the product, but genuinely like it.

A year later (unfortunately innovation never goes very fast), I returned to the TT 

festival, this time as a visitor. I decided to stop by the first aid post and that was 

really fantastic, all first aiders from the previous year asked me how the pillow is 

now and whether they can already buy one. Through this I even met someone there 

who wants to invest in the product and wants to set up a company for it.”

- Millow by Rosa de Vries,  

founder Millow

Millow  
By Rosa de Vries
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It’s time to choose your method(s)! The aim of your experiment is to 
gain new insights and data to improve, further develop your sustainable 
innovation and to answer the questions you have. The method describes 
how your experiment is conducted. What activities you will do at the festival 
to gain insights for tackling your challenge. The decision for your method 
really depends on what kind of innovation you have, what question(s) or 
challenge(s) you have and on your experiment’s objective. And also, different 
types of festivals can offer different kinds of infrastructures and guinea 
pigs. Do you want to compare situations or variables? Is there an interaction 
needed between the innovation and users? Different types and stages of 
innovations ask for different kinds of methods. This building block gives you 
an inspirational overview of methods you can use at a festival.

From Human-centred  
to Technical-centred 
and from Early stage  
to Later stage 

To help you navigate this building block 

we sorted the methods along two axes as 

illustrated on page 189: Early stage to later 

stage and human centred to technically centred. 

Remember though, that reality is never so black 

and white (or orange and blue) as we present it 

here! Besides, we outlined these methods based 

on methods relevant to festival contexts which 

means some types of methods are not included 

in this overview. So, do not take the clusters too 

literally and look for different combinations.  

Horizontal axis: From early stage to later stage 

(x-axis). The readiness of your innovation, for 

example in terms of TRL levels (see Deep Dive 

3), can influence your method’s choice.  

If you are in an early stage of development and 

you have only formulated a first concept and 

application, but have no idea yet if it will work, 

it could help you to choose a more exploratory 

or early test method. You could, for example, 

combine paper prototypes with a user test or 

feedback conversation. At a later stage, when 

you have a working prototype for example, or are 

ready to implement your innovation at a larger 

scale, other methods like a system test or an in-

market test may be more suitable. 

Vertical axis: From human-centred to technical-

centred. Another variable that can influence 

your method’s choice is the orientation: Is your 

innovation human-centred, technical-centred or 

a combination of both? Imagine that you want 
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to introduce a new battery for solar energy 

charging: On the one hand you probably want 

to know how long the battery takes to be fully 

charged (technical-centred), whereas on the 

other hand you might want to know something 

about its user friendliness and the experience of 

its users (human-centred). Different challenges 

require different methods. 

Methods
Matrix from technical to human-
centred (x-axis) and early stage 
to later stage methods (y-axis) in 
terms of innovation readiness

La
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r  
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Pilot
Experiment

A/B test
Wizard of Oz

Stress test
Technical test

Functionalanalysis

In-Market Testing
System test

Crowdfunding
Partnerships

Co-creation session
Feedback conversation

Card sorting
Pitch

Usability test
Try-out

Persona
Storyboard
Brochure
Presale

Market test
Monopoly Money

Lo-fi prototyping
Mock-up

Minimal Viable Product 
(MVP)

Co-creative prototyping
Expert check

Technical 
centred

Building Block 6.  
YOUR  
METHOD
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What method(s) 
will you use to find 
an answer to your 
challenge?
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the cards, for example in order of  

preference and ask about why they have  

chosen this specific ranking. This way you 

can gain insight into people values, opinions, 

experiences and thoughts.

Pitch 
People at festivals do not have all time in the 

world, so if you want to use this method: keep 

it short. An elevator pitch will work, for example 

by using the why, how, what-structure of Simon 

Sinek (2019) referred to as the Golden Circle 

approach. Take only 2 minutes to share the 

most important aspects of your innovation and 

keep in mind the goal of your talk. Do you want 

to network? Do you want to inform people? 

Do you want to convince people? In case you 

want reliable feedback, notice that people 

might be friendly to you and don’t want to hurt 

your feelings by giving constructive or negative 

feedback.

 

Usability test 
It’s already in the name: usability testing is about 

how your user experiences your innovation. 

It’s about the efficiency, the satisfaction and 

effectiveness of a product or a specific design. 

In an ideal situation people don’t need to 

think, while using your innovation. If they get 

frustrated, irritated or even angry, you know 

that you have missed the point. You can either 

combine the usability test with a blind test 

and observe reactions; ask people to think out 

loud while using your innovation or combine 

different approaches. Usability testing is often 

used for interaction design, such as websites, 

apps and software, but it can also be used in 

other contexts when your innovation demands 

interaction with users.  

 

Try-out
A try-out is a test performance of your innovation 

for a small or selected number or users to try 

out the innovation in an early stage and assess 

how your guinea pigs will react to it. Based on 

the reactions, your innovation will be improved. 

It can take several try-outs before showing your 

innovation to a bigger audience.

 

 

 

TIP!  
Always be transparent and ask for consent 
when conducting an experiment that involves 
guinea pigs. 
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TIP!  
Use the worksheet on page 234 to build  
your Perfect Pitch!

TOP LEFT: 

EARLY STAGE & 
HUMAN-CENTRED
 

Co-creation session(s) 
In an early stage you might want people to not 

only give feedback but really work with you to 

find answers to your questions, there is quite 

some hidden potential and expertise amongst 

a festival audience. Beware that there is no 

guaranty for success. You can design co-

creation sessions as simple or as extensive as 

you want: from scheduled workshops during the 

festival to a full student hackathon lasting over  

a week or even the whole year. 

Feedback conversation 
There are a lot of potential guinea pigs at 

festivals! One way to approach them is to literally 

ask for feedback. The more people the more 

knowledge. But be aware who your feedback 

giver is. Is it your customer? An expert?  

A random guy? To organise a useful feedback 

conversation, we recommend you understand 

who you are speaking to. Be aware of your 

biases and have an incentive for people to 

participate. Create a safe space so people feel 

encouraged to share their thoughts. It will help 

you to have some specific themes you want 

to address and to keep room for randomness, 

because out of randomness new ideas can grow. 

Also, a tangible prototype will help communicate 

your ideas. Combine a feedback conversation 

with other methods for higher reliability (for 

example: card sorting)!  

Card sorting 
If you want to get insight into the opinions of the 

people you’re developing for or if you want a 

playful way to start a conversation: card sorting 

can support you. To conduct this method, you 

need a little desk of cards with pictures or words 

that relate to aspects of your innovation. Make it 

easy and recognisable! Let your guinea pigs sort 

Step 3: DesignBuilding Block 6. Your MethodPart 2 | Your Journey
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Persona
Who do you want to reach with your innovation? 

Personas are about translating your hypothesis 

about a certain target user group, stakeholder 

group or subculture you want to interact with 

into an archetypical representation. A persona 

visualises the needs, the values, the thoughts 

and behaviour of this group and it will help you 

to understand why your target group behaves 

and chooses the way it does. It is not an alone 

standing tool. You need real-life interaction to 

test these personas and to gain input. You can 

create, for example a real-life size persona that 

people can respond to and interact with! 

Storyboarding
Creating a story around your innovation! 

Sometimes an innovation out of context will not 

say so much and will not entice many festival 

visitors to disrupt their dancing and drinking. 

With a storyboard you can bring your innovation 

to life and explain about how your innovation 

could be used so people can respond to it. 

Storyboarding is about creating a narrative and 

context about the use, interactions, future and 

possibilities of your innovation. You can even 

make it more fun by bringing your storyboard to 

life in a role-play, a movie or theatre play!  

Make it interactive by letting people co-design 

the storyboard with you. 

 

Brochure
An online or offline brochure can inform your 

guinea pigs about your ideas without actually 

making it (yet). You can combine this method for 

example with a presale to investigate people’s 

genuine interest. 

 

Presale
To find out if people really are interested in 

purchasing your innovation, a presale or letter of 

intent can help you to assess customers’ actual 

interest.

Market test
How much would your customer pay for your 

innovation? This is what a market test is about. 

To get an insight in how much people would 

pay, a first step is to literally ask this question. 

A second, and crucial step is to let people buy 

your product for the proposed amount. This step 

is very important because it will make you gather 

real insight of what people will actually pay. 

What people say is not always what they do. 

Not everyone will buy your product or will pay 

the prices they proposed, but you have input to 

calculate an average price.

Monopoly Money
Did you ever want to experience doing a “real” 

investment? At DORP the organisers and Brain 

Fuel set up a roleplay investment, whereas 

visitors could deal and invest ‘monopoly money’ 

in the innovations that were showcased during 

a stakeholder tour. On the back of the billets, 

guinea pigs could leave a message for further 

collaboration or to give tips and feedback. 

Monopoly money has a double effect: creating 

a feedback mechanism to evaluate how much 

“money” people would invest and creating 

potential connections.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minufood Kombucha

At Northside festival in Denmark Maria-
Louise Lund Nielsen wanted to find out if people 
like the taste of her new kombucha drink made 
from fairtrade fermented tea and whether it 
was easily servable from her kegs. She served 
the kombucha to the volunteer workers at the 
festival as a treat at the end of their shift. “I 
learned that almost everyone liked it very much 
when it was free but also that it is a little difficult 
to keep the kegs cold at a hot festival with the 
small amount of equipment that I had. It will 
be a lot easier to cool the kombucha using 
CO2. For me, the test was useful to see what I 
should invest in next to upgrade and improve my 
concept.”
 

 

 

 

 

 

 

 

 

 

TIP!  
Use the worksheet on page 234 to build your 
own Perfect Pitch!

Innofest/Brain Fuel test method

Innofest together with Brain Fuel developed method cards and canvases based on 
years of test experience at festivals and at other living labs. The cards consist of 
three categories: prototypes, experiments and data collection.

Step 3: DesignBuilding Block 6. Your MethodPart 2 | Your Journey



TIP!  
Use gamification to make your experiment  
more fun.
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Lo-fi prototyping
In an early stage, an idea might still be an idea. 

Because ideas are often abstract and appear 

to be different in everybody’s own imagination, 

prototyping can help you to really make your 

idea tangible to explore the possibilities and to 

make your concept testable. Lo-fi refers to low 

fidelity and it means that in an early stage your 

prototypes do not have to be mind-blowing in 

how they are made. The first and most important 

role of lo-fi prototypes is to check and test 

functionality rather than the visual appearance of 

the product. This means that prototypes need to 

be inexpensive, fast and clarifying. Suggestions 

for lo-fi prototyping are to use paper or 

cardboard (paper prototyping), wireframes (for 

software design), 3D prints, laser-cut wooden 

artefacts. 

Mock-up
Made out of cardboard, foam core, wood, 3D 

printed or…? A mock-up is a physical prototype 

that communicates how your innovation will look. 

It provides a deeper understanding of how your 

innovation will be interacted with in a real-life 

situation; more than an image or a screen image 

does. You can create one mock-up or several 

(e.g. to combine it with an A/B test). 

 
 

Minimal viable product (MVP)
A minimum viable product is a minimal operating 

version of your innovation. A version of a 

new product, which allows you to collect the 

maximum amount of feedback from your guinea 

pigs with the least effort. The MVP has just 

enough features and functionalities to satisfy 

early customers and provide feedback for further 

development.

 

Co-creative prototyping 
Amongst festival visitors are a lot of multi-

disciplinary perspectives that might help you 

to find a practical or technical solution and/or 

really build something together! Some festivals 

organise workshops and activities festival visitors 

can attend or sign up for. Sometimes festivals 

even offer an extensive programme where 

students, artists, technicians, start-ups and 

scientists can volunteer in creating prototypes 

or solutions for a challenge you have. In 

collaboration with the festival, you can organise 

these activities running up to or during the event.

Expert check 
It may not occur to you at first, but there are  

a lot of experts walking around at festivals.  

Think about electricians, technicians, lighting 

experts, producers and all the other people that 

keep the temporary city running. They can offer 

you a well-founded opinion on what works, what 

not and especially why. Especially, when you do 

a technical test using the infrastructure of the 

festival, an expert check will help you out, so 

invite them to come over and give you feedback! 

 

 

 

MIDDLE:  
METHODS  
IN THE MIDDLE
 

Pilot
During a pilot you expose your innovation to 

system forces for a longer period of time. In this 

case you’re not “testing your idea” anymore, 

but you are out in the market or integrated into 

the infrastructure to find out if your innovation 

will work as a complete system. A pilot comes 

as close to the real implementation of your 

innovation as possible, meaning you will find 

out if your idea works out the way you expected 

it and if it is feasible. For a pilot you’ll need the 

full package, including space, staff, resources, 

a business plan, a working innovation and good 

support from the festival!

 

Experiment 
If you do “x”, what will happen with “y”? 

Experiments are about a hypothesis or 

assumption that you want to test. Often you work 

with controlled or experimental conditions 

(x) and see how they influence a measurable 
outcome (y). You can use them for both 

technical cases and social cases. This might 

sound abstract, so let’s look at some examples! 

Imagine one group of respondents will know they 

are eating vegan burgers, while the other group 

doesn’t (your controlled condition). In this case 

you could measure if “knowing that your burger 

is vegan (x)” influences how people like the food 

and how they perceive the taste (y). In case of 

a technical experiment, you could for example 

measure how different areas such as stages and 

food stalls (x) impact the usability of an energy 

grid (y). 

A/B test 
Would festival goers rather go for option A or 
option B? In an A/B test you test two different 
versions of the same product to decide which 

version works more effectively, is more suited 

to the user’s needs or works better for your 

business model (Tomitsch et al., 2018). Often 

you have an assumption about what aspects of 

your innovation will and won’t work. By creating 

multiple options to test, you can objectively 

gain feedback about your assumptions and test 

if they are valid… or not. It helps if you combine 
this method with observations during usage and 

interviews after to understand why people either 

prefer option A or B.

Wizard of Oz
Have you seen the movie? Like this classic film, 

there is a lot of magic in this method. The Wizard 

of Oz is a method where the participant interacts 

with an interface, system or physical prototype 

that is operated by a wizard, an unseen person. 

The wizard hides itself behind the prototype.  

He or someone else observes the user’s actions 

while the wizard makes the system respond to 

those actions by manually operating the different 

reactions the system should give at that moment 

in the interaction. Exiting and fun for festival 

visitors to interact with!

 

Step 3: DesignBuilding Block 6. Your MethodPart 2 | Your Journey
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Technical test
The festival area offers a lot of possibilities to do 
a technical test. For example, using the energy or 
water infrastructures. These infrastructures are 
easier to hack than in real life and the festival’s 
demarcation makes it easy to measure. The only 
permit you need is the permission of the festival 
organisers. However, things can go wrong in tests 
so when you choose to do a technical test choose 
for a limited area, so you won’t harm the festival joy 
if your technique refuses to work! 

Stress test
Most people probably go to a festival relieve from 
stress or to have no stress at all. However, you 
as an innovator can go there to stress out your 
innovation and to find out how much it can handle. 
Did you design a green battery? Find out at what 
voltage it crashes. Did you come up with a circular 
sanitary system? Find out how many users can use 
it before it gets clogged. Did you discover a smart 
technique to collect waste? Find out how much it 
can handle. Stress testing is about finding the limits 
of your innovation. 

Functional analysis
Does your innovation function as it should?  
Can your innovative first-aid tuktuk indeed 
drive off-road easily? Can your smart recycling 
system indeed recognise different kinds of trash? 
A functional analysis is about assessing and 
analysing the different functions and subfunctions 
of your innovation. It makes you think about what 
exactly your innovation should solve and do, what 
components are there for a reason or how you can 
order them in a logical way.

TIP!  
Create pre-set feedback loops  
(checks) during the actual experiment to  
keep evaluating and exploring possible 
improvements.

TIP!  
Crowdfund for time. Create a crowdfunding 
platform where you ask people for their time 
(instead of money) to test your innovation and 
give you feedback.

TIP!  
Ask for expert feedback. If you want to make 
sure the method you have chosen corresponds 
with your objective and the challenge you are 
facing, ask an expert for feedback. This could 
for example be a researcher at a university, 
who knows a lot about experimentation and 
methodology. It could also be an incubator with 
expertise in lean start-up and/or design thinking 
methodologies.

TIP!  
Do a dry run. Before executing your actual 
experiment, we recommended to do a so-called 
dry run. A test of your test to find out if you have 
everything you need. To find out if what you 
wrote down on paper (or in your mind) works 
the way you expect in practice. You can do it 
with help from family and friends. Or you can 
ask an expert for feedback.
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In-market test 
A festival can help you launch by really enabling 

you to sell your service or product at the festival. 

This can be quite nerve-wracking, because 

things are getting real! A market-test will give 

you real-life experience with real users and 

to understand the different touchpoints and 

behavioural reactions. Will people pay or not? 

 
 
 
 

Systems test
Since festivals have a lot of similarities to the 

real world, they can offer a realistic ground for 

experimentation. You can really integrate your 

innovation within different infrastructures of a 

festival. Whether in its power supply systems, 

waste collection concepts, the organisation of 

food stalls, temporary housing, mobility solutions, 

sanitation systems: all these systems and 

facilities offer possibilities to really embed your 

test. Plug in your innovation and make  

your experiment as realistic as possible!  

Systems testing is about doing a holistic 

experiment in which you also learn about  

(some of) the subfunctions of your innovation. 

It will help you understand how your innovation 

functions in relation to other products, services 

and/or people’s behaviour.  

 

 

 

 

 

 

 

 

 

 

Greener Power Solutions

The start-up Greener tested their battery in the 
energy infrastructure around the main stage 
at the Welcome to The Village to see how it 
behaves in the overall energy system.

Community crowdfunding 
There can’t be enough crowd at a festival. 

You can mobilise the community to fundraise 

your innovation, either in a financial, timewise, 

material, intellectual or other valuable way. 

Hereby you will gain insight as well as potential 

helping hands from a human perspective. 

 

Partnerships 
For sustainable innovation and change, it is 

important to collaborate with other stakeholders 

to increase your impact. At a festival you can 

reach out to build partnerships with people that 

might pursue the same sustainable ambition as 

you do. A relaxed atmosphere to discuss an ideal 

future and to reach out to a greater network. 

Step 3: DesignBuilding Block 6. Your MethodPart 2 | Your Journey
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Combining methods
From feedback conversations, usability tests, 

technical experiments to prototyping.  

Every method has its strengths and weaknesses. 

For example, when you choose to observe 

behaviour, you won’t gain insight into the 

knowledge and thoughts of your participants. 

Or, when you count the frequency of how often 

something occurs, you will only collect numbers 

and little in-depth information. To gain different 

perspectives and a deeper understanding on the 

objective of your experiment, it will help to select 

multiple methods or combine them to have a 

broader support for your findings.

 
 
 
 
 
 
 
 
 
 
Hidden experiments and  
blind tests
You don’t literally have to blind fold the 

participants of your experiment, but it can help to 

conduct a so-called blind or hidden experiment. 

A blind experiment means that the people who 

participate in your experiment, either don’t know 

that they are participating, or they don’t know 

about the goal of the experiment. You can even 

decide to “mislead” them, to say you want know 

“x” while actually you want to know “y” and 

afterwards inform them about the real objective. 

Because the participants won’t know what or 

that they are testing, their reactions will be more 

natural and the chance for social desirability will 

be reduced. A double-blind experiment means 

that neither the participants nor the conductor 

of the experiment know the objective or variable. 

In this way you can reduce the chance of biases 

(see Deep Dive 4).

Have a clear picture 
To ensure both validity and reliability of the 

results you collect, most important is to have a 

very clear picture of what you want to measure 

(so-called operationalisation, see building block 

‘your challenge’) and who your guinea pigs are 

(e.g. age range, subculture, etc.).  

A measurement of effective waste sorting will 

be less complicated than a measurement of 

cultural acceptance of millennials regarding the 

sharing economy (e.g., the willingness to share 

cars rather than owning them). To ensure you 

measure exactly what you want to know, you 

can base your method on existing knowledge 

and theory and be specific rather than vague. 

Also, when your methods involve participants: if 

necessarily, think of a strategy to trace back the 

results to the type of guineapigs, so you know 

from what kind of target group you draw your 

conclusion.
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How do you know that what you measure is what you actually wanted 
to measure? How will you assure that your method choice results in the 
consistent findings over time? Often mixed up, reliability and validity are two 
important concepts regarding the design of an experiment. The reliability of 
your test tells you something about the consistency of a measure: will you 
gain the same results when you repeat your test under the same conditions? 
Are your team members consistent in how they execute the method? 
However, a reliable methodology does not automatically result in valid 
results. Validity says something about how accurate your method is:  
do you really measure what you supposed to? Is your method set-up close 
to a realistic situation? Is the concept you measure open for interpretation or 
not? In this Deep Dive we give you some serious tips to improve the method 
section of your experiment. 



WORKSHEET:  
Building Block 6:  
Visualise Your Method

TIP! 
Rather than drawing a sunny and rainy 
scenario, you can also draw a low- and 
high budget scenario, a day- or night 
scenario, a scenario with adults and 
kids, etc.

What  
will you  
do at the  
festival?

Sunny scenario 
Draw your experiment if the sun is shining.

Rainy scenario 
Draw your experiment if it is raining.

Resources needed when it is sunny 
List all the resources you will need to conduct your experiment 
if it is sunny.

Resources needed in 
both scenarios 
List all the resources you will need 
to conduct your experiment no 
matter the scenario.

Resources needed when it is rainy 
List all the resources you will need to conduct your experiment if it is raining.

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.

Choosing the method for your experiment can sometimes feel somewhat abstract. 
Visualising your experiment will help you make your method concrete and place 
it into context. Use the boxes to draw two scenarios of your experiment: a sunny 
and rainy scenario. Think about things like the set-up of your experiment, what you 
and your guinea pig(s) will do, where will your experiment take place, what things 
you will need, etc. Use the lower boxes to write down the resources you will need 
for your experiment. When you are finished drawing, evaluate if you can reach your 
objective with the experiment that you have drawn. Does your experiment need any 
alterations, adjustments or additions? Add them to your drawing or make a new one.
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When you lose your keys or valuables, it can be a challenge to get them 
back! Patavinus aims at the helpfulness of people to help you get back  
your valuables by designing key chains and stickers, which you can attach  
to your valuables.

 
What is Patavinus?
“We want a world without losers and with a lot of helpers! The Patavinus key chain/

sticker has a QR code that once you have activated it people can scan to contact 

the owner via an anonymous chat website. The finder and owner simply can talk 

and discuss how the valuable can be returned safely.

What did your festival experiment look like?
“At festivals my colleagues and I combined different test methods to evaluate both 

our product and app:

 

1. We did a hidden test to find out if the concept worked or not by losing as many 

keys as possible to find out if the finder contacts them via the chat. With ‘hidden’ 

we mean that people finding the keys didn’t know they were part of the experiment. 

 

2. We did a usability test for the app. When keys and phones came back, we 

asked the user to give feedback about the experience of the chat function in the 

app. This way we received a lot of feedback for small changes in the app to make 

it more intuitive to use.

 

3. We had feedback conversations to find out how people liked the idea. In order 

to do so we had a stand at the festivals where we could start a conversation with 

festival visitors. 

 

4. We did a market test on how much customers are willing to pay for the product 

or service. At Breminale we asked over 80 people if they would buy the key chain 

or not. All said they would do so, but when we offered the opportunity for them to 

really buy it at the price they suggested, only 30 people actually bought it.  

This pay-what-you-want concept was really insight full and taught us that the price 

people are willing to pay for a Patavinus key chain varies between 0,10-20 Euro.”

What was the most important thing  
that you learned? 
“It was really useful for us to receive so much feedback all at once. What we did 

experience though, is that the characteristics of the festival influence the setup of 

your experiment and your choice of methods. The Breminale festival is an open 

space, where people can walk in and out freely, whereas the Welcome to the 

Village festival has a fence around it. For the experiment, Breminale provided us 

with a more realistic environment, since at Welcome to the Village most people 

brought the keys to the info point and didn’t necessarily use the app. So, the 

context of the festival can really influence your test. Moreover, we learned that it is 

two completely different things if people say they would buy your product or if they 

really buy it. Asking people and getting feedback is like a time machine for your 

idea. You can’t start early enough.”

– Moritz Armbrust,  

founder Patavinus

Patavinus  
By Moritz Ambrust

Step 3: DesignBuilding Block 6. Your MethodPart 2 | Your Journey
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In 2019 all festivals part to the European Interreg Project Inno-Quarter were 
influenced by the covid-19 pandemic. Large physical gatherings were not 
possible anymore, but this didn’t stop the Inno-Quarter team and festival 
organisations from being creative and continuing to experiment!

 
What did you do during the festival  
free Summer of 2020?
“During the covid-19 pandemic, Inno-Quarter tested innovations - for the first time 

- without leaving home or actually being present at a festival. In collaboration with 

the Innofest foundation, we invited six impact entrepreneurs to work with us.  

During the online festival ‘Het Imaginaire Eiland van Oerol’ (The Imaginary Island of 

Oerol) a test panel of 100 people received a test box at home. During online live 

sessions testers gave their feedback.”

Can you tell us something about what innovations 
were tested and how?
“All innovations in the box were food-related products that contribute ‘to a better 

world’. For example: a ready-to-eat oatmeal breakfast from the Dutch start-up 

Grünten. They found out that only a few Dutch people, succeed daily in eating 

enough vegetables. This start-up wants to make eating vegetables easier by 

adding more vegetables to breakfast. They made a breakfast pie which already 

contains a quarter of the recommended daily intake of vegetables. The home 

testers also received plates and cutlery from the Swedish entrepreneur Ilai.  

All products of Ilai are completely biodegradable, because they are made from 

fallen and harvested banana leaves. Therefore, Ilai offers a sustainable alternative 

for plastics. The test panel could log-in on the festival website several times during 

the online festival to give their feedback. Sometimes they received live instructions 

on how to use the product. After the instructions and the first feedback session, 

the test panel would also receive a questionnaire by email to explain their feedback 

in more detail. The entrepreneurs asked for feedback about the taste and the ease 

of use of their products, but also about the marketing and market positioning of 

their products.”

What was the biggest lesson you learned?
“For the first time the complete Oerol festival was online, so the choice to test the 

box online was easy to make. In this online scenario it wasn’t necessary to return 

the test box to the start-up, and this made the logistics a lot easier. We learned 

that it is very important to stay connected to the festival. We attached to an existing 

event. In this way you reach the same target group that you would normally reach 

at a physical festival, although a smaller amount of people. Preparing a well thought 

out test plan is also very important to get good results. By explaining how and 

when to use the product, people truly experienced the product the way they would 

use it in real life. This way of testing gave valuable and valid feedback for the start-ups.”

- A collaboration of Innofest and Inno-Quarter

Testing online at a Virtual Festival  
By Dennis Sieperda,  
InnoQuarter

205Step 3: DesignBuilding Block 6. Your MethodPart 2 | Your Journey
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To measure is to know. As human beings we unintentionally make a lot of 
biases . That’s why it is more reliable and better to not make decisions on 
memory but to write things down, to make pictures, drawings or find other 
creative ways to collect input during your experiment. The way you measure 
and collect your findings during your experiment depends on the question(s) 
you have and the method(s) that you have chosen.

Structured data collection works best if you 

have a very clear objective of what you want 

to test. It’s not a method on its own, but a way 

to approach your data collection and compare 

results easily. Depending on how structured you 

organise your collection, this approach might not 

leave any space for coincidences. In some cases, 

you need inspiration and a little randomness. 

When you organise your data collection in an 

unstructured way, you leave room for unexpected 

outcomes and coincidences. Keeping the 

options open. With this approach you can 

gather a lot of different data and different points 

of views. But it leaves a challenge to prioritise 

results. It can help to choose for semi-structured 

data collection and have some topics prepared 

for gathering input.

Operationalizing  
sustainability
When designing your experiment, it is important 

to keep in mind what sustainable change you 

want to achieve. How does your ambition 

translate into the way you operationalise your 

experiment? Is it a behavioural change you want 

to evaluate? A mindset you want to influence? 

Or is it something technical like a reduction of 

energy or water use? Or a combination of both 

technical and human-centred aspects? Define 

your sustainability aspects by operationalisation: 

the process of defining fuzzy concepts into 

measurable outputs (see Operationalisation in 

building block ‘your challenge’ on page 165). 

Building Block 7.  
YOUR DATA  
COLLECTION
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Quantitative 
versus  
Qualitative data  
There are roughly two types of data: quantitative 

and qualitative data. Quantitative data is about 

collecting values that express a quantity, for 

example the duration of use, the amount of 

people or time, a price people pay. If you, for 

example want to do a technical test, quantitative 

data may be useful. If you test a green energy 

generator, you might want to collect data 

on how much energy it can generate, and 

what the amount of energy certain devices 

or users consume. Qualitative data collection 

is descriptive. It can be more intensive to 

do but it can also lead to a greater depth of 

understanding. Examples of qualitative data are 

results from observations and interviews. If you 

want to introduce a new app you might prefer 

a qualitative usability test combining interviews 

and observations. It is also possible to combine 

qualitative and quantitative methods. In case of 

the green energy generator, you could add an 

observation on how people use the device.

Structured versus 
Unstructured  
data collection
Once you know what type of data you are 

looking for there are also two different ways 

in which you can collect your data: structured 

or unstructured. When you organise your data 

collection in a structured way, it means that 

you have a concrete plan of what you want to 

know, when and how. This can be expressed 

in a specific time schedule, specific topics, 

standardised questions, closed-ended options, 

fixed circumstances, a standard procedure. 

QUALITATIVE  
DATA  
COLLECTION 
 
Observation  
Interview
Focus group
Photo’s
Audio or Video recording
Drawings
Self-assessment
Mind-map
Speedboat 

QUANTITATIVE  
DATA  
COLLECTION 
 
 
Observation
Survey
Computer software
Self-assessment
Trashcan Feedback
Wool Mapping
Feedback Cards

Qualitative and Quantitative Methods for Data Collection

Step 3: DesignBuilding Block 7. Your Data CollectionPart 2 | Your Journey
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How will you  
collect your data?
QUALITATIVE 
DATA 
COLLECTION 
 

Observation
Hide behind a bush and watch people react to 

the different conditions you’ve created. Immerse 

yourself between your users and observe how 

people react. When you do observations, you 

will take a closer look to how people respond to 

or interact with your innovation, looking at their 

body language, facial expressions and physical 

actions. Observations help to gain a deeper 

understanding of the behaviour of people, 

especially when they are not aware that they 

are being observed so they act in a natural way. 

If you use this method it will help you to know 

in advance what you want to observe, either 

unstructured with a topic list or structured with 

an observation scheme. Be aware that with 

observations you only see how people behave 

and not what they think! If you want to know 

their thoughts, you can choose to combine this 

method with interviews. 

 

Interview
Interviews are a classic way to gather subjective 

information about the perceptions and conscious 

thoughts of people. To set up an interview, you 

can either choose to do it in a structured way 

with fixed and close-ended questions, or in an 

unstructured way with a topic list and open 

questions emerging during the conversation.  

A combination of both also works! The approach 

you choose really depends on what information 

you want to collect and if you want to leave 

space open for unexpected input. Always be 

aware of who the respondents of your interviews 

are or select them carefully, because it will help 

you to value the input. Is it your target group you 

speak with, an expert on a certain topic or casual 

creative? An alternative to one-to-one interviews 

is a group interview, so people can respond to 

each other in a conversation. Never forget to 

take notes!

 

 

 

 

 

 

 

 

 

 

Focus Group
A focus group interview is group interview with 

an often homogeneous group of guinea pigs that 

will focus on a specific topic or issue.  

The purpose of a focus group is to gain deeper 

knowledge and understanding about this focus 

topic. Usually, a focus group consists of six to 

nine people. A moderator leads the discussion  

to explore attitudes, ideas, perception and 

feelings about the topic you focus on. Focus 

groups can create a more realistic setting than 

an individual interview, since people also tend to 

discuss and influence each other in real life. 

Photo’s
Did you know our brain processes pictures  

faster than words? Bringing a photo camera 

with you and taking pictures will help you to 

understand the situation afterwards. It’s also a fast 

way to collect data. Prevent losing the meaning 

of your photos by combining this for example with 

notetaking. An alternative data collection is to ask 

your guinea pigs to take photos during a test and 

then discuss their findings afterwards. 

Audio or video recording
It might take quite a bit of storage on your 

devices, but in some cases audio or video 

recording offers a good way to collect data.  

Film the interaction of people with your 

innovation or audio-record your conversation. 

Don’t forget to ask for consent! 

 
 
 
 
 
 
 
Drawings 
Let’s get visual! Drawings can help to support 

your data collection, for example by sketch 

noting. It’s a good way to memorise and fun to 

do. You can also ask your guinea pigs to draw 

with you, if your method(s) allow you to do this. 

Self-assessment
In some cases, you do not (only) want to learn 

about techniques, users, experts or anything 

else, but you want to gain insight into your own 

performance. Then a self-assessment is an 

outcome. You can for example use a journal,  

a photo journal or self-questionnaire. 

 

Mind map
Creating an associative and graphic overview 

of ideas and information around a certain theme 

can help you let participants already structuring 

the information while participating in your 

experiment. Use drawings, colours, pictures 

(a polaroid camera?), anything that appeals to 

the eye. Imagine a life size board where people 

can put down their input. Mind mapping offers 

an interactive way to gain insights from your 

stakeholders or users! 

Metaphor
Sustainable change is a lot about human 

behaviour. To gain insight into what inhibits the 

process of change you can use a metaphor, 

for example a sailboat, to gather information. 

How it works? Put an image of a big sailboat 

(or another metaphor) on a life size board with 

several anchors underneath it. Write down 

your question on top and let people write 

down  anchors that slow down the boat (the 

sustainable change). Like this, you can gain 

insights into people’s frustrations. The deeper 

the anchor, the bigger the frustration. You can 

also ask people to write down or visualise the 

gusts of wind that move the boat forward, to gain 

knowledge about positives that can drive the 

desired change.
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TIP!  
Create incentives for people to participate 
in your experiment. Collecting data is very 
important to you but that does not mean your 
guinea pigs feel it is very important too. It is 
always good to have incentives for people 
to participate in your tests, either through 
gamification, rewards, storytelling, or even by 
setting up a typewriter… be creative! Also see 
Building Block 8 Your Story for more inspiration.

TIP!  
Avoid the noise. Festivals are the celebration 
of culture. Sometimes in the form of very loud 
music performances. A noisy band playing at 
the main stage might make it impossible to hear 
what your respondents are saying. Think about 
this when you are designing your experiment.

Step 3: DesignBuilding Block 7. Your Data CollectionPart 2 | Your Journey
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QUANTITATIVE 
DATA 
COLLECTION 
 

Survey
If you want to collect large amount of 

specific data about people their self-reported 

experiences, behaviour and/or attitudes, a 

questionnaire could work. If you choose this 

method, make it fun! For example, by making a 

game or quiz out of it or by rewarding people 

for their participation. A questionnaire works 

effectively if you ask clear questions, avoid 

ambiguousness, keep it short and know what 

kind of respondents answer them. You can 

choose for open questions to explore a topic or 

close-ended questions using multiple-choice 

options or statements with a Likert scale.  

Likert was a psychologist who invented a scale, 

that you’d probably recognize, statements 

with (generally five) options to choose from 

considering agreement to disagrees, frequency 

(never-always) or attitude (dislike-like). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Computer sensors
Computers can make data collection accurate 

and fast, but it really depends on your methods, 

objectives and kind of data whether computer 

programmes can support you or not. Do you 

want to measure time, behaviour, temperatures 

or technical stuff? There are plenty of options 

of computer programmes to support you for 

example in combination with the use of sensors. 

 

 

 

 

 

 

 

 

 

Trashcan Feedback 

Feedback ≠ trash. However, you can use 
trashcans to easily collect input for example 
when you are planning an A/B test, when you 
have a simple yes/no question or a rating. You 
can mark your bins with smileys or answers so 
people can vote by leaving their trash in the bin 
of their choice. Like start-up Innocent Smoothies 
did at Eurosonic/Noorderslag 2020 via Innofest.

Wool Mapping
Wool mapping is a fun and interactive way 

to make your survey tangible. It consists of a 

wooden board with nails where your guinea-pigs 

can choose between different option and create 

connections (see ). 

Wool mapping

How to make data collection a fun activity? 
Millow collected insights of festival visitors by 
letting them make patterns of wool. Each color 
referred to a specific age of the participator. 
Also, students together with Van Wijnen 
designed a small-version woolboard to collect 
insights on the multiple factors that influence the 
achievement of an off-grid basecamp, energy 
wise. Different variables were collected: from 
location to energy storage to the solution. 

 
Feedback Cards
Another way of making your survey tangible is 

that of feedback cards. Feedback cards provide 

an easy and quick survey method by using a 

square paper with questions on each side which 

you can answer by tearing the paper on multiple-

choice options. 

 
 
 
 
 
 
 
 

Feedback Cards

Brain Fuel designed these feedback cards to 
collect both quantitative and qualitative data. 
People can leave multiple choice answers and 
can write a message on the back. 

 

 

 

 

TIP!  
Dry run your survey. Before executing your 
survey, check if different types of people 
understand your questions the same way!

TIP!  
Use accessible software programmes like 
google form, type form, survey monkey, kahoot 
and mentimeter to conduct your surveys.

TIP!  
Have a plan on how to process and analyse your 
data (all your final notes, drawings, surveys, etc.) 
before you start conducting your experiment. If 
you have a lot of unstructured data you might 
get overwhelmed by it which makes it harder to 
process. Whether you obtain your data digitally 
or by hand. 
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Feedback Coins 

At the Breminale festival in Germany, researchers and 
students from the University of Bremen (Chair in Small 

Business and Entrepreneurship (LEMEX)) developed 
biodegradable ‘Feedback Coins’ as an incentive for 

visitors to give feedback. At every feedback stand, visitors 
could collect these little wooden coins by giving feedback, 

leaving a review or participating in an interview. By 
collecting coins, visitors could win a small price (1 coin), a 
medium price (4 coins) or a large price (6 coins), regional 

food products or little gifts by spinning a wheel.

Step 3: DesignBuilding Block 7. Your Data CollectionPart 2 | Your Journey
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DEEP DIVE: 
Building Block 7: 
TRICKS FOR (TRICKY) 
HUMAN INFLUENCES
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Informed consent.  
When you work with subjects that actively 

participate in your experiment it is recommended 

to ask for informed consent: permission granted 

in full knowledge of the possible consequences, 

so your guinea pigs -if necessary- are aware of 

the possible risks and benefits of sharing their 

information (especially considering personal data!). 

 

Gamification 
Maybe you have heard about the piano stairs in 

Stockholm to motivate people to take the stairs 

instead of the escalator? The makers designed 

the stairs in such a way that each step of the 

stairs makes a sound if you step on it. This way 

people can even play a song stepping on the 

rights steps. It is in the name: Gamification is about 

the integration of game elements and techniques 

into your method in order to influence human 

behaviour in a fun way. You can use it for example 

to intrinsically motivate people to participate in 

your experiment and to increase their involvement 

in sustainable behaviour. It’s a way to make your 

method or innovation more fun to do or to reward 

people for the behaviour. It works very well at 

festivals and is a good investment to make. 

Talk, talk, no action.  
What people say is not what they will do. If you 

only measure what people say, not what they do, 

your data won’t be very reliable. Call to action! 

Get as close to the real world as possible when 

doing your experiment. 

 

Best or critical  
friend technique.  
People often tend to leave positive intentions  

and impressions about their behaviour. Especially 

considering sustainable behaviour they rather 

leave their unfavourable behaviour out of sight. 

The phenomena of “flygskam” (flight-shaming) 

is an example of this. To increase the chance 

of honest reactions and to minimise social 

desirability, it can help to let people evaluate 

something anonymously or to use the best or 

critical friend technique. Anonymous participation 

means that people’s responses will not be 

linked to them, and that they don’t have to share 

‘sensitive’ information directly. The best friend 

technique means that people are asked about 

how their best friend would react to make it less 

personal and therefore more reliable in case of 

sensitive issues. The critical friend technique 

derives from the same strategy, but instead of 

best friends, critical friends may tell you the 

painful truth you need to move a step further! 

 

Consider different 
interpretations.  
You probably recognise that when you look at the 

same artwork or movie, each person has its own 

interpretation of what she or he sees. This also 

applies to experimentation. Every person will 

interpret the situation in a slightly different way 

compared to their peers. To minimalise this 

influence of subjectivity, it is recommended to 

work together in your experiment and have a 

team to collect all the insights and findings. 

Another benefit of working together is that you 

can collect more findings at the same time.

Based on the findings of your activities at the festival you will probably 
make important decisions to further develop or improve your innovation or 
to leave certain things out. Therefore, it is important that the feedback and 
outcomes you collect doesn’t have a lot of mistakes in it so you can gain 
reliable results. This paragraph will explain some frequent mistakes that 
can happen, biases you unintentionally make or personal blind sights that 
influence your judgment in an unfair way; or that, in the worst case, can ruin 
your experiment. At the end, we also give you some tricks to motivate people 
to actually participate in your experiment.   

The Glory Hole at Eurosonic Noorderslag 

The entrepreneurs of E-Waste Arcades develop systems that make waste separation fun. 
Their waste bins for example make positive sounds when people put their waste in the 
right bin. Their experiments at Eurosonic Noorderslag showed that their use of gamification 
resulted in people separating their waste better.
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WORKSHEET:  
Building Block 7:  
Planning your Data Collection

What type of data do you need to collect and how 
will you (make sure you can) store it? How will you 
ensure that the way you are planning to collect 
your data corresponds with what you have in 
mind? Try to answer the questions in the boxes to 
create an outline of your data collection plan.

How will you  
collect your data?

1. Challenge 
What do you want to know or find out?
(e.g. I want to find out how festival visitors like the taste of my 
seaweed burger and how much they are willing to pay for it.)

4. Data collection 
How will you collect your data? 
(e.g. Trashcan feedback, observations, photos and notetaking.)

2. Operationalisation 
How will you measure the variables in your challenge(s) or question(s)? 
(e.g. I will measure taste on a 5-point scale from 1=blech to 5=yummy!  
And I have someone observe reactions. And I will ask them to “pay what they want” with an 
anonymous minimum price rate of €4,50.)

5. Analyse 
How will you analyse your data?
(e.g. I will count the quantitative data and analyse these using excel calculating the means, median and standard 
deviation (practice my math). For the qualitative data like photos and notes I will use Download, Saturate & Group  
(See tip in Step 6. Discover on page 290).

3. Type of data 
What type of data (qualitative/quantitative/both) do you  
need to answer your question?
(e.g. Quantitative data (5-point scale) and qualitative data  
(observations on reactions) on taste and quantitative data on price.

6. Data storage and privacy 
How will you store your data? And how will you ensure the  
privacy of the data you collect and store? 
(e.g. I will use a QR-code at my food truck for people to give consent.  
I will not collect any personal data and my surveys are anonymous.)

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.

215214
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Feel free to use this example of a consent form to ask the guinea pigs of 
your experiment for consent.

Consent form for Dummies

Consent Form
 
Working Title of the Experiment:
 
                 
 
 
Name of Innovator(s):
 
                 

 
The aim of this experiment is to collect  
insights and input to: 
                 
 

The output of this project will be:  
 
                 
 
 

This experiment will involve your participation in an 
interview/observation/conversation/…. that will take 
about more or less ___minutes.
 
1. I / We consent to video/audio tapes/notes being  
 made of these sessions and to being used to aid  
 the work.
             
2. I / We consent to      .
 
3. I / We can choose to step out of the experiment at  
 any time and any moment.
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KlimaKarl is a young B2B start-up from Bremen that offers companies an 
internal CO2-saving competition: employees build teams and compete in the 
everyday office life to collect as many climate-points as possible. 

 
How does the KlimaKarl work?
“Points are awarded for completing given green tasks, like having a vegan 

lunch/ breakfast, taking the bike to work or switching off the lights and monitors 

before leaving. The competition runs via the KlimaKarl-App where users get in 

contact with chatbot KlimaKarl: a quirky guy who awards the points, gives tips 

and information on climate protection and asks for feedback on the company’s 

sustainability efforts. The app also offers a ton of gamification elements (badges, 

streaks, challenges, …you name it).”

“With KlimaKarl we do not only help employees to implement a more sustainable 

lifestyle, we also get the companies to donate money for sustainable causes (e.g. 

planting trees), as part of our competition incentives. Companies in return improve 

their employee satisfaction, employer branding and get valuable suggestions/ 

feedback on their sustainability strategy.” 

What did you test at the festival?
“At the festival Breminale we tested the basic idea of our product: a CO2-

saving competition. Our main goal was to find out if people would like the idea of 

competing against fellow office employees and if so, what motivation they had. 

We conducted a quantitative survey with about 15 items, asking for motivation, 

intention and possible concerns when participating in the competition. 

The set-up was simple: we had a poster that would explain our idea, and we had 

forms. The forms could be downloaded via QR-code on the poster or accessed via  

an iPad we provided (we also had a couple of printouts just in case).”

What was the biggest lesson learned? 
“What was most surprising to us was the willingness of participants to use 

their private phones. We anticipated that, because of data privacy concerns, 

people would be anxious to download a company-app on their private phones. 

Therefore, we had the plan to run the competition on a website. Contradicting our 

assumptions, people were generally excited to use an app and privacy was not 

their first concern. This realisation builds the foundation of what KlimaKarl is today: 

a completion run on an app. The survey at the Breminale did not only shape our 

product, but the positive feedback also gave us the courage to go all-in: we quit 

our jobs and started working on KlimaKarl full-time. We now have our first pilot-

customers and are planning on fully launching the app.”

– Kirsten Hillebrand and Hendrik Hinrichs,  

founders KlimaKarl

KlimaKarl  
By Kirsten Hillebrand  
and Hendrik Hinrichs
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ResearchOnTheGo, a start-up from Sweden was born from the need to 
involve real users in clinical research and R&D of medical products.

 
Can you tell us something about why you started 
ResearchOnTheGo?
“We noticed that there were no off-the-shelf, affordable and privacy preserving 

platforms for collecting user feedback and user experience data, so we built 

one. Our mission is to support the inclusion of diverse user groups, especially 

minorities, who are often overlooked in the research and development of new 

medical solutions. We do this by enabling the acquisition of large amounts of 

self-reported data in a quick and convenient way. By generating larger and more 

inclusive datasets we help reduce sampling bias and make sure products and 

services are developed to respond to the real and diverse needs individuals 

experience in their everyday lives. This brings value to product owners, who can 

increase user satisfaction, quality and safety; as well as individuals, who get better-

suited products on the market.”

How did you set up your festival experiment?
“Due to covid-19 restrictions, we were very well positioned to transition into a 

digital and remote version of the festival. We were looking to achieve two things 

at the festival: to find out how the average individual considers and responds to 

quality and safety issues related to medical devices and medication; and to test 

our technical platform in a largescale pilot. The first part of our experiment was 

a small workshop with the general public. We invited the public to sign up to a 

2-hour participatory workshop via the festival website. To make the workshop 

interesting for participants we formed the content of the workshop around the idea 

of AI and data-driven innovation in health care. We asked participants about their 

experiences and we talked about how AI can be used in the different phases of 

development, and the importance of user data in this process. The second part 

of our experiment was a digital survey where all the other companies that wanted 

to experiment at the festival could ask three questions. This was very helpful for 

them, since they could no longer interact with festival goers because of covid-19 

restrictions. We used the ResearchOnTheGo platform to create a digital survey 

and we provided the access information via posters and social media. To make 

participation interesting for the public, we raffled a couple of spa-weekends for 

those who completed the entire survey.”

What did you learn from your experiments?
“We learned from the workshop participants that they were positive towards 

sharing their data if they knew it would be used for research purposes to contribute 

to society and not only benefit the manufacturer. The test of the app was a great 

opportunity for us to detect bugs, create new features, and test the platform in a 

use-case we had not considered before. The initial feedback from the participating 

companies was very positive and we were also very pleased with the performance 

of the system.”

– Anita Sant’Anna,  

data innovation strategist at ResearchOnTheGo

ResearchOnTheGo  
By Anita Sant’Anna
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Defining your  
communication 
objective
The design of your communication activities 

will depend on what you want to achieve by 

communicating. Do you simply want to inform 

people about something by providing them with 

information? Maybe you want to tell them all 

about your idea or new brand or how they can 

participate in your experiment. Or do you want 

to consult and get their feedback or opinion 

them (either conscious- or unconsciously)? 

Or maybe you want to really engage them in 

your innovation process by involving them in 

your innovation process. It is also possible that 

you want to really collaborate with them and 

brainstorm on new solutions to your challenge 

together. Or maybe you want to empower them 

into doing something new, different or other than 

usual. Understanding the type of participation 

you are looking for, will help you define the right 

approach to deliver your story (also see the 

Deep Dive on page 232). 

Of course, your communication objective 

can be manyfold. Generally, and from both 

an entrepreneurial and festival perspective, 

however, you at least want your festival audience 

to know that you are 1) working on sustainability, 

and 2) inform the audience that they might be 

part of (invisible) experiments because of their 

privacy. Also note that your communication 

objectives and activities can be different in the 

period leading up to the festival, during the 

festival and after the festival.

 

 

 

 

 

 

Defining your  
target audience
 

Your target audience is often similar, but not 

limited to the guinea pigs you need for your 

experiment. For example, you might want to 

inform everyone about what you are doing from 

a branding perspective but might only need male 

students from between the age of 20 and 25 for 

your experiment. It is important to know who you 

are targeting with your communication activities 

so you can specifically design your story in a way 

that appeals to them. A tour to inform festival 

visitors about your innovation will probably look 

very different from a tour for potential investors. 

 

 

 

 

 

Another thing to consider is that although most 

people have heard about sustainability, it does 

not automatically mean that everyone has the 

same level of understanding about a specific 

topic. Also, not everyone is as eager to try out 

new things and/or change their habits. When 

designing your story, think about whether you 

are targeting people who dare to take a risk and 

want to try out the newest gadgets, flavours, 

applications, or whether you want to target 

people that are more reluctant to change. Make 

sure you adopt your communication strategy 

towards the mindset and attitude of your target 

audience to successfully reach them. If you 

have multiple target audiences, you will need to 

define a communication strategy for each target 

audience separately.

 

Building your 
Story
 

Once you have determined your objective and 

target audience you can start building your story! 

There are different techniques to design your 

story. You could for example use the Sinek’s 

(2009) Golden Circle method that elaborates on 

the Why?, How? and What? of your innovation 

or you can create an Elevator Pitch in which 

you tell your story in only three minutes (see the 

worksheet on page 234). Despite the approach 

you use, here are a couple of tips that are 

recommended for telling a story at the festival.  

In random order:

 Keep.it.short.
  
 Keep it dummy proof;  
 do not use too much 
 technical slang.
  
 Explain what you want 
 and how the listener  
 can contribute.
  
 Elaborate on how you  
 contribute to sustainability 
 and do not blindly 
 assume people understand 
 sustainability challenges.
  
 Explain how your 
 experiment contributes 
 to what you do outside of 
 the festival context.
  
 Make sure everyone tells 
 the same story!

TIP!  
Appoint one person in your team that is 
responsible for communication to create a 
consistent story through all your communication 
activates and to keep an overview.

TIP!  
Use Roger’s Innovation Adaptation Curve 
(see Deep Dive on page 182) to pinpoint how 
‘ready’ your guinea pigs might be to adapt your 
innovation. 

An essential part of your experiment design is to think about what you will 
tell who, when and how about your festival experiment. Your communication 
activities are not only important to make sure your experiment will have 
enough guinea pigs, but they are also contributing to the branding and 
marketing of you and/or your innovation. When creating your story, the first 
thing you need to do is define what the objective and the target audience is 
of your communication activities. Then you can start thinking about how you 
want to design and deliver your story at the festival.
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Delivering  
your Story
The hardest part of your communication activities 

is how to successfully deliver or convey your 

message. At the festival you can simply talk to 

people, create stunning banners or go wild and 

design an experience that has everyone lined 

up to be part of. However, since people at the 

festival are working or busy having fun, attracting 

their attention might be a challenge. At a festival 

the best way to attract attention is to make your 

message easily understandable and fun!  

In order to communicate effectively it is essential 

to properly think about your communication 

activities prior to the festival. Most importantly, 

because the way you communicate might 

influence the set-up or method of your 

experiment!

 

 

 

 

 

 

 

Although we mostly focus on communication 

during the festival, do not forget to engage your 

audience before and after the festival as well. 

Before the festival you can, for example, warm 

people up with a mysterious trailer, already 

invite them or issue a press release about your 

innovation and commitment (you might be 

surprised on how many local news agencies 

will pick this up). After the festival, you can keep 

people involved by sharing pictures, video’s, 

blog posts, etc. For example: “We gathered so 

much feedback at the festival! Curious about 

what we’re going to do with that? Sign up to our 

newsletter. 

 

On the following pages we provide some 

inspiration on how to deliver your story at a 

festival. Most activities can be mixed or tweaked 

to fit your communication. Just remember to 

discuss your ideas with the festival organisation 

so your plans consider the existing possibilities 

and limitations of a specific festival context and, 

of course, consider budget limitations.

TIP!  
Know your strengths. Some people are simply 
the best storytellers and others naturally have 
this mysterious likability-factor. Do not feel 
ashamed to have someone else tell your story if 
it is just not your thing.

TIP!  
Tell your story to a child. See if a child 
understands your idea and what you want from 
them. They can be very helpful to see if your 
story is easy enough to understand since they 
are generally not afraid to ask questions.

TIP!  
Your story or pitch could also be the topic of 
your experiment. having random people give you 
feedback on different versions of your story can 
be very valuable!
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How will you  
deliver your story  
at the festival?
(Online) Festival Channels
A very obvious way to tell people about your 

experiment is through the festival’s website and/

or their social media. Especially leading up to  

the festival it can be great to share a movie of 

your preparations or upcoming activities that 

festival visitors can partake in and to get them 

excited to meet you. But also, your innovation 

partners or local or regional initiatives can be 

interested parties to share your story.

 

 

 

 

 

 

 

Festival Booklet
Most festivals have a digital booklet or app that 

includes all the relevant festival information 

like the programme and a map of the festival 

grounds. Include an appealing description and 

your ‘opening hours’ to attract people to your 

experimentation spot. Beware that people do 

not always take the time or have the necessary 

battery life or internet connection to check your 

information online though, so make sure you are 

not dependant on this! 

Ambassadors
We all know that word of mouth is a very 

effective strategy to spread news. Amongst the 

festival audience are potential representatives or 

promoters of your innovation that can

spread positive messages and act as 

spokespeople for you. After participating to 

your experiment, you could hand out thank you 

gifts that your guinea pigs can wear. Back in 

the audience, these ambassadors publicise 

your experiment amongst friends or spark the 

curiosity of a random passer-by. An even better 

suggestion: find a festival artist to be your 

ambassador!

TIP!  
Invite Press. Use the festival momentum to invite 
local, regional or national press to write about 
your innovation. Journalists like to write about 
new initiatives and especially when they can 
have an action photo of you and your experiment 
in action at the festival in their news article. 
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“Storytelling is one of the 
most important properties of 
communication to deliver a 
strong story.” 

- Dennis Sieperda, 
Communications  

Province of Fryslân

TIP!  
Create a common and “louder” buzz about what 
is going on by teaming up with other start-ups at 
the festival. The more the merrier!

CHECK WHAT IS RELEVANT 
FOR YOUR EXPERIMENT

Step 3: DesignBuilding Block 8. Your StoryPart 2 | Your Journey
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Plantjebandje (plant wrist band)

If you use merchandise or gifts, do it 
sustainably! Design student Tessa Hesseling 
developed a biodegradable festival wristband 
with flower seeds in it. The Paradigm Festival 
artists were the first guinea pigs.

 
Signage 
Of course, flags, banners and posters are a great 

way to attract attention. At a festival however, 

there are a couple of things to take into account. 

One, the weather. Two, there are often no walls 

to hang things from. Three, festival organisations 

can have contracts with suppliers that limit them 

from branding other companies. Four, festival 

organisations can be very strict in maintaining 

their carefully designed look and feel and might 

not be too happy with your signage interfering 

(wearing team t-shirts is often okay). Always 

make sure you discuss your communication 

plans with the festival organisation prior to the 

festival.

Art installation
Create something stunning, a visual object or 

artefact addressing a societal issue. Especially 

with social media like Instagram you might get 

wide online coverage when people are taking 

selfies with your art installation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

De Bron

In the Netherlands it is very normal that taps 
provide clean drinking water. The art installation 
‘De Bron’ (The Source) developed by Bouke 
Groen as a water tap point for the Welcome 
to The Village festival in 2013 consists of a 
single 1km long pipeline folded in a cube. It 
was designed to illustrate the long path Dutch 
drinking water has to go before it comes out of 
our taps. It aims to make people aware of the 
fact that water access should not be taken for 
granted and should be used sensibly. 

Experience
At a festival people are often looking for new 

experiences. By creating a mysterious or 

competitive twist around your festival experiment, 

you can motivate people to really participate 

in your test. Take up the challenge to create a 

festival experience that involves the audience or 

tells your story in a way that people will never 

forget. Especially with virtual reality becoming 

more accessible, great ideas can go wild.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quiz Walk Silicon Halli

In Sweden for example, they organised a route 
along the coast with 10 stops where you can 
scan QR codes from different innovators with a 
question at each stop. They did this before the 
festival started and every week running up to the 
festival there was a local price that could be won 
by participants.  

 
 
 
 
 
 
 
 
 
 
 

The Hair-Washing District

Together with students, the artist Sachi Miyagi 
developed an elevated platform that functioned 
as a hair salon. At ‘The Hair Washing District’ 
festival visitors could get their hair washed 
with the use of filtered water out of a lake at 
the Welcome to Village Festival site. Whilst 
washing their hairs, Sachi could tell the ‘clients’ 
a story about sustainability and to make them 
appreciate the little things in life: “By taking the 
role of a hairdresser, I can create an intimate 
space to provide a special service - ‘washing 
hair’, which in turn opens the senses of seeing, 
listening, feeling and smelling.  
The Hair Washing District spotlights each 
person’s story and life, and plants a seed of 
new public relations between art spaces and 
local activities. In turn, the artwork becomes 
a meeting point, while the exhibition space 
is turned into a sort of hair salon, open to the 
public.” 
 

 

 

TIP!  
Always consult with the festival organisation 
before designing or printing anything! Many 
have strict guidelines on communication 
measures at the festival.

TIP!  
Use an experience as bait to create an 
opportunity to tell your story to people 
personally.
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Festival Programme
A very obvious way to inform (and possibly 

consult or involve) people is to create festival 

programme. You can for example, host an in-

depth talk show about a sustainability topic 

(maybe incorporate this with an artist). You can 

host a Fuckup Night™️ where entrepreneurs or 

the festival organisation share their stories of 

professional failures in 7 minutes and 10 images 

regarding their journey to becoming sustainable 

(Fuckup Nights is a global movement, see www.

fuckupnights.com). Or have a theatre or dance 

performance illustrating your story. You could 

also launch new sustainable products in a 

festival-ish manner with goodie bags for people 

to directly try, taste, feel or smell.

 

 

 

Design to create Curiosity
You can use design to trigger curiosity at 

the festival site. You can create recognisable 

artefacts like bright coloured cups or intriguing 

pendants that you scatter around the festival 

site. Some people will notice these artefacts or 

see other people walk around with. This sparks 

interest. They will get curious on what it is, where 

to get it and start looking for them. This might 

give you a head start. Beware though that you 

have to fulfil their expectations to some extent, 

or they will be disappointed, which might give a 

negative annotation to your product or brand. 

 

 

 

 

 

 

 

TIP!  
Be aware of possible competing programmes. 
If you, or the festival, organises additional 
programme (e.g. talks, music, etc.) make sure 
it is not overshadowing or conflicting with 
the programme you want to gain attention for. 
Sometimes it is better to attract people with 
smaller appealing initiatives than to have a large 
entertainment programme on its own.

“A mysterious look and feel is the way to attract the most 
curious among us. The curious people are the best people 
to participate to test new things at a festival. They are the 
most interested and the most open about exploring new 
things and contributing to them.” 

 
– Judith van der Wal & Sheila Martina,  

Graduate students NHL Stenden University of Applied 
Science, the Netherlands.

Silicon Halli’s Innovation 

Stage

At Silicon Halli, the innovation 
spot at the Hallifornia festival in 
Sweden, the organisers created 
a special innovation stage 
where the innovators would 
tell their story to the festival 
audience. 

ECO Coin

The team of ECO Coin developed a crypto currency (ECOs) to reward sustainable actions. 
The idea is that ECOs can be earned by actions like eating meat-free meals, riding a bike 
to work or switching to a green energy provider. One can then spend these in an online 
sustainable marketplace that offers ecological experiences, services and goods. ECO Coin 
tested their crypto currency at festivals by using digital key cards as ECO Wallets. The key 
cards were labelled with ‘V.E.P.’ (Very Ecological Person) and festival visitors seeing people 
wearing these made them very curious on what these V.E.P.s were about. This attracted 
people to their stand.
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Festival Tour
A great way to show your sustainability activities 

is to organise a tour (or ‘safari’) around the 

festival site. Depending on your target group, 

a tour can be a great way to build a festival 

community or involve stakeholders and funders 

for your activities. During the tour you or the 

audience can ask questions. 

Stand or Showcase
The simplest way to inform and/or consult 

people is to create a stand at the festival where 

people can get more information about your 

innovation. Depending on the festival type, 

simply showing the innovation ‘as is’ and telling 

people about it might not get you the type of 

exposure or feedback you want. Whether a 

stand or showcase is effective also heavily 

depends on the type of festival. At a music 

festival for example, people often have a limited 

concentration span and move in groups, making 

it hard to hold one person’s attention for a while. 

At a more fair-like festival, stands might be 

the way to go since people take more time to 

wonder around. 

 

 

 

 

 

 

 

 

TIP!  
Not communicating can also be a strategy. not 
explicitly explaining that things are made of 
insects for example.

DORP Island

Every year the Welcome to The Village festival allocates a specific part of their festival as 
an innovation playground they call DORP (meaning village in Dutch). At DORP, festival 
visitors are introduced to new innovative products and services in a fun way and can 
be, either consciously or unconsciously, part of scientific research projects. The aim of 
DORP is to create awareness and support for sustainable transitions by adding a fun 
factor but also to make sure the entrepreneurs are provided with enough ‘guinea pigs’ to 
participate to their experiment(s).

References and Further Readings
Sinek, S. (2009). Start with why: How great leaders inspire everyone to take action. Penguin.
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DEEP DIVE: 
Building Block 8:  
USER PARTICIPATION
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EMPOWER

INFORM 

CONSULT 

INVOLVE 

COLLABORATE 

In literature, Sherry Arnstein’s Ladder of 

Citizen Participation is by far the most popular 

framework to describe the level of citizen 

engagement. However, we really like the 

IAP2 Spectrum of Public Participation which 

distinguishes five levels of participation: 

 

 

When you are conducting your experiment, you might want to involve 
potential clients or users to design solutions together, validate assumptions 
or test your product or business model. Although these types of user 
participation seem very similar, there is an important distinction in the level 
of commitment that you are asking from people and a difference in whether 
their participation has an impact on your innovation process. It can be 
valuable to understand these differences as it will help you to be clear in your 
communication efforts and define the right approach for delivering your story.

References and Further Readings
Abstracted from the IAP2. (n.d.). IAP2 Spectrum of Public Participation.  
Available via: www.iap2.org/page/pillars

INFORM:  
Provide participants  
with information.
 
CONSULT:  
Obtain feedback  
from participants.
 
INVOLVE:  
Include participant input.
 
COLLABORATE:  
Incorporate  
advice from participants as  
much as possible.
 
EMPOWER:  
Implement what  
participants decide.

TIP!  
Also check out the literature on Sherry 
Arnstein’s Ladder of Citizen Participation.



WORKSHEET:  
Building Block 8a:  
Build Your Story

You probably know the 20-minute talks from the TEDx 
conferences that are about ‘ideas worth spreading’.  
They are often amazing, inspiring talks and get you on  
your feet applauding. Answer the questions in the boxes  
to create your own perfect story!

TIP! 
Elements of good stories are: 
Passion | authenticity | humour | appeal to the 
audience | real world | emotion | simplicity |  
personal experience | originality | specific context

TIP! 
Have an exit strategy. Not every conversation with 
every person at a festival is useful. There’s always a 
possibility to encounter weirdos, drunk people, self-
proclaimed experts… Therefore, it is good to have 
an exit strategy to quit these kinds of conversations 
so there is time left for better talks! 

What will you tell  
your audience?

1. The Context 
Describe the context of your innovation. Start with an anecdote, personal experience, news item or  
actual situation that illustrates your wish(es). TIP! Add emotions to make your wish(es) stronger. 4. Elaboration of your Idea 

Mention more details on how your main idea works. How did it develop? How will you implement it? 
TIP! Avoid jargon and focus on different types of value.

2. The Main ‘Conflict’ 
What is the main conflict or challenge underlying your innovation? Mention the obstacles and the hurdles that 
prevent your wish(es) from coming true. TIP! You can increase relevance and urgency by setting a time limit. 5. Fulfilment of your Wish 

How does your innovation fulfil the initial wish(es) of your conflict or challenge? What is your achievement? 
TIP! Make it personal.

3. Your Main Idea 
What is your main idea, your innovative solution, to solve the conflict or 
challenge? TIP! This should be a one-liner. 6. Final Statement

End with a short and powerful final statement. TIP! This can be a ‘call-to-action’ to your audience.

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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WORKSHEET:  
Building Block 8b:  
Plan Your Story

When telling a story, repetition is key. Use this worksheet to 
think about what you will tell to whom and in what way before, 
during and after the festival. Do so by answering the questions  
in the boxes. Feel free to draw your answer too!

What will you communicate  
how and when?

Before 
What will you communicate to who and how before the 
festival?

During
What will you communicate to who and how during the festival?

After
What will you communicate to who and how after the 
festival?

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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As a social designer, Fides Lapidaire offers surprising perspectives on 
complex issues. By creating new angles on things, you think you know 
Fides shapes an environment where awareness processes arise that trigger 
change. This is what BROODJE POEP is all about: how can we change 
systems by telling a different narrative than that we are used to?

 
What is your experiment about?
“My experiment is about ‘giving a shit’ a different narrative in an approachable way 

using humour and making circularity visible. By integrating a dry toilet to collect 

poop and pee in a food truck that serves tasty sandwiches, BROODJE POEP 

(Dutch for Shit Sandwich) demonstrates how easy the food cycle can be closed. 

This helps to raise public support for the issue. The sandwiches are made from 

ingredients grown on human poop and pee compost. The purpose of BROODJE 

POEP is to create a closed food cycle. It’s about a system change at so many 

levels. It’s about using human compost instead of fertilisers, it’s about a different 

sewer system and it’s about changing the mindsets of people. That’s really what we 

are all approaching at the festival. To make people aware of this, festival visitors will 

get a discount on the sandwich when they use our toilet: because they are adding 

value. We change the perspective: instead of that you hand in waste and have to pay, 

you produce value and receive. So, we use the sandwich presented next to the toilet 

to make the circularity of human waste visible. That is the experiment.” 

 

 

How did the festival context/the festival innovation 
approach help your innovation?
“The festivals I went to, the reactions of people have been fantastic: from scared to 

uncomfortable, people laugh get disgusted, but they are always interested. What I 

like about festivals is that you can enhance discussions. I saw groups of friends in 

the midst of headed and in-depth discussions about shit. You let people think about 

things you yourself didn’t even come up with. These reaction and reflections: you 

won’t get these on a busy street during the day. A festival is a place where people 

can wonder, there’s no time schedule. So, visitors have room in their head to wonder 

about this alternative possible future reality, in my case: closing the food cycle.”

“My hypothesis was to bring this subject to life, to give shit a different narrative and 

creating awareness in a way that people’s guards are down and that they are open 

to think about it. The funny thing is that the toilet and the sandwich next to each 

other don’t link in our brains. But it does show the circle! BROODJE POEP, Shit 

Sandwich. When festival visitors have the sandwich in their hand, that’s where the 

magic happens, then it will be locked in their head.”

What was the biggest challenge / lesson you came across with this case? 

“And that’s also my advice to the readers of this book: to play with your audience.  

I see a lot of times that you have an experiment and that the experiment is super  

thought out and you follow certain procedures that you have thought out 

beforehand. But actually, at the festival 

itself, you cannot plan what the 

moment brings you. So, that’s  

my advice: make sure 

you have a toolbox 

of things, but 

experiment in  

the moment!“

 

– Fides Lapidaire,  

founder BROODJE 
POEP

BROODJE POEP (SHIT SANDWICH)  
By Fides Lapidaire
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Before you start production, see if you have 
designed a coherent experiment by thinking 
about the following …

Checkpoint Step 3. 
Experiment Design Check

Before you go to step 4;  
can you check the boxes?

I know who my guinea pigs are, and they  
are present at the festival.
 
The method(s) I have chosen will provide  
me with the data I am looking for.
 
The level of complexity of my method is in  
line with the type of data I am looking for. 
 
I know what type of data I want to collect at  
the festival and doing so is feasible.
 
The way I will collect my data at the festival  
is in line with privacy regulations.
 

I am aware of my potential biases  
(see page 166). 
 
I have a plan on how I will process my  
data after the festival.
 
I can explain how my innovation contributes  
to sustainable change.
 
I have a clear understandable story with a  
clear call to action.
 
I have a plan on how to deliver my story before,  
during and after the festival.

Ready?  
Let’s turn ideas  

into reality!
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Step 4: 
Prepare

At some point you will have designed a great festival experiment that you 
would like to do. It is perfect and will get you all the input, data or images 
you are dreaming of. This is the moment to ‘start production’ as they say in 
festival terms. It means translating your design into a plan, start preparations 
and make it all happen! This step elaborates on the practical things you need 
to consider and organise when preparing your festival experiment.  
While going through this step you will probably encounter quite some 
practical things that will influence your experiment design. Not all you have 
imagined will be possible or desirable by the festival organisation or your 
partners. This is why you should start with production on time, say at least 
two or three months before the festival. In the meantime, do not hesitate 
to go back to step three to redefine the design of your festival experiment. 
Creating a good experiment simply is an iterative process! 

On the following pages we will provide you with some practical tips and 
insights into the resources you might need and that will help you to align, 
prepare and plan your festival experiment. And as a bonus we provide 
a Festival Packing List at the end of this step which should get you fully 
prepared for the festival!

In this step you will focus on Building Block 9. Your Resources and  
Building Block 10. Your Team.

The Production 
of your Festival 
Experiment
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Resources are simply all the things that you need to gather or prepare 
to be able to conduct your experiment. Both before, during and after the 
festival. From printed surveys, sticky tape and biscuits for your team, to 
tent constructions, contracts about accountability and intellectual property 
and trucks to transport your prototype(s). Thinking about all the physical, 
legislative, intellectual, human and financial resources you might need in 
time before the festival takes place, will help you to create a viable festival 
experiment. Mostly because your festival experiment design will heavily 
depend on available resources. You can, for example, have a great idea for 
a large art installation but if there are not enough square meters available 
at the festival, or if it extends your budget, you might need to downsize or 
simplify your experiment. Especially, if you want to integrate your innovative 
ideas within the festival’s infrastructure, a good collaboration with the 
organisation is required to identify all the necessary resources. While doing 
so, it is good to realise that despite their sustainability efforts, a festival 
organisation’s first priority is that “The show must go on”. No show, no 
income. It is good to understand this and make yourself not too dependent 
on resources provided by the festival organisation. Below we listed the most 
important resources to consider when producing your festival experiment. 
Since every experiment is unique, always double check if you have thought 
of everything!

Building Block 9.  
YOUR  
RESOURCES
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Overview of  
resource types

I. Knowledge &  
   Expertise

II. Budget

III. Contracts & Legal    
     Authorization

IV. Materials & Equipment

V. Festival Facilities

VI. Locations &  
     Logistics

VII. Time

RESOURCES
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What do you need to 
realise your experiment 
at the festival?
I. KNOWLEDGE  
& EXPERTISE
Of course, you are the expert of your own 

innovation. When you are designing your festival 

experiment however, you might need some 

additional knowledge or expertise. Maybe you 

need a graphic designer to help you visualise 

your story? Or a person to manage your logistics 

or budget? Use your personal network and the 

festival’s network to onboard or hire the required 

expertise or personnel you need. 

 
II. BUDGET
Creating your festival experiment will cost 

money. Even if you are not building something 

extraordinary. When estimating your budget 

think about costs for materials and tools, fees for 

people that help you conduct your experiment, 

transport of goods, travel reimbursements, 

food and drinks, printing costs and possible 

giveaways. Note that at a festival everything 

tends to cost more (from cables to lighting 

and tools, and from an internet connection to 

an umbrella). This is because all supplies are 

closely purchased, rented and transported by the 

festival organisation which means there will be 

no spare things available for you to use or even 

borrow. The same goes for food. Check whether 

catering for your team is provided by the festival 

organisation or whether you need to arrange 

something yourself. So just remember to budget 

everything! You can use the overview in the 

Deep Dive on page 254 to get inspiration on 

where to find funding and use the worksheet on 

page 256 to create a budget overview! 

 

Selling things at a Festival
It is not always possible to sell things at a festival 

because of their contracts with suppliers and 

vendors. Depending on the festival you might 

need to pay a price for setting up shop and/

or pay remittance to the festival organisation (a 

percentage of your profit). Giving away samples 

is often okay but can be limited in numbers to 

prevent unfair competition or loss of income of 

vendors present at the festival. Always check 

what is applicable with the festival organisation. 

III. CONTRACTS 
& LEGAL 
AUTHORIZATION
It might not be the most fun to think about, but 

it is important: contracts and legal authorisation! 

When not done properly these can really keep 

your festival experiment from happening. 

Arrange the proper permits
If you are doing something really innovative 

or you want to build a large construction 

for example, make sure you have the proper 

permits. Just before the festival starts the full 

festival site will be swept by civil servants, the 

fire department, safety guards, etc. to see if 

the festival holds up to all the safety and permit 

requirements. If something does not reach the 

standards or the necessary permits are not in 

place, things will need to be adjusted or taken 

down before the festival can start. The festival 

organisation will file for permits early in their 

production process. Check whether you can 

piggyback with them.

 

Adhere to local regulations
Not as obvious as the things you need a permit 

for but definitely worthwhile to check out, are 

local regulations. Especially when working with 

food, there is a set guidelines and rules on, 

for example, hygiene you need to adhere, to. 

The great thing is that the people working at a 

festival generally know exactly what these rules 

and guidelines are. Consult them on whether 

your experiment adheres to the local regulations 

and adjust or redefine your festival experiment 

accordingly.

Discuss accountability  
& liability
Who is accountable if something happens 

at the festival? And how about liability? 

Discuss conditions about safety, insurance, 

etc. with the festival organisation and/or the 

innovation programme that you work with.

 

Discuss intellectual property 
When you are developing something very 

innovative you do not want others to see (yet), or 

when you are developing an innovation together 

with stakeholders and/or the festival, make sure 

to discuss intellectual property. Is there any 

sensitive information that you would rather not 

showcase or share? To whom does the data that 

comes out of your experiment belong? Especially 

when a new idea is born at or in collaboration 

with the festival? Who will have access to the 

data of your experiment? Who can profit from it 

in the end? Since a festival is an open context 

and you cannot control who is visiting your 

project during the festival, think about these 

things carefully before you start your experiment. 

There is no standard way to discuss intellectual 

property. If you are looking for more information 

on how to deal with intellectual property, 

incubators and universities are generally good 

places to ask for help.
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Check general data protection 
regulations (GDRP)
If you are collecting and storing data from 

guinea pigs that partake in your experiment, 

make sure that you comply with the ‘General 

Data Protection Regulation’ (GDPR) that was 

introduced by the European Union. The GDPR 

addresses how personal data is protected to 

ensure privacy and provide individuals to have 

control over their personal data. You can include 

a paragraph on the conditions of participation 

when signing your surveys or use consent forms 

to ask your guinea pigs for permission. See page 

216 for a simple consent format that you can use.

 

Check the copyright  
of images
Festivals are very photo genial places and 

there for many festival visitors and the festival 

organisation themselves will take pictures. 

It can be worthwhile to discuss copyrights of 

the images made at the festival beforehand. 

You might not be able to get the pictures they 

make for free so sometimes it can be interesting 

to hire your own photographer or camera crew. 

And of course, make sure that if you use images 

in your communication or branding you mention 

the maker or that they are stock free!

 

 

Collaboration contract(s)
Depending on the nature of your experiment it 

can be wise to set up a collaboration agreement 

or contract with the festival organisation and/

or your partners. A collaboration contract can 

include agreements on liability, accountability, 

deliverables, planning, intellectual property, 

copyright of images, etc. If you work with the 

festival through an intermediary organisation or 

foundation it can be interesting to know what is 

… in their contracts to see how it might affect  you. 

Social contract(s) 
In addition to a collaboration contract, you can 

also set up a social contract. A social contract 

elaborates on how you collaborate and can 

encompass things like how you celebrate 

success, how to deal with conflict or if things 

go wrong, roles and responsibilities of team 

members, organisational structures, your 

decision-making processes, what information 

you share outside of your team, etc. It is a nice 

way to formalise how you respect each other in 

your team. 

 

IV. MATERIALS & 
EQUIPMENT
The great thing about a festival is that it is often 

built from scratch. Its sudden appearance and 

disappearance is one of its magical aspects. 

It also means that you generally really have to 

hire, reserve or bring EVERYTHING you might 

need as there are often no spare things you 

can use or borrow. From cables, coffee cups 

and sunscreen to spare parts, tools and tape. 

Make a list of the materials and equipment 

you (might) need and also make sure to mark 

your belongings. Things go missing very easily 

festivals.

 

 

V. FESTIVAL 
FACILITIES
Do you need water to fill your basin, electricity 

for your virtual reality experience or internet for 

your online survey forms? The facilities present 

at a festival can be very specific to where the 

location the festival takes place. Generally, 

however, a festival will have arranged toilets, 

a first aid point and many bars and food stalls 

for their audience and crew. List the facilities 

you will (or might) need for your experiment and 

check if they will be available at the festival site 

with the festival organisation. 

Water
Not all festivals will have running water available. 

They will need to design a water infrastructure 

that will be limited in its range. If you need water 

for your experiment, make sure to arrange this 

with the festival beforehand. 

Electricity
If the festival takes place in a more rural 

environment or on the outskirt of a city, electricity 

will not be widely available. At these types of 

locations, a festival organisation generally installs 

an energy grid based on energy produced by 

(bio)diesel generators or batteries. If you need 

electricity for your experiment, arrange this with 

the festival organisation ahead of time. They will 

have to rent all relevant power supplies (from 

generators to cables) and these will not be 

available in abundance. Be prepared and bring 

your own extra plugs, cables, etc. Do not forget 

to clearly mark them as things at a festival tend 

to go missing easily. 

TIP!  
Connect to a local innovation or incubator 
program for advice on how to set up the right  
IP clauses in your collaboration contracts.

TIP!  
Use copyright free stock images. There are 
multiple websites that offer copyright free 
images and photos. Use these to be safe  
from copyright violations.
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Internet access
When the festival takes place in a more 

rural setting, internet access is often limited 

and generally only available to the festival 

organisation. Since they will need to rent special 

Wi-Fi towers, they are generally not very eager 

to give away the password as the more people 

are on the network the slower the connection 

will be; and upgrading bandwidth costs money. 

If you need quite a lot of bandwidth for your 

experiment to, for example, transfer or upload 

your data, see if you can get your own access 

point. Also, note that it is still ‘festival WiFi’ so 

it will have its hiccups and will not be as fast as 

you are used to at home or in a city centre.

 

Lightning
Depending on the festival location there will not 

be a lot of light around when night rolls around. 

Similar to their electricity and water network, a 

festival organisation will plan an infrastructure 

for their lighting. Lights will be plugged into the 

electricity grid and/or will be placed by using 

large light poles that run on (diesel) generators. 

Adding extra cables to the lighting or energy 

infrastructure can be expensive and is generally 

limited. Think about the lighting you need for 

your experiment and plan or bring the necessary 

resources with you accordingly. 

Open fire
Open fires at a festival are often only allowed in 

specific fire pits and are bound to permit rules. 

Festival organisations also often forbid candles. 

Sanitation
Depending on the festival site there can be 

permanent buildings or mobile sanitation units 

that house toilets and/or showers. Do note that 

you generally share these with many people 

which can result in long queues. It can be wise 

to take a shower either very early, at mid-day 

or late at night when people are sleeping or 

partying.

 

Keep your belongings safe
During the night some festival sites will be 

guarded, sometimes even with dogs. If you have 

expensive equipment stalled at the festival for 

your experiment, check the safety coverage to 

make sure your equipment and belongings are 

guarded. During the festival itself security might 

check bags at the gate for food, drinks, drugs 

and anything sharp. Check beforehand if you 

can bring your water bottle to the festival. At the 

festival site there are often lockers for rent for 

the festival audience. Note that these are limited 

and often only available during the festival itself. 

If you need safe storage of your belongings 

like equipment or laptops, arrange this with the 

festival organisation prior to the festival.  

 

Food & Drinks
Generally, a festival organisation has a 

backstage area where they provide breakfast, 

lunch and dinner to their crew and performing 

artists. Inform them if you have any allergies. 

For drinks there is often a bar in the backstage 

area where you can get an unlimited supply 

of water, coffee and tea. Some festivals will 

offer soft drinks and beers for a reduced price 

backstage during the festival. At the festival site 

itself you will probably have to pay regular prices, 

or you might receive some coupons or tokens 

you can go and get a drink with. Note that during 

the festival it is often not possible to bring food 

and drinks onto the festival site. 

Most festivals have a strict no-drugs policy 

throughout the whole festival. Dependent on the 

festival, alcohol consumption for festival crew 

is only permitted after working hours and not 

tolerated during daytime due to safety risks.

 

Spend the night
If you are spending the night at a festival, there 

is often a campsite where you can set up a 

tent. Generally, campsites for festival visitors 

and festival crew are separate. Sometimes they 

welcome camper vans and sometimes they 

even arrange more comfortable cabins for crew. 

Sometimes it can be wise to bring a bike to 

move between the festival and campsite as they 

might be some distance apart.

 TIP!  
book your room early (let’s say three months 
before) as most affordable housing will be 
booked early by all the festival visitors coming 
over! Especially if it is a festival that groups of 
friends tend to go to each year. 
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IV. LOCATIONS & 
LOGISTICS
The festival location will very much influence 

your experiment. Does it take place in an urban 

setting where things are easily delivered, and 

last-minute shopping can be done or is the 

festival in the middle of nowhere and are you fully 

dependent on your personal preparations?

 

Pick your experimentation 
location carefully
Not only the festival site location itself but also 

the location of your experiment at the festival 

is relevant. Do you have a spot where enough 

people will walk by, will your prototype be able to 

get there by truck if the grass is wet and muddy? 

Discuss the placement of your experiment and 

the practical challenges it might face in relation 

to placement, access, visibility, etc. with the 

festival organisation.

Plan your logistics
Building and preparing a festival is quite a 

logistical challenge. If you have prototypes that 

need to be placed at the festival make sure you 

discuss and schedule arrival and departure with 

the festival organisation. They generally have 

very fixed time slots for the delivery of specific 

objects, components or parts. This also is 

because of the limited amount of forklift trucks 

that are available. Keep this in mind when you 

are planning your arrival and departure travels.  

Think of size
Another thing to keep in mind and find out is 

whether your objects are limited to specific 

dimensions. They might need to be able to fit a 

specific roads or bridge that will limit dimensions 

and also the weight might be crucial. A truck 

might be able to transport something but if it is 

too heavy, the truck might sink down in the soil 

of the festival site (especially when it is wet) 

and get stuck. Good to know is that if trucks 

get delayed you will have to pay for this as it 

influences its scheduled deliveries to other 

clients. Also possible is that municipal pavement 

will be destroyed when an object is too heavy, 

which you will get fined for by the municipality. 

Arrange working space
You have probably elaborately thought about 

your experimentation location at the festival, 

but you might need a working space to prepare 

your experiment before or during the festival as 

well. This can be as simple as an office where 

you can check your email or as extensive as a 

proper construction hall with power tools. If you 

do not have access to any of these through your 

organisation or via the festival, take a look around 

in the region to see if there are initiatives or 

organisations that can help you out. This might 

even lead to interesting partnerships or funding!

 

Be idiot proof
Many innovative solutions are made up of smart 

technological systems. Be careful with very 

high-end technology and protect it from weather 

conditions and a curious, sometimes a little 

drunk and clumsy, crowd.

 
Consider the festival style
All stands, tents, installations, cabins, signing, 

etc. of the festival are usually designed or 

decorated with great care and within a specific 

style that fits the festival. It helps to understand 

the festival style to make sure your experiment 

fits in. Initiatives that emit a very different 

vibe might not be welcomed by a festival 

organisation. 

VII. TIME
Last but definitely not least; you will need 

time. Time for shipment, time for paint to dry, 

travel time, construction- and deconstruction 

time, transportation time, time for beers, etc. 

Preparing your festival experiment can take more 

time than you would expect. This might be due 

to the fact that a festival organization needs to 

be very flexible to adjust its events to changing 

weather conditions and/or current affairs in the 

region. Their flexibility is a great asset that will 

often help you, but it also asks some flexibility 

from you in return when there are last minute 

changes. If you do not have a lot of time on your 

hands (especially right before the festival), see 

if you can attract or hire freelancers, students or 

interns to do the experiment for you.

 

 

TIP!  
Take some time to create a backup plan in  
case things take longer than you expect.

TIP!  
Order in time! If you need specific technology 
like sensors, batteries, etc. for your 
experiment, make sure to order them in time. 
Long delivery times can really delay or limit your 
experimentation activities.
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DEEP DIVE:  
Building Block 9: 
FINDING BUDGET
You might already have a R&D budget that you can use to conduct your festival 
experiment but often you will need to find (additional) funds. There are different 
ways to find a budget. Some of which are listed below.
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TIP!  
Crowdsource for feedback. Create a crowd-
funding platform where you ask people for 
their time to test your innovation and give you 
feedback.

Apply for Funds
Every region, country, city, etc. has different 

organisation and innovations programmes that 

have funds you can apply for. Funds are pools 

of money intended to contribute to a specific 

purpose. They are held by organisations and 

can be aimed to support developments grouped 

by theme, region, knowledge development, 

culture, country, entrepreneurship, etc. They 

can range from quite small to larger amounts. 

To obtain funds you generally apply for them 

by writing a proposal. Guidelines for this are 

provided by the organisation. How difficult it is 

to get a fund depends on the amount you ask 

for and the amount of other people that ask for 

it. The biggest downside of applying for funds is 

that it takes (a lot of) time.

Look for Investors
Do you have an innovation that is interesting 

for a specific company, sector, region or 

brand? Ask them to invest in your innovation 

and support your experiment! An investment 

can be anything as small as an investment of 

one individual or as large as a loan from a big 

company or bank.

Ask for In-kind Contributions
 If you need a specific type of material or a 

special tool it can be interesting to explore if 

you can find a local organisation that is willing 

to provide the material or tool to you for free 

or for its cost price. You can also ask them 

whether they want to be your sponsor or partner. 

Before you promise them things like branding 

opportunities at the festival in return, however, 

consult with the festival organisation whether this 

is possible! Festival organisation often have their 

own agreements with partners and sponsor that 

might exclude other partner- or sponsorships.

Connect to an  
innovation programme
Today, almost every region and university has an 

incubator or start-up programme that can help 

you develop and launch your idea to the market. 

Check out whether you match the programme’s 

aims and see if you can take part. They often 

provide you with expertise on many different 

topics and might have nice ways to tap into 

funds.

Use the Crowd
Start a crowdfunding or crowdsourcing 

campaign in which you ask people to contribute 

to your innovation, project or experiment by 

investing their money or by providing their time, 

knowledge, expertise, feedback, etc. Note that 

with crowdfunding it is common to provide a 

reward in return. These can be anything from 

a small gift, an early bird discount, exclusive 

access to something, up to equities of your 

(future) company.



WORKSHEET:  
Building Block 9a:  
Budget your Resources

When telling a story, repetition is key. Use this worksheet 
to think about what you will tell to whom and in what way 
before, during and after the festival. Do so by answering the 
questions in the boxes. Feel free to draw your answer too!

Resource   Amount  Price/unit  Total price
 
+ Incoming Funds (e.g. from crowdfunding, funds, etc.) 
 
 
  
 
 
 
  Subtotal Incoming Funds: 
 
- Material & Equipment Costs (e.g. wood, tablets, water tanks, light fittings, etc.) 
 
 
  
  
 
 
           Subtotal M&E Costs: 
 
- Location Costs (e.g. permits, electricity cables, lighting, etc.) 
 
  
 
 
 
 
        Subtotal Location Costs: 
 
- Transport Costs (e.g. car rental, truck rental, travel reimbursements personnel, etc.) 
 
 
  
 
 
 
  Subtotal Transport Costs: 
 
- Communication Costs (e.g. signing boards, photographer, stock photos, t-shirts, etc.) 
 
 
  
 
 
 
                                                                                Subtotal Communication Costs: 
 
- Personnel Costs (e.g. hired expertise, volunteers, etc.) 
 
 
  
 
 
 
    Subtotal Location Costs: 
 
- Other Costs (e.g. unforeseen buffer, team drinks, thank you gifts, etc.) 
 
 
  
 
 
 
   
  Subtotal Other Costs: 
  
  TOTAL COSTS: 
  
  ADDITIONAL BUDGET NEEDED:

What resources do 
you need and what 
do they cost?

 How to fill in the format:
 
1. Start with summing up your incoming funds to know your available budget.
 
2. List all the resources that you need per category and include their price.  
 Although units can be different (e.g.  price/piece, price/kg, price/hour, etc.)  
 try to translate everything into one currency. 
 
3. Sum up the prices of all your resources. This results in your total costs.  
 You can use the subtotal costs to sum up the price per category. 
 
4.  Subtract the total costs from your incoming funds and see if you can afford all  
 the resources you have listed or - if it goes negative- how much additional  
 budget you will need.

TIP! 
Also quantify in-kind costs. State things like time that partners,  
suppliers or the festival organisation contribute to your project for 
free or materials that you get sponsored. This way you will get to 
know the real price of your experiment. Good to know if you  
would like to conduct your experiment again.

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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What is your plan before,  
during and after the festival?

Before the festival 
Create a plan for preparing your 
experiment before the festival by 
plotting all the important events, 
milestones and (festival and 
municipality) deadlines on the 
timeline.

During the festival
Create a plan for conducting your 
experiment during the festival by 
plotting your set-up activities, your 
experimentation activities, relax- and 
party moments on the timeline.

After the festival
Create a plan for evaluating your 
experiment after the festival by 
plotting your evaluation meetings, 
data analysis and follow-up 
(communication) activities on the 
timeline.

WORKSHEET:  
Building Block 9b:  
Plan your Experiment

What are important milestones and/or deadlines? 
When will they happen? What are they dependant 
of? What are critical events that can keep your 
experiment from happening? To be fully prepared for 
your experiment it is wise to make a plan stating you 
and your partner’s important deadlines. Use the three 
lines to create a timeline for each of the phases of 
your experiment: before, during and after the festival. 

Set start and end dates of each phase and include 
important milestones, production and communication 
deadlines, holidays, communication events like (press) 
interviews, etc. You can use different scales for each 
timeline. For example, use weeks for the preparation 
period and hours for when you are conducting your 
experiment.

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Insects are a great replacement for meat because of their high levels of 
protein and because they have a much lower impact on the climate than 
meat. That is why the start-up Burgs Foods decided to develop burgers 
made from crickets. 

 
How did you come up testing your  
cricket burgers at a festival?
“When you have an idea, you want to test it as soon as possible. For our product 

the best way to test whether people like it, is to test it in a place where a lot of 

people go out and eat. A festival is an ideal place for this as it has loads of people 

eating out and taking the time to enjoy new experiences. The perfect place to test 

our initial assumptions about our product.”

What did your test look like?
“We wanted to know whether people liked our burgers made from cricket flour. 

We explored this by selling burgers made from different recipes. By doing so 

we learned a lot of lessons on how food products should look and feel. Also, we 

validated the key proposition points we had. Our most valuable take away was that 

so many people wanted to try our burgers and that they liked them. This gave us 

the assurance to keep on going with our company.”

Burgs Foods  
By Sander Peltenburg and 
George Brandenburg

What was the biggest lesson  
you learned at the festival?
“That people want to eat burgers from insects. But also: Just ask for help  

and people will join in to make your idea a success.”

 

We heard that your experiment inspired the  
festival to continue to work on sustainable food.  
Is that right?
“Yes, it was great to see that our experiment inspired the Welcome to The Village 

festival organisation to organise the world’s Snackathon one year later. Similar 

to our experiment, food entrepreneurs were challenged to develop healthy and 

sustainable snacks in the week leading up to festival which they then could 

directly test their product at the festival by selling them to the festival audience at a 

‘Cafeteria of the Future’. It was great to join the Snackathon as coaches and help 

other entrepreneurs by sharing our lessons learned. And of course, we also really 

enjoyed tasting the newly developed snacks: ‘Cricket fries’ made from cricket flour 

by the start-up &Cricket and a Vegandel, a typical Dutch snack but then made 

vegan by using seitan developed by Joëlle Hooijer.”

 

Is there anything 
else you would like 
to share with the 
readers of the Festival 
Experimentation Guide?
 “The most difficult step of starting with 

a project is taking the first step. Do not 

wait at home brooding on ideas but 

go out and test them! At a festival or 

anywhere else!

 

– Sander Peltenburg en George 

Brandenburg,  

founders Burgs Foods

Step 4: PrepareBuilding Block 9. Your ResourcesPart 2 | Your Journey
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Building a good team is crucial for your experiment. Things are also 
generally more fun and easier with a team. But what is a good team?  
Lots of books have been written about this topic and it might depend  
on whether you are composing a team to design, set up or conduct  
your experiment, or for all of these.

Building Block 10.  
YOUR  
TEAM
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Designing your 
experiment
Research shows that diverse teams are smarter. 

They are more productive and efficient. Working 

with people who are different from you, triggers 

sharp and innovative ways of thinking and boosts 

your creativity. It also makes you more aware of 

your own potential biases that might otherwise 

blind you and lead to errors in decision-making 

processes. With diverse, we mean not only in 

disciplines, but also in cultural background, 

ethnicity, gender and nationality. When working 

in a diverse team, be open and take time to 

learn each other’s language. Often you mean 

the same thing, you just use different words. 

So, take the time to get to know each other. 

Good to know too, is that for a team to work 

together effectively, it is important to have a clear 

shared vision and common goal, so everyone 

has a common idea about how to act, what to 

communicate and what to do.

At a festival, there is a big chance that you 

are not the only one calling out for sustainable 

change and innovation! Together you run 

faster. So, look for those people that you 

can collaborate with and form a (temporary) 

community with. You can join an innovation 

programme or start a community yourself. 

Working in a community also means that you do 

not have to onboard all roles in your personal 

team. When you have a community around, you 

can exchange knowledge and practices much 

easier! 

 

Conducting your 
Experiment
Your festival experiment will not run itself and 

festival days are often long. From preparing the 

experiment in the morning, conducting it during 

the day, storing or clearing it safely at the end of 

the day and then processing and evaluating your 

results. Add sunshine, wind and many people 

and you will most definitely be exhausted when 

the day ends. It can therefore be wise to have 

a small team of two to six people helping you 

out at the festival. A diverse team with the right 

mindset will make your festival experience a lot 

more fun! You can bring your colleagues and 

friends or recruit some volunteers or students to 

support you. 

 

 

TIP!  
Keep your goals simple. Set goals for your 
team that are motivating but not too difficult to 
energize and engage people to put all their  
effort into the experiment.

- Educator perspective - 
“If the student group had been isolated at their university it would 
have been much less inspiring environment. At Welcome to The 
Village they can collaborate with all kinds of people and get ideas 
from them.” 

– Roos de Nijs,  
Innovation coach at DORP at  

Welcome to The Village, The Netherlands

- Incubator perspective - 
“It can be nerve-wracking for start-ups to test and to get 
out. A festival makes it a good thing, makes it fun and more 
approachable for the entrepreneurs. And it’s also a perfect place 
for entrepreneurs to meet people with different perspectives, 
different backgrounds that they wouldn’t necessarily meet 
otherwise. There’s not just one the target group that you thought 
you would have, but it could be someone who is a specialist in 
light or has a background in investment. So many people that the 
start-up could need. It’s a perfect place to make connections.” 

– Anna Petersson,  
High Five Incubator, Sweden

Step 4: PreparePart 2 | Your Journey
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Who do you need 
to realise your 
experiment at  
the festival?
The problem owner(s)
The problem owner is the person, stakeholder or 

organisation who ultimately owns the problem. 

The person who will benefit from the solution 

and who will take the results of the experiment 

beyond the borders of the festival. Often, you  

as an innovator are the problem owner.  

However, in some cases the problem owner is 

someone else outside of your team: a client, a 

policymaker, the festival owner. When so, it is 

important to have the problem owner engaged 

during your experimentation process. Invite them 

to participate in your experiment or to a tour and 

keep communicating about the progress so your 

effort will be acknowledged, and you achieve 

shared ownership. 

 

The problem solver(s)
The highly creative innovator that has a solution 

to every problem. The problem solver is a team 

member with bright ideas and with a lot of 

imagination. (S)he will be ready to tackle every 

problem that appears and is a fast  

thinker and doer. The problem solver sees 

problems as challenges and can approach them 

in an objective way. Good to know; having good 

ideas does not always mean that the problem 

solver can bring them into practice, but only 

communicating it to a more organising type can 

also bring your team a step further. 

The expert(s)
The scientist that knows everything about 

storytelling. The technical expert that knows 

everything about light. The specialised worker  

that knows all about food regulations. 

An individual with in-depth knowledge on a 

specific theme or area can be very useful to 

engage in your team. Maybe you find them among 

festival employees, among your fellow innovators, 

among students or whoever. A weakness of 

experts can be that they focus narrowly on their 

own expertise and prioritise this over the team’s 

progress. So, maybe it can be someone that you 

can only consult now and then. 

 

The maker(s)
How do you get your special solar panels on  

top of the main stage? How do you get your life-

size wool board ready? A logical and practical 

eye that loves to roll up his or her sleeves might 

be essential to realise your experiment. Makers/

do-ers/builders can be extremely useful at a festival 

since things have to be built-up from scratch.  

To really translate ideas into practice or implement 

innovations into the infrastructures, the maker is an 

essential member to have in your team.   

   

The coordinator(s)
A birds-eye overview on everything that needs 

to be done is a great thing to have. Someone 

with focus, planning and coordinating skills 

that prefers a practical approach and will not 

forget about the primary goals. Coordinators 

are good at delegating tasks properly and 

good at recognising individual strengths and 

weaknesses. Very useful at a festival, because 

they keep calm in hectic and unpredictable 

situations. 

 

The communicator(s)
A communicator can help you to negotiate, to 

develop new contacts, to involve guinea pigs 

in your experiment, to convince stakeholders of 

your idea, and to translate something complex 

into something simple! Since most experiments 

are highly depending on guinea pig participation 

and collaboration, it is always good to have a 

communication expert in your team. Also, in 

terms of online communication and social media, 

the communicator can help you out. Spreading 

your story on and beyond the festival terrain. 

The clown(s)
The social glue of your team, the guy or girl 

that can turn the most problematic situations 

into something joyful that you can all laugh 

about. This person turns every face into a smile, 

creates a super relaxed atmosphere and will be 

supportive at all times. With their popularity they 

will make interaction also attractive for potential 

guinea pigs. Include a clown for good mood and 

team spirit.  
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TIP!  
Take time to get to know each other. Trust and 
communication are key for good teamwork, so 
if you work with new people take time to get to 
know each other.

To help you build your team, this building block 

suggests some possible roles to take up in 

your team! Note that a single person can have 

multiple roles and that there are often multiple 

‘counterparts’ of each role present within a 

festival organisation. 

TIP!  
Mindset is everything. Having a positive, open 
and shared mindset within your team, also 
towards unexpected situations, can create 
opportunities for new insights.

Step 4: PrepareBuilding Block 10. Your TeamPart 2 | Your Journey
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The newby
Having newbies or students (from different 

backgrounds) in your team can really help 

take your innovation a step further! People 

that are yet not blinded by the courses of daily 

practice can address a problem or challenge 

from a refreshing perspective. It can, therefore, 

be very helpful to have one or more newbies 

in your team. For them it can be motivating 

and educational to work on a real-life case 

in the context of a course, an internship or a 

graduation project. For you it can be useful to 

have some extra helping hands, creative minds 

and enthusiastic support. Note that students 

are still learning which means that you should 

not demand too much of them and you should 

definitely not be (too) dependant on them. Keep 

space for learning and development.  

The volunteer(s)
Festivals often work with volunteers. Happy and 

hard-working people that help out the festival 

for the benefit of fun, learning and meeting new 

people. Volunteers are often great people but 

sometimes they do things for the first (or only 

a little) time meaning that the person doing the 

job, is not actually really good at it. This can be 

frustrating. Note that if you would like to have 

some of the festival volunteers help you out you 

arrange this with the festival organisation prior 

to the festival. They will all be booked once the 

festival starts.

 
 
 

The trustee(s)
Festivals can be intense environments and 

working days are often long. If your team is quite 

large, it can be worthwhile to appoint a trustee 

to tackle personal struggles or conflicts amongst 

team members. 

 

 

 

 

 

 

 

 

 

 

TIP!  
Identify each other’s strengths. To work optimally 
together it helps to identify who is good in what 
and why. Identifying each other’s strengths and 
weaknesses. There are a bunch of methods, like 
questionnaires or cards that can help you find 
it out about this or to discuss more easily in the 
open. Get to know each other better for example 
by using Belbin team roles or Myer-briggs 
personality types test.

TIP!  
Celebrate success. Do not forget to celebrate 
successes to encourage team bonding and keep 
up a positive and motivated mindset! 

References and Further Readings
Belbin. (2015). Team Roles in a Nutshell. Belbin. Available via:   
www.belbin.com/media/1335/belbin-for-lecturers.pdf
Haas, M., & Mortensen, M. (2016). The secrets of great teamwork.  
Harvard business review, 94(6), 70-76.
Rock, D., & Grant, H. (2016). Why diverse teams are smarter.  
Harvard Business Review, 4(4), 2-5.
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References and Further Readings
Adopted from: Alexarje, V. A. P. B. (2012, March 12). Disciplinarities: intra, cross, multi, 
inter, trans. Available via:  www.arj.no/2012/03/12/disciplinarities-2/

DEEP DIVE: 
Building Block 10: 
X-DISCIPLINARY  
WORKING
 
Interdisciplinary, multidisciplinary, transdisciplinary. We hear these terms a 
lot and although we understand that they all say something about different 
disciplines working together, what exactly is the difference? To make sure 
we are on the same page we describe them below.

Intra-disciplinary:  
Within a single discipline.

Multi-disciplinary:  
People from different 
disciplines working together, 
each drawing on their 
disciplinary knowledge.

Cross-disciplinary:  
Viewing one discipline from 
the perspective of another.

Inter-disciplinary:  
Integrating methods and 
knowledge from different 
disciplines. Trans-disciplinary:  

Different disciplines 
discovering or creating a 
unity beyond disciplinary 
boundaries.

X-Disciplinary Working



Who do you need to design, implement 
and evaluate your experiment?

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Connect!

WORKSHEET:  
Building Block 10:  
Identify your Team

Use this worksheet to identify who you need to design, 
implement and follow up on your experiment. Start by listing 
the different roles and responsibilities in the boxes considering 
all phases. Think about activities like designing the experiment 
set-up, applying for permits, arranging transport, creating a 
flyer, consulting with the festival organisation, building the 

prototype, etc. You can make your list as detailed as you 
wish. Then list your team members and partners and start 
connecting the boxes to them. Feel free to add mystery 
persons to your team: persons you know you will need but are 
not clear yet who they are. For example, the festival producer,  
a sponsor or volunteers.

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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DORP is an innovation programme in which a group of multidisciplinary 
participants work on a challenge from practice together. Anouk de Jong, 
student Industrial Engineering and Management at the NHL Stenden 
university, tells us how she experienced working on innovation in practice.

 
Can you tell us something about the  
challenge you worked on and your role?
“In the summer of 2019, I participated in DORP at the Welcome to the Village 

festival. During this seven-day innovation lab, I worked on a challenge for De Jong’s 

IJs. An ice cream producer with the ambition of becoming the most sustainable ice 

cream manufacturer in the north of the Netherlands. In a multidisciplinary team of 

five DORP participants, we worked on the challenge of creating an energy neutral 

ice cream cart for festivals and events.”

Can you elaborate on how you  
worked on this challenge?
“During DORP, we went through different phases. From analysing the current 

design, creating a new concept, verifying and building the new prototype to 

executing a test during the festival. We verified our concept with the challenge 

owner, the DORP coaches and experts before we started building. Our solution to 

the challenge was to connect car batteries to the solar panels on the top of the ice 

cream cart to make recharging possible. Also, we created extra layers of isolation 

for in the ice cream cart, so less warmth would come in and less energy would be 

needed to keep the ice cream cool. During the festival we set up a technical test. 

For our test we set the goal that our energy neutral ice cream cart should keep the 

ice cream cool for 6 hours without being connected to main power for recharging 

the car batteries. Guess what? We managed to reach this goal and the festival test 

showed us that our concept was working!”

How did De Jong’s IJs, you and your team 
experience working on this challenge?
“Our challenge owner Romke de Jong was very pleased with our concept that 

we created at DORP. His company De Jong’s IJs is going to develop our energy 

neutral ice cream cart concept and use it for festivals and events. All of this 

with the benefit that organisers will have less costs, since the ice cream cart 

does not need main power anymore. As a participant of DORP, I learned a lot 

about sustainability and innovation in a business case, the ideation process and 

working towards creating a sustainable concept with an amazing team. For me, an 

unforgettable experience filled with a lot of fun, new friendships, the needed fuck-

ups and new knowledge and skills.”

– Anouk de Jong,  

participant DORP

DE JONG’S IJS 
a student’s perspective

Step 4: PrepareBuilding Block 10. Your TeamPart 2 | Your Journey



Ticked all the boxes? 
Let’s get packing!

A festival is a great place where a lot of things are possible, but it can 
also be a very challenging environment. Check if you have considered all 
the things below to be fully prepared to conduct your experiment at the 
festival. If things are still unclear; adjust, sharpen or redesign your Festival 
Experiment.

Checkpoint Step 4. 
Final Production Check

Before you go to step 5;  
can you check all the boxes?  
Before I go to the festival, I make sure that:

I know (the stretches of) my budget.
 
I have all permits and/or consent forms 
that I need.
 
I discussed accountability, liability and 
intellectual property with the festival 
organisation and all relevant partners  
and stakeholders.
 
I have all necessary resources for  
my experiment.
 

Everything I bring is weather- and  
idiot proof.
 
I have my planning aligned to that of the 
festival organisation and all of my partners 
and/or suppliers.
 
I have a team that that is aware of their 
tasks and responsibilities. 
 
I have invited all relevant partners, 
stakeholders and/or investors to the 
festival.
 
Me and my team have received the  
festival entrance tickets.
 
All my team members will tell the  
same story.
 
I packed duct tape. 
 
And most importantly!
 
I have aligned all of my final plan(s)  
with the festival organisation which  
they welcome!
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The great thing about a festival is that it is often build from scratch.  
The sudden appearance and disappearance are one of their magical aspects. 
It also means that you generally really have to bring EVERYTHING you might 
need. From cables, coffee cups and sunscreen to spare parts, tools and tape. 
Make sure you check with the festival organisation that all the things you 
might need will be present, arranged for you or bring them yourself.  
Good preparation will make your festival life a lot more fun, so we made  
you a checklist of some festival essentials:

Festival Packing List

Before you leave the house; 
Have you packed everything?

277276

Materials & Equipment
Extension cord
Spare parts
Duct tape
Rope 
Tie rips
Any regular or power tools
Some wood to level out flooring
Cardboard or wood for signing
And my __________________________
And my __________________________
And my __________________________
And my __________________________
And my __________________________

When you are spending  
the night add:
Clothing
Jacket/sweater for when it gets cold or 
rainy (it often cools down at night)
Adequate clothing (check the  
weather forecast!)
Underwear, shirts, pants and socks 
(bring some spare)
Shoes
Flip-flops (for in the shower)
Swimsuit
And my __________________________

Toiletries (don’t exaggerate!)
Toiletries and Sanitary products  
(Shampoo, shower gel, hair gel, make 
up, deodorant/perfume)
Any medicine you might need
Contact fluid (if you’re wearing contacts)
And my __________________________
 

Sleeping
Tent (borrow one rather than buying  
a single use one)
Sleeping bag
(Air)mattress
Pillow (you can always stuff it with 
clothes to save space)
Towels (more than 1 if the weather  
will be wet)
Flashlight for in your tent/during the night
And my __________________________

The following things are not 
necessary, and not handy:
 
Super expensive stuff/bling
Bowling balls
Candles
High heels
And my __________________________

The following things are not 
necessary, but fun:
 
Onesies
Water guns for water fights!
Inflatable crocodiles or flamingos  
for swimming 
Glitter or face paint (a great way to  
make festival friends)
And my __________________________

 

 
Absolutely necessary
Heat resistant cup and/or water bottle
Sunglasses / hat
Sunscreen
Snacks
Debit card (you don’t need cash on site)
Earplugs
And my __________________________

 
Electronics
Smart phone
Phone charger
Laptop and/or tablet
Laptop and/or tablet charger
Portable charger for your electronics
And my __________________________

 
 
 
Office things
(E.g. note blocks, pens, camera, 
computer, prototypes, communication 
material or not, incentives for 
participation).
 
Note block(s)
Pen(s)
Camera
Prototype
Computer
And my __________________________

When you are doing a day trip  
to the festival:

All set?  
Let’s get  
the party  
started!

DONKER KOPJE
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Step 5: 
DO

It is show time! 
Experimentation 
into Practice.

The time is here! The festival is about to get started. But how to get there? 
And what to expect? For all innovators who have never been to a festival 
before, we briefly highlight some practical festival facts that you need 
to know. Also, we will share the most important things to consider when 
running your festival experiment.

What to expect  
at the festival site?
GETTING THERE   
AND AWAY
Depending on where the festival takes place, it 

can be quite a challenge to reach it. Take some 

time to find out where you need to be and do not 

only trust on your navigation device as roads may 

be temporary blocked by the festival organisation 

to guide people in the right direction. Note as 

well that many festivals have front and back 

entrances. Check with the festival organisation 

where you need to register as the front and back 

entrances can be quite far apart. 

Parking
Whether the festival takes place in a busy city 

centre or in the middle of nowhere, parking at 

festivals can be a challenge as parking space is 

limited. Do not expect to have a parking space 

available for you. You will often need special 

parking passes to get close to the festival site. 

Transfer services generally only operate on 

festival days. 

 
 
 

Public Transport
Many festivals motivate their audience to come 

to the festival using public transport to reduce 

their carbon footprint. Often there are special 

transfer busses going to the closest train station. 

Note that these busses often only are there at 

festival days and not the days before and that 

they often only sell tickets for cash. 

 

Car sharing
It is most fun (and cheaper and better for the 

environment) to travel together so you can 

also use car sharing to team up and travel as a 

group! With many people heading to the festival 

someone might have a spot available. Just make 

clear agreements for the way back.
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FESTIVAL     
REGISTRATION
In the days leading up to the festival you will 

(in 99% of the festivals) receive an email from 

the festival’s registration office containing your 

official festival e-ticket. The e-ticket will have a 

personal barcode on it that you will have to show 

at the registration desk at the festival. You can 

either print the e-ticket or show it on your phone 

(make sure you have enough battery on your 

phone or take a portable charger!). In return for 

showing your e-ticket you will often get a paper 

or textile festival bracelet which will give you 

access to the festival site. Note that there are 

often a wide variety of festival bracelets giving 

you access to different parts of the festival site. 

Check if you have the one with the right access. 

Before you head to the festival find out to which 

registration desk you need to go to: sometimes 

the desks for crew and backstage access are 

situated somewhere else then the registration 

desks for festival visitors.

 

 

 

Inviting guests to the Festival
Many festivals that are enclosed and sell tickets 

to enter the festival have a strict policy for inviting 

guests to the festival. If you would like someone 

to visit you during the festival, for example a 

partner, a family member or an investor, you need 

to arrange this with the festival organisation prior 

to when the festival starts. Getting people on 

site when the festival has already started will be 

a hard and very chaotic process as people are 

all over the place and you might not find them as 

soon as you would like.

 

SETTING  
UP YOUR   
EXPERIMENT 
Creating a festival is a real happening with 

trucks, gators and big strong muscular (wo)men 

building stages and tents. That is why in the days 

that the festival sets up it is considered an official 

building site and safety rules apply. There for 

it is often obligatory to wear safety shoes and 

hearing protection. For your own safety we 

advise you to listen closely to instructions given 

by festival personnel. Also, because a first aid 

post is usually only available during the festival. 

Make sure to get informed on safety protocols 

before, during and after the festival. 

If you need to transport any large items to the 

festival site, make sure to agree on delivery times 

and the availability of, for example, gators or 

forklift trucks with the festival organisation way 

ahead of the time the festival starts. They are 

generally on a tight schedule in which all 

transportation vehicles are used continuously. 

Make sure to reserve the vehicles and their 

licensed drivers in time to avoid long delays in 

setting up your experiment.

 

RUNNING  
YOUR 
EXPERIMENT
It is showtime! The most important thing to 

remember when your festival experiment is ‘live’, 

is that it does not run itself. Questionnaires will 

not fill themselves. Prototypes will not explain 

themselves. And unless you have designed your 

experiment in such a way that it properly evokes 

interaction, you will need to be proactive to 

involve your guinea pigs in your experiment(s)! 

The second most important thing is to be 

flexible. If for any reason your experiment does 

not run smoothly, you can already tell it will not 

provide you with the right answers or people do 

not understand what you are asking from them, 

do not be afraid to change your experiment on 

the go. Learn by doing and adjust to the situation 

to get the most out of your experiment!

And remember, if you already know you will be 

busy processing your data behind the scenes, 

need to be available to give a potential investor 

a tour, are simply a shy person, or if there is any 

other reason you might not available during your 

experiment, make sure to arrange someone else 

to run your experiment for you.

 

 

COMPLETING   
YOUR     
EXPERIMENT
Once your experiment is done, make sure that 

you have properly captured your experiment 

set-up and that you properly store (and backup) 

all your collected data. Be especially thoughtful 

of water and moisture that might damage your 

papers or electronics. Once all your data is safe, 

you can clear the location of your experiment. 

Note that due to safety regulations you generally 

cannot clear or deconstruct any large objects 

and/or constructions before the festival has 

ended and all the festival visitors have left the 

festival site. If you have any, make sure that the 

deconstruction of your experiment is included 

in the planning of the festival organisation and 

all necessary vehicles and people are available 

to help you. Always follow the instructions of 

the festival organisation in deconstructing and 

clearing your experimentation site once your 

experiment is done.

When your experiment is cleared away, it is 

wise to take some time (say 60 minutes) to 

(briefly) evaluate your festival experience, either 

alone or with your team. We know this is easy 

to procrastinate but doing it directly after you 

have finished your experiment will keep you from 

forgetting or distorting any observations, insights 

and/or lessons learned. Now, everything is still 

fresh on top of your mind. Of course, this does 

not replace a proper evaluation- and reflection 

session after the festival (which is what step 6 

TIP!  
Check the faces of the festival crew on the 
festival’s website or via LinkedIn so you know 
who you should be looking for.

TIP!  
Stay connected! There are apps you can 
download in which you can make a group chat 
and use them to communicate in places where 
the network is overloaded. Also, walky-talkies 
can be useful.

TIP!  
Beware of glare! Sometimes in sunny  
conditions you cannot see the screens of ipads 
and computers so it can be good to have some 
kind of shading.

Step 5: DoPart 2 | Your Journey
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on page 290 of this guide is all about!). Doing a 

small evaluation now will also make it possible 

to compare how your interpretations and ideas 

have changed once everything has sunk down a 

bit. For your brief evaluation you can think about 

(at least) the following questions  

(use the worksheet on page 284) to help you: 

 

ENJOY YOUR    
SUCCESS!
Now that all is done you can chill and relax! 

Enjoy the festival programme (if it is still on) and 

have a beer with your team and/or the other 

innovators present!

TIP!  
Do not get (too) drunk. It is bad for your 
reputation as festival visitors might recognise 
you and link your behaviour to your brand. Also, 
you will be low on energy the next day which 
will influence the quality of your experiment (if 
you have a second day of experimentation) or 
will make deconstruction and travel a lot less 
comfortable and possibly very unsafe.
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Have a beer!

Celebrate the positive and the negative with, of 
course, a nice cold and refreshing festival beer!

 THINGS TO REMEMBER
 
•  What are personal insights, ideas or lessons   
 you learned about your innovation?
 
•  What are feedback points and ideas from other   
 people on your innovation?
 
•  What are new or follow-up questions or ideas   
 relating to your innovation?
 
•  What are evaluation points regarding to the design  
 and the process of your experiment?

  
 THINGS TO DO
 
•  What do you need to do directly after the festival? 
 
•  Which people do you need to connect with  
 (do not forget to mention why)?

  
 THINGS TO PLAN
 
•  What are important dates or milestones that are  
 coming up? 

“If no actions are defined directly after the experiment, 
entrepreneurs will forget about it over time or distort the results 
they had. So, it is very important to do this as long as it´s fresh 
on their minds!” 

– Jan Elsner,  
PhD student at LEMEX  

University of Bremen, Germany

Step 5: DoPart 2 | Your Journey



284 285

WORKSHEET:  
Step 5:  
Keeping notes

All the talks, all the new faces, all the new ideas, all the possibilities, 
all the feedback. Festivals can be quite overwhelming. So how to you 
remember everything you experience at the festival? Which notes should 
you take? Well, you should at least take notes on things you need to 
remember and on things you will need to do. Using this note system 
might help you. Print it out large or copy it on a large piece of cardboard.

What do I need to remember?

To dos to act upon at the festival: Important dates or milestones you need to remember:
Personal insights, ideas or lessons 
you learned about your innovation:

Feedback points and ideas from other people on 
your innovation (whether you agree with them or 
not):

To dos to act upon after the festival:
People to connect with (include to mention why):

New or Follow-up questions or 
ideas relating to your innovation:

Evaluation points regarding the design 
and process of your experiment:

THINGS TO DO THINGS TO PLAN
THINGS TO REMEMBER

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Friso Visser, test specialist at Innofest and method man at Brain Fuel is 
an entrepreneur who helps other entrepreneurs by developing methods, 
sessions and tests. One of the biggest and baddest of them is the Innofest 
methodology. Innofest helped close to 200 innovators test their products and 
services at festivals and other Living Labs. You can read more about them on 
page 72. As one of Innofest’s veterans, Friso loves fuck-ups…
 
 
Part of what you do is organising a festival  
fuckup program. What is that about?
“Embrace fuck-ups and learn from them! We live in a world where there is too 

much pressure on instant succes. Opening up about failure and all the lessons 

failures teach you is very important. It helps you improve your innovation and it 

helps you grow as a human being. That is why we organise special events together 

with the global movement Fuckup Nights. In these events entrepreneurs share 

their story and invite the audience on stage to do the same. We organised this on 

several festivals within their own innovation program because the festival setting 

creates a perfect place for failures. The people are innovating, they are open-

minded and the beer doesn’t hurt either. We always add a special FuckUp Award 

which Innofest presents to a start-up who fucked up during testing. Because they 

do. It’s all part of the innovation process!” 

 
 
 

What was the best fuck-up you’ve encountered 
during your experience as an innovation coach  
at Innofest? 

“The best fuck-ups are the ones that help you propel forward instead of 

backwards. I vividly remember the fuck-up from social start-up Ongeremd, 

which translates both to ‘unbraked’ and ‘can’t be stopped’. They are building a 

wheelchair with a built-in couch in order that other people can sit on the same eye 

level as the wheelchair user. That way the users won’t accidentally be excluded 

from conversations. Ongeremd tested their innovation at ‘Zwarte Cross’, which 

is the largest paid festival in the Netherlands. It is also the largest motor cycle 

event in the world and Ongeremd forgot that these visitors tend to be a bit rough 

around the edges. They jumped on top of the built-in couch, which of course broke 

down. Snap! But the start-up was not sad or angry, they were happy with the 

data! Now they know how much pressure their innovation can handle. It was an 

accidental stress test!” 

What would you like to share with the readers  
of the Festival Experimentation Guide?
There is too much stuff to share, but there are two things that come to mind: 

1. If you want to learn to use the Innofest methodology, read our whitepaper 

here: https://innofest.co/whitepaper
2. And if you want to start your own Fuckup Nights, you can do that here:  

https://www.fuckupnights.com/organize-city
 

– Friso Visser,  

test specialist at Innofest and  
method man at Brain Fuel

Festival Fuck-ups  
By Friso Visser,  
Brain Fuel and Innofest

Step 5: DoPart 2 | Your Journey
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There are some important things that you should ALWAYS TAKE INTO 
ACCOUNT when you are conducting your experiment. To make life easy 
we created a checklist that you can print and hang or keep close to your 
experiment!

Checkpoint Step 5. 
Running your Experiment

When you are at the festival;  
always remember to:

Let’s see what you’ve 
found out…

289288

… KEEP NOTES so you will be able to remember your 
new insights, connect to newly met people  
and follow-up on promises you make,
 
Assure the PRIVACY of your guinea pigs, 
 
MAKE PICTURES to capture your experiment set-up 
and the overall atmosphere, 
 
Note your BIASES (see page 166),
 
Make sure everyone tells the same STORY,

Make sure your experiment is always MANNED,
 
Check the WEATHER FORECAST and be prepared  
for sun, rain, storms, etc. 
 
Do not forget to EAT, DRINK and use SUN BLOCK,
 
Have FUN!

Step 5: DoPart 2 | Your Journey
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Step 6: 
Discover

Gathering and collecting data is one thing but 
analysing your data can be a whole different 
field of expertise. It can be a challenge to 
structure your data in such a way you can 
actually draw conclusions from them. To help 
you create order out of possible data chaos 
you can use the steps below to process your 
data and draw conclusions.

 

 

 

 

 

 

 

1. RELAX.  
The first thing you need to do after your festival 

experiment is to take a deep breath and relax. 

You may be quite tired of all the impressions 

and people you encountered, so we recommend 

you recover from the experience and let all the 

impressions land. Take some time to have a 

proper sleep and get all your quick follow-up 

to do’s out of the way. After all, you will need 

a clear mind and new energy to analyse all the 

data and to draw conclusions.

 
 

2. REMEMBER YOUR 
CHALLENGE.  
The first thing to do is get back to your question: 

what did you want to explore, test, develop, etc.? 

What was your challenge? What did you intend 

to learn about your question? Doing so will help 

you direct your focus while analysing your data.

3. BACK TO YOUR  
OWN EXPECTATIONS.  
Before you start interpreting your data, it is 

helpful to go through the expectations you set 

for your festival experiment. If you have not 

written them down yet, take some time to write 

them down now. What did you hope would be 

the outcome of your experiment? What did you 

expect to go right or wrong? Often, we tend to 

search for information that confirms our own 

beliefs, so it is good to be aware about what 

these beliefs and expectations are.  

 

Evaluating the 
results of your 
Festival Experiment

The music has stopped, all your things are packed up, data has been 
collected and you have continued your daily life. Now it is time to reflect 
upon what you have learned at the festival. What has your festival experiment 
brought you? What have you learned? In this step you will process and 
evaluate the data you collected and reflect upon it. In this step we will give 
you some structured steps to follow to create order in your collected data.

How to interpret  
your data?

TIP!  
Things you might need are a pen, paper, 
computer, calculator, post-it notes, extra pair(s) 
of (objective) eyes, a computer programme to 
make graphs and charts, observations, interview 
notes, printed results, like pictures, drawings. 
AND: Support! For example, by a business 
consultant, peer or teacher.
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4. START STRUCTURING.  
Close your eyes and… No, unfortunately it 

is not that simple. If you have prepared your 

experimentation well, you have probably collected 

a lot information and data. This of course depends 

on the method(s) you have chosen to carry out 

your experiment and how you collected your data 

during your experiment. When you carried out a 

digital and technical test, analysis may be quick 

and efficient. In case of observations, usability 

tests or feedback conversations, analysis might 

take quite some more time. Roughly said there 

are two strategies to analyse your data: inductive 

and deductive. A deductive analysis approach is 

a more closed way to analyse your data where 

you evaluate specific hypotheses or expectations 

and where, for example, you say if they are false 

or truth. An inductive analysis approach is more 

explorative and open, meaning that you let your 

conclusions emerge from your data (see the tip!).  

 

Here you can either start your analysis from 

(prior identified) topics and then try to cluster 

the information around these, or you can do it 

the other way around. Remember the difference 

between quantitative and qualitative data? 

(if not see page 206). For quantitative data, 

programmes such as SPSS and Excel can help 

you to structure your data. For qualitative data, 

labelling and coding or the ‘Download, Saturate 

& Group’ approach can help you to find patterns 

(see the tip!).  

 

Both methods support you in ordering the 

results in groups, especially when you have 

collected more information about different topics. 

The sizes of these groups will differ, and this can 

mean that a big cluster of the same information 

will say something about what you should or 

should not change. Remember that despite the 

approach you choose, it is important to stay 

objective when analysing your data. Do not get 

distracted by single remarks but look at the total 

picture; your dataset as a whole.

 

 

 

 

 

 

 

 

5. INTERPRET!  
When you have grouped your findings into 

themes, structured your data in graphs and 

charts or found patterns in your data in other 

ways, it is time to interpret your data! What do 

these themes, patterns or numbers mean? At a 

first glance, they could mean something different 

than at a second glance. For example, if you 

conducted several technical tests at the same 

time at different locations, and one test scores 

much higher in product use, it can mean that the 

product is more popular, because it was better 

designed, but it can also mean that the location 

had more visitors passing by. To interpret your 

findings, it will help to look at the bigger context 

your experiment was conducted in and identify 

potential external factors that influenced your 

data. Always, ask yourself ‘Why is this the 

result?’ ‘Can there be another explanation for it?’ 

‘What can I learn from it?’ Also, in terms of user 

testing: a festival attracts all kinds of people and 

not all guinea pigs are your potential users.

 

6. DRAW CONCLUSIONS.  
Once you have interpreted your findings, it 

is time to draw conclusions. Sometimes this 

means that you have to let go of something 

you really believed in, to unlearn your old 

beliefs. Sometimes the conclusion can 

be that your innovation will not solve the 

problem you intended to solve but something 

else. Sometimes the conclusion of your 

experimentation is that you have to team up 

with someone (you met at the festival) to have 

a bigger impact. Or it can mean that your 

innovation was a great success and you can 

launch it in the real world! Often, however, the 

conclusion is that more or additional in-depth 

research or experimentation is needed.

7. RELATE.  
When you drew your conclusions, it is 

interesting to ask yourself what you learned from 

this real-life experimentation. What did you learn 

about your innovation related to the sustainable 

change you want to make? What new questions 

popped up? What other stakeholders share 

your ambition? Before you move on to defining 

your next steps it is good to take some time 

(whether they are minutes, hours, days) to zoom 

out and reflect on the bigger picture of what this 

experiment means for your innovation. Let your 

conclusions sink in for a bit. This will help you 

to put things into perspective and help to define 

your follow up actions.

TIP!  
A fun and interactive way to find patterns in 
qualitative data is the method ‘Download, 
Saturate & Group’. In this method you will first 
‘Download’ all your findings and write them 
on little notes. Then you add some ‘saturation’ 
by the photos, drawings, physical objects and 
visuals you have collected. When you have 
everything set and spread out on the table, it’s 
time to ‘group’ and see what patterns emerge.

TIP!  
In data analysis it is common to leave the 
extreme scores out, so you will get a reliable 
overview of what an average person does, think 
or wants. Note that sometimes the extreme 
moments and reactions can give you inspiration 
to solve problems in a slightly different way than 
you would usually do. So, do not immediately 
throw out the extreme results, but take a closer 
look and behold their (potential) wisdom.

Step 6: DiscoverPart 2 | Your Journey
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WORKSHEET:  
Step 6a: Evaluate  
your Experiment

When you are evaluating your experiment there are many things that 
you can evaluate. Did the set-up of your experiment work? Did you 
manage to gather relevant and valuable data? How did you, your team 
and your partners collaborate? Did people understand what you were 
telling them? And so on. Answer the questions in the boxes relating to 
the different building blocks to evaluate your festival experiment.

How did your experiment go?
Score!

Score!

1. Sustainable Change
 What things did you learn about the sustainability of your innovation?

2. Your Innovation
 What have you learned about the different aspects of your innovation?  
 About your product, service, infrastructures or systems and about its  
 societal acceptance?

3. Your Objective
 Did you reach (all of) your objective(s) at the festival? Why yes or no?

4. Your Challenge
 Did you tackle your challenge? Was it concrete enough?  
 Was it possible to tackle at the festival?

5. Your Guinea Pigs
 What have you learned from your guinea pigs about your innovation?  
 Were they the right guinea pigs for your experiment?

6. Your Method
 Were your chosen method(s) effective in findings an answer to your  
 challenge(s)? Why yes or no? What could have worked (even) better?

7. Your Data Collection
 Did you manage to collect enough of the right data at the festival?  
 Why yes or no?

8. Your Story
 How did people response to your story? Was it clear enough and was it  
 delivered in an effective way? What can you do better next time?

9. Your Resources
 Did you have everything you needed for your festival experiment in time?  
 Were there any things that you would do differently next time?

10. Your Team & Partners
 Did you have everyone who you needed to conduct your experiment involved?  
 Did you have the right team and/or partners or were there people missing?

Give each topic 
a final score!  
(1 out of 10)

What is the score of your 
overall festival experimentation 
experience? (1 out of 10)

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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WORKSHEET:  
Step 6b: Formulate your  
Lessons Learned 

Evaluating how your experiment went well is very relevant of course, but whether it was a great success or a 
tremendous failure, you will have learned things. Reflecting on what you have learned and formulating lessons 
learned for a next time is very valuable too. Answer the questions in the boxes to identify the lessons you learned 
from your festival experimentation experience and take them away for next time!

What have you learned?

+ POSITIVES
What went (really) well? List your positive experiences:

Can you abstract general lessons from your positive experiences? You can formulate them as things 
you would definitely do again! Or as things you think are worthwhile to share with others.

- NEGATIVES
What went (really) poorly? List your negative experiences:

Can you abstract general lessons from your negative experiences? You can formulate them as 
things you would do differently next time or you nor anyone should never ever do again!

LESSONS LEARNED: LESSONS LEARNED:

+ -

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Educated in innovation and schooled by the ups and downs of 
entrepreneurship, Christiaan Glerum nowadays works for Innofest as 
a validation expert. On the one hand his role is in guiding innovators 
throughout their testcase and the aftermath. On the other hand, he is 
convincing the world (starting in the Netherlands) to acknowledge the 
commercial value of testing prototypes at festivals.

 
Can you tell us something about how you guide 
start-ups after their test at the festival?
“At Innofest we organise four Innofest Lessons to guide start-ups through their 

test case. I am responsible for the final lesson: The Afterparty, a guided evaluation 

of the results. It is not only the raw data that needs to be explored and analysed, 

it is also the growth of the start-up at an important crossroad: pivot or persevere. 

What does the data tell about your testcase, did you choose the right method, is 

your conclusion solid? Can we formulate answers for the test questions, find prove 

for the riskiest assumption and does this lead to validation of the impact claim of 

the innovator?”

Can you lift the curtain on most valuable insights 
that innovators experience at the afterparty?
“What most innovators get out of a testcase is less structured and not as 

predictive; it is the ‘aha moments’ that count, moments of serendipity. Insights that 

are gathered during the festival but not at all planned for. These originate in 

unforeseen situations where the innovator needs to improvise (under pressure), 

meetings with experts or – just as important - nitwits who give feedback on your 

prototype. These aha moments seem fairly unimportant during the test, but often 

the real meaning surfaces when we evaluate. These moments result in finding new 

features of the product, efficient technical improvements, or even identifying new 

market segments.”

Do you have an example of an innovator  
that did plan for specific data? 
“Hamwells - the shower that re-uses heat, and thereby results in 62% energy 

savings - wasn’t going for the aha moment, the innovator knew exactly what he 

needed out of the test. Two showers where built in a portable cabin (that we 

placed on top of a sand dune at ITGWO) and equipped with all kinds of sensors, 

which provided 5 measurements per second, in total over 200 guinea pigs took 

a shower during the weekend. This entire setup delivered the data online, without 

supervision; he only instructed the household crew to clean the showers timely.”

What mistakes do you often see  
innovators make at the festival?
“We see a lot of ideas at the forefront of our pipeline, innovators that have dreamy 

ambitions in desperate need of end-user feedback. They are ready to enter the 

festival armed with a survey to conduct structured interviews, without presenting a 

prototype of the product or service. It is very hard to collect valuable feedback on 

just a story about your innovation, especially in the vibrant environment of festivals. 

Conducting a survey is a very powerful data gathering tool, but it is essential to 

choose the right tools that match your mission.” 

Thank you, Christaan!
“You’re welcome.” 

– Christaan Glerum,  

validation expert at Innofest

After Party Insights 
By Christiaan Glerum,  
Innofest

Step 6: DiscoverPart 2 | Your Journey



Many people will ask you about your festival 
experience and what you have learned.  
Use the format below to align your thoughts!

Checkpoint Step 6. 
Evaluation Pitch

Before you go to step 7;  
can you fill in the blancs? Let’s  

wrap up!
In order to tackle My Challenge,  
 
I                                                           at the Festival.  
 
My expectations were                                                .
 
I found out that                                 and learned that 
 
                                                                                   .  
 
Therefore, I                                                                 .
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Step 7: 
Follow-up

Defining the  
follow-up of your 
Festival Experiment

Now that you have interpreted and reflected upon your results, it is time to 
identity your follow-up actions. Of course, these depend on what you have 
learnt. In this step we suggest some possible follow-up directions that you 
can consider.

 

 

 

 

 

 

 

 

 

 

We are sure that you will have a learned a lot 

conducting your festival experiment. Maybe not 

all that you were looking for, but you will most 

probably have had new insights, discovered 

or validated your assumptions and made new 

connections. At this point you will be defining 

your follow-up plans. Generally, there are a 

couple of things that can happen now. You can 

repeat your experiment (in different contexts), 

go back to the drawing board and redesign 

your experiment or innovation, move forward in 

your innovation process or pause or abort your 

innovation process. And whether you had this 

magical eureka moment, miserably failed, you 

experienced the worst storm ever, or whether 

you had the most annoying guinea pigs, the 

most important thing is that you tried. You got 

out of your safety zone, from behind your desk 

and started your journey towards making your 

innovation a reality. So, whatever comes next, 

you can be proud of yourself (and your team)!

 

  

 

 

 

Repeat 
Of course, the aim of your experiment is to 

find all the answers you need to tackle your 

challenge. This seldom happens overnight or 

over the course of one experiment or festival for 

that matter. Your festival experience generally 

leaves you with a lot of new or additional 

(follow-up) questions to explore! To collect more 

data, get more sound conclusions or put your 

innovation to the test across different types of 

contexts or guinea pigs, you can simply finetune 

and repeat your experiment at different festivals. 

Since there are a lot of festivals (especially 

during summer), you can also plan to use them 

to conduct multiple experiments beforehand 

and therewith create multiple iterations in your 

innovation process in a rather short amount of 

time. Use the different festivals as subsequent 

places to explore different challenges or aspects 

of your innovation to develop your innovation 

a step further or reach more people at every 

festival and move towards creating sustainable 

change!

So, what’s next?
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Go Back
While processing your data, you might discover 

that you do not yet have all the answers you 

need to tackle your challenge. This can be due 

to different reasons. You may wonder whether 

you have interpreted your data well or extensively 

enough? In this case you might need to revisit 

or reinterpreted your collected data. Or maybe 

there were just not as many appropriate guinea 

pigs around at the festival you visited. In this 

case you simply need to repeat your experiment 

at more festivals to gather more data. Or it could 

be that your experiment design just did not turn 

out to be as good as you thought it would be 

or did not provide you with the data you were 

looking for. Or also possible; you did not ask 

yourself the right question from the start. In 

these cases, you can rethink your objective and/

or redesign your experiment and repeat it at 

another festival. Sometimes, however, you might 

need to rethink your innovation itself. Maybe your 

innovation was still somewhat premature 

and needs more fundamental research or 

development.  

 

Or maybe you found out that one of your 

innovation’s aspects influences another aspect 

of your innovation so hugely that it totally 

changes everything. In this case, go back to the 

drawing board and (re)develop your innovation. 

Remember that this is actually a good thing! 

Finding out the possibilities, but definitely also 

the limitations of your innovation is actually what 

real-life experimentation is all about! If you do 

not have the right expertise to move on, see if 

you can find new partners or maybe link to a 

university. They might have bright students that 

are able to help you out!
 

Move Forward
When you have learned all the relevant things 

that you can learn at a festival it is time to move 

onto the next level of your innovation process! 

Maybe it is time to conduct an experiment in a 

more permanent context that is more specific 

to your innovation or with more focused 

end-users or customers. You might be able 

to join an incubator to help you set the next 

steps or explore if there are other relevant 

experimentation sites or ‘living labs’ where you 

can experiment.

  

 

 

Pause
Sometimes people, systems, technology or you 

are just not yet ready for your innovation. It can 

therefore definitely be a good option to ‘put 

your idea on ice’ for a while. Give yourself or the 

world some time to develop and be prepared 

to jump back in once the right moment, right 

person or right opportunity presents itself!

 

 

 

 

Stop / Abort
Not a very favourable, but definitely also an 

option is to abort your innovation process. It is 

possible that you have found out that realising 

your innovation is simply too costly, people do 

not see its advantage or more important are 

not willing to pay for it, you and your team or 

partners are just not the perfect match, or any 

other reason. Simply put; your innovation is not 

viable (at this moment). Whatever the reason, 

be relieved. It is better to find out now than three 

years (and a lot of lost savings) later!

Step 7: Follow-upPart 2 | Your Journey
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WORKSHEET:  
Step 7: Prioritise  
your Actions

So many questions, so many ideas! You will probably have a lot of (follow-
up) actions identified. To actually make them actionable it can help to 
prioritise the different actions you have identified. What do you really need to 
do ASAP and what is a more long-term action? Use the Action Priority Matrix 
to identify your quick wins, major projects, fill-ins and thankless tasks.

What to do next?

QUICK WINS: 
Low effort but  
high impact!

FILL-INS: 
Low effort but  
also low impact!

MAJOR PROJECTS: 
High impact but also high 
effort.

THANKLESS TASKS: 
High effort but  
low impact.

High

Impact

EffortLow

High
 INSTRUCTIONS ON HOW TO USE THE PRIORITY MATRIX:  

• Start with listing all your necessary actions.
• Score each action by plotting it in the right place in the matrix following  
 the axes of high/low impact and effort.
• Prioritise the actions that you (and your team) want to take action upon.
• Divide tasks and responsibilities.
• Start doing!

TIP! 
You can also use this matrix to prioritise other type of 
actions! For example, when designing your experiment 
or planning anything else.

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.
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Dumpa is a Swedish start-up that aims to create a new recycling service 
that does not exist yet in Sweden. It´s a service where they give people the 
opportunity to throw all their recyclable material in one and the same barrel 
that Dumpa then picks up at the customers front door and does the sorting 
for them as a service.

 
How do you aim to contribute to a more  
sustainable society? 
“Our vision is to create possibilities for people that lack a job and make the 

everyday life easier for people that need more time. At the same time, we do the 

environment a favour through our recycling service.”

What was your most interesting lesson learned 
from your festival experiment?
“In the beginning we planned to be part of the overall recycling system of the 

festival of Hallifornia. This led to the need for us to contact the real-life people from 

the municipality handling waste and discuss different solutions with them. Being in 

contact with them taught us a lot about how they work and what we have to focus 

on in the future. A big learning was that we understood that in the future, we need 

to influence both on a structural systemic level as well as the end customer.”  

What did you do during the festival?
“Instead of being part of the recycling system, we put together a competition 

for kids, collecting waste at the festival to leave in our area. In the meantime, we 

could talk to the parents, our potential customers, to find out more about their 

preferences, pricing and our future business model.”

 

-Emma and Linuz Söderberg,  

Dumpa

Dumpa  
By Emma and  
Linuz Söderberg

Step 7: Follow-upPart 2 | Your Journey



Before you definitively conclude your festival 
experiment, put some thought and effort in 
communicating about your results and thanking  
your team and partners.

Checkpoint Step 7. 
Concluding your Festival Experiment

And last; did you follow-up  
on the following?

See you  
next time!

TIP!  
Use visual storytelling. Testing at a festival takes 
an average of 2 days. Using imagery is a very 
powerful way to tell an audience about your 
experiment. You could, for example, use a video 
to tell about your experimentation process and 
your outcomes in only 2 minutes. By naming the 
previous videos in the second and third videos, 
you can create a story. Together these can show 
your improvements and lessons learned from the 
previous tests. This can make the added value of 
your festival adventures visible for the consumer.

Manage Your Network
With so many people moving around the festival, you have probably met some very interesting 

figures to expand your network with. Do not wait too long to reach out to new people you 

have met but also thank the people you have worked with. Try to keep these contacts warm by 

connecting to them via social media platforms, make new appointments and maybe these new 

connections you have made will end up in new collaborations!

 

Follow up on your Guinea Pigs
In case you have involved (lots of) guinea pigs, either the audience, festival organisers, volunteers, 

suppliers or any creative mind. We suggest following up with them, sharing your findings, 

communicating what their contribution brought you and how you will develop your innovation 

further. Maybe you will need them in a later stage of your development. It is always good to have 

a community around you (of potential customers) that support you and spread the word about 

you and your innovation!

 

Communicate your Results!
It can be very beneficial to share what you have learnt and all the experiences you had during 

the festival to a bigger audience. Not only in terms of publicity but also to inspire others! Even if 

things went completely wrong, it can be useful and fun to share because experimentation is also 

about failures: other people can learn from it too! And positive stories are always great to share.  

It can be a video, an Instagram story, a report, a piece of art. Be creative!
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2.4  
Conclusion part 2: 
Let’s celebrate  
and iterate 

Hooray! You just finished your reading or scroll through of our Festival Experimentation 
Guide and hopefully also, your (first) adventure of a festival experiment. We hope our 
tips, tricks and tools made you ready and well-prepared. Before we wrap up this book, 
we give you a last overview on the journey steps you went through and an overview of 
the 10 building blocks that we introduced to you. We hope that with these steps and 
building blocks you have a clear picture on how to design, prepare, do and reflect on 
your festival experiment. In terms of festival experimentation, we invite you to keep on 
celebrating and iterating. If you have any suggestions, please contact us via  
FEGuide.eu and let us know your thoughts and reflections on this guide.

TIP!  
Do you want to revisit or dive into a specific 
Building Block of your (next) experiment?  
You can find them here: 

Building Blocks
Building Block 1.          118 
Sustainable Change 
How do you want to contribute to  
sustainability?

 
Building Block 2.                   134 
Your Innovation 
What aspect of your innovation will  
you focus on during the festival?
 
 
Building Block 3.                   150 
Your Objective 
What question(s) do you want to  
answer with your festival experiment? 
 
 
Building Block 4.                   162 
Your Challenge  
What do you want to do at the festival?
 
 
Building Block 5.                   178 
Your Guinea Pigs 
Who is the subject of your experiment?

 

Building Block 6.                   188 
Your Method 
What method(s) will you use to find an  
answer to your challenge?
 
 
Building Block 7.                   206 
Your Data Collection 
How will you collect your data?
 
 
Building Block 8.                   222 
Your Story 
How will you deliver your  
story at the festival?
 
 
Building Block 9.                   244 
Your Resources 
What do you need to realise your  
experiment at the festival? 
 
 
Building Block 10.                262 
Your Team 
Who do you need to realise your  
experiment at the festival?



Last reflections
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The idea of this guide has been around for over five years. Aranka walked 

around with her experience in festival experimentation by organising DORP at 

Welcome to the Village for a time span of five years. Guiding an uncountable 

number of students, start-ups and entrepreneurs in their sustainable projects at 

festivals. Celebrating successes as well as failures with beer and good music. 

In a parallel universe, Marije was gaining experience in guiding students in their 

design journeys, sharpening their skills in design and creative research, testing 

and experimenting. The Inno-Quarter project brought us on the same track and 

provided us with the opportunity to take 18 months to really structure all the 

information and experiences we collected over the years.  

Except for several writing weekends in the woods and regular philosophical 

discussions about the content and form of the guide, the development of the 

Festival Experimentation Guide has been a far from isolated project. The guide 

would not have been in existence without the stories, sharing and support of many, 

many people. We want to emphasise the joint effort of our European partners 

within the Inno-Quarter project: Swedish, Dutch, Danish, German and Belgium 

incubators, researchers, start-ups, teachers, festival organisers, consultants, 

students, entrepreneurs, creatives who all shared their stories with us and gave 

feedback on the many interim versions of this book. We especially would like to 

thank Sybrith Tiekstra for co-creating the first prototype (a card game) of this 

guide; Senne Trip for making the iconic illustrations; Wouter van Tilborg for the 

relentless iterations on the graphic design of this guide and for his patience with 

us; Peter Joore for giving us the opportunity to write this guide and for his endless 

patience, trust and support in our collaboration. This made the guide something 

we are really proud of. Please, check out our acknowledgments for a complete 

overview of our gratitude. 

We started writing this book in the year of 2019, a year in which you were probably 

just like us enjoying the dazzling sounds and chill vibes of an excellent festival 

year. Hopping from Northside festival in Denmark via Welcome to the Village in 

the Netherlands and Breminale in Germany to Hallifornia in Sweden, we could not 

predict that 2020 would be a year of complete silence. No cold beers fizzling in 

our hands, no happy chattering in the backdrop, no gusts of sound, no ringing in 

Afterword
the ears after full day of performances, no festival experimentation for sustainable 

change. At least, not so much as we were used to. We were happy to see that 

creative people came up with alternative solutions: moving experiences and 

experiments to the virtual world. The Corona pandemic resulted in experimenting 

with the way we were experimenting.  

However, virtuality doesn’t evoke the immersive and serendipitous environment as 

a real-life festival does. Luckily, festivals can be built and rebuilt from scratch and 

we hope that in the very, very near future organisers and innovators will surprise 

us with new forms and interpretations. After all, the cultural and creative scene 

is resilient and innovative. With the Festival Experimentation Guide we hope 

to support this experimental mindset and spread the word to broaden the (yet) 

multiple functions festivals fulfil. With future festivals we hope to enrich our lives 

and celebrate our identities not only in cultural terms but also regarding sustainable 

ways of living, thinking and practicing. In the coming festival era, we see 

experimentation for sustainable change as a potential business model for festivals.  

Experimentation for sustainable change is important. Why not make it fun, 

integrated and real by using a festival context? Well, we believe that the scope 

of the guide goes beyond that. We see opportunities for innovators to apply our 

building blocks and journey to experimentation on campsites, islands, living labs, 

city labs, virtual worlds, conferences and other events. After all, the characteristics 

of a temporal, adaptable mini society with defined borders and similar challenges 

could also be applied to them. And - with maybe a little tweak - we see also the 

possibility for schools, offices, hospitals, nursing homes… you name it.  In an ideal 

world, these experiments will be done strategically on a specific theme in a way 

that one experiment can build upon on the knowledge, experience and output of 

another. 

Experiments at festivals and other temporal mini societies last for a bounded 

period of time. However, innovators (like YOU) can provide future adaptions and 

implementations of sustainable innovations into our daily lives and society. 

We hope that the Festival Experimentation Guide will be of help to all 

sustainable innovators that would like to validate their idea, product or 

service on a festival before taking that next, important step into the real 

world. 

So… Have fun experimenting and keep up the great work! 

Aranka Dijkstra & Marije Boonstra
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To move towards a more sustainable society, we need alternative products, 
practices and systems. As a temporary mini society, festivals are a perfect 
playground to experiment with these alternatives. They offer a real-life context 
with similarities to the real world where people can experiment with sustainable 
innovations in a rather safe, fun and laid-back atmosphere. 

This guide provides sustainable innovators, start-ups, incubators, festival 
organisers, researchers, students, government representatives and anyone else 
that wants to contribute to sustainable innovation, insight in how a festival can 
be used as a place for sustainable innovation.

The first part of this guide is an extensive introduction on why festivals are 
interesting places for working on sustainable innovation. The second part of 
this guide is a practical 7-step approach helping you design, implement and 
evaluate your very own festival experiment. The guide is an extensive collection 
of practical experience which is illustrated through 24 case examples, many 
practical tips, ready to use worksheets and references to further reading. 
Together, the contents of this guide will provide you with all the right tools to 
start experimenting at a festival yourself!

This guide was developed within the  
Interreg North Sea Region project Inno-Quarter.


