
Your  
Festival  
Experiment  
Design  
Canvas

Step 2.
Define

Building Block 1. 
Sustainable Change

How do you want to 
contribute to sustainability?

Building Block 2.  
Your Innovation

What aspect of your  
innovation will you focus on 

during the festival?

Building Block 3.  
Your Objective 

What do you want to do  
at the festival?

Building Block 4.  
Your Challenge

What challenge do you want  
to tackle with your experiment?

Building  
Block 5.  

Your Guinea Pigs
Who is the subject  
of your experiment?

Building Block 7.  
Your Data Collection

How will you collect 
 your data?

Building Block 6.  
Your Method

What method(s) will you  
use to find an answer to  

your challenge?

Building Block 8.  
Your Story

How will you deliver  
your story at the festival?

Building Block 9.  
Your Resources

What do you need to  
conduct your experiment  

at the festival?

Building Block 10.  
Your Team & Partners

Who do you need to conduct 
your experiment at  

the festival?

Step 1.
Understand

Step 4.
Prepare

Step 3.
Design

EXPERIMENT 
NAME:

Synthesis of  
Your Experiment:

Summarise your experiment  
design in one sentence: What will 

you do to find out what?
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WORKSHEET:  
Building Block 1:  
Identify Your  
Sustainable Value(s)

When we talk about value, people often think about economic 
value, about financial profit. When creating sustainable 
products or services your focus can also be to create other 
types of value. What type(s) of value do you create? List your 
types of value by answering the questions in each box. You 
will probably not be able to write something in every box, but 
give it a try!

FINANCIAL VALUE

What funds the production of goods or the provision of services you 
create or obtain? (e.g. debts, equity, grants)

NATURAL VALUE

How do you contribute to saving or maintaining the world’s natural 
resources and/or ecosystems? (e.g. biodegradable materials, recycling 
technologies, maintaining biodiversity)

HUMAN VALUE

What things like competences, capabilities and motivation 
amongst people do you create? (e.g. knowledge, skills, 
experience)

SOCIAL VALUE

What relationships 
between organisations 

and/or people to 
enhance individual and 

collective well-being do you 
create? (e.g. shared norms, 

common values and behavior, 
partnerships)

MANUFACTURED VALUE

What physical objects or 
assets that you can sell or 

use to provide a service 
do you create?(e.g. 

buildings, equipment, 
infrastructure).

INTELLECTUAL VALUE

What knowledge or intellectual property do you 
create? (e.g. patents, software, procedures, 
protocols)

What value do you create  
with your innovation?
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TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.



WORKSHEET:  
Building Block 2:  
Identify your Innovation’s Aspects

Your innovation needs different 
things to be implemented. You will 
need a physical product, and you 
will also need some kind of service 
to provide people with your product. 
But your innovation will also need to 
function within the existing technical, 
economic, social and/or legislative 
infrastructures our world is made up 
of. There will also need to be some 
form of social acceptance towards 
your innovation. Mapping all these 
aspects of your innovation will help 
you to pinpoint on what part of your 
innovation you want to focus on at the 
festival. Answer the questions in the 
boxes to map your innovation aspects.

SOCIAL ACCEPTANCE

What norms, values and/or 
behaviour is important for your 
innovation to be adopted? 
(e.g. awareness of food waste, 
recycling of materials, a 
specific office culture)

SYSTEM OR INFRASTRUCTURE

What does your product need 
to function either technically, 
economically or legislatively? (e.g. 
internet, permits, technical system)

SERVICE

How do you provide people with 
your product?(e.g. store, web shop, 
platform, delivery, app)

What aspect(s) of your innovation do you 
want to focus on with your experiment?

PRODUCT

What is the product  you offer? 
(e.g. shampoo, machine 
component, renewable 
material, social connection)
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TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.



WORKSHEET:  
Building Block 3:  
Identify your Objective(s)

You can have as little as one large objective, or as many 
as a hundred little objectives by experimenting at a 
festival. From collecting data to finding investors.  
What are your objectives? Write them down in the boxes. 
Try to formulate them as clear objectives and add more 
boxes if needed!

MY OBJECTIVE IS …

MY OBJECTIVE IS …

MY OBJECTIVE IS …

MY OBJECTIVE IS …

MY OBJECTIVE IS …

What do you want  
to achieve at the festival?
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WORKSHEET:  
Building Block 4a:  
Identify Your Challenge

Before you start designing your festival experiment, it is 
important to make your festival challenge concrete. What 
is it exactly that you want to find out at the festival? 
Answer the questions in the boxes starting with 1) your 
desired situation, then 2) your current situation and last 
3) your challenge.  
Write down your answers in the boxes. Note that your 
challenge might change while you continue to design 
your festival experiment. Do not hesitate to come back 
to your challenge in a later stage and re(de)fine it. 
Designing is an iterative process!

What is your  
Festival Challenge?

YOUR DESIRED SITUATION

Think about your desired situation: 
Where do you want to get to? What do you want to know?
(e.g. …)

YOUR CURRENT SITUATION

Think about the things in your current situation that are 
holding you back from achieving your desired situation. 
(e.g. …)

THE QUESTION OF YOUR CHALLENGE 

There will probably be hurdles to take to get from your current situation to your 
desired situation. What is the challenge you want to focus on during the festival?

This worksheet is part of the Festival Experimentation Guide written by Aranka Dijkstra and Marije Boonstra. The guide is a result of the European Interreg North Sea Region project Inno-Quarter. The support for the 
production of this publication by the Interreg managing authorities and the European Union does not constitute an endorsement of the contents, which reflect the views only of the authors, and the Interreg managing 
authorities and the European Union cannot be held responsible for any use which may be made of the information contained therein.

This work is licensed under CC BY-NC-SA 4.0.  
To view a copy of this license, visit  
https://creativecommons.org/licenses/by-nc-sa/4.0

 

TIP! 
Download a printable version of this  
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WORKSHEET:  
Building Block 4b:  
Map your Assumptions

To improve your festival challenge, you can use an 
assumption matrix to identify whether there are any 
assumptions or biases hidden or underlying your 
challenge. An assumption is something that you accept as 
true without question or proof.  
The assumption matrix helps you to prioritise which 
assumptions you need to research, test or evaluate before 
you continue working on your challenge.

Certain
Assumptions based on 
things you know to be true.

Uncertain 
Assumptions based 
on things you do not 
know yet.

Critical 
Assumptions that are 
very important to your 
innovation.

Not critical 
Assumptions that are 
less important to your 
innovation.

What assumptions  
underly your Festival  

Challenge?

HOW TO USE THE ASSUMPTION MATRIX: 
 
1. Write down all possible assumptions you might have about  
 your challenge on post-its. Tip: You can start your sentences  
 with: ‘I hope that…’, ‘My customers believe that…’,  
 ‘We are almost sure that…’, etc.
 
2. Place each post-it along the horizontal axis by scoring how  
 sure you are that the assumption on the post-it is true.  
 Left are the assumptions you are very uncertain about and  
 on the right are the ones you are quite certain about. 
 
3. Next, score each post-it along the vertical axis. Above the  
 horizontal line are assumptions that are very important to  
 your innovation and assumptions below the horizontal line  
 are less or not so critical to your innovation. 
 
4. Based on this plot, the assumptions you should focus  
 on exploring will be placed on the top-left. These are the  
 assumptions you should look into, before you start to design  
 your experiment. Or! One of these assumptions could be 
 the thing that your whole experiment will be about.
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TIP! 
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worksheet at www.feguide.eu.



WORKSHEET:  
Building Block 5:  
Identify your Guinea Pig(s)

If you are not sure about who your 
guinea pigs should be, only have 
an assumption or want to further 
specify them, it can help to create 
one or more ‘personas’. Personas are 
fictional characters that you create 
to understand your guinea pigs’ 
behaviour, needs and experience.  
There are a lot of characteristics that 
you can use to describe them. Create 
a persona of your Guinea Pig(s) by 
filling out each box.

Who is your  
guinea pig?

Demographics
What is your guinea pig’s 
age, gender, religion, income, 
family status, education, etc.?

Innovation Readiness 
How open do you expect your guinea 
pig to be to your innovation? Do 
you target people who dare to take 
risk and want to try out the newest 
gadgets, flavours, applications? Or 
would you rather target on laggards 
that refuse to better themselves? (also 
see the deep dive Roger’s Innovation 
Adoption Curve on page 182).

Festival Need
What is your guinea pig looking 
for at the festival? What does your 
guinea pig need in terms of time, 
price, experience, looks, status, 
efficiency, reliability, usability, quality, 
ethics, sustainability, and so on…?

(Sub)Culture 
Is your guinea pig part of a (sub)
culture? A subculture is a set 
of shared values and traditions 
surrounding a certain lifestyle, 
cultural scene, sport, fashion or other 
shared interests of a group.

Festival activity 
What is your guinea pig doing at the 
festival? Is (s)he a visitor, festival crew, 
volunteer, technician, artist, …?

OTHER
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WORKSHEET:  
Building Block 6:  
Visualise Your Method

TIP! 
Rather than drawing a sunny and rainy scenar-
io, you can also draw a low- and high budget 
scenario, a day- or night scenario, a scenario 
with adults and kids, etc.

What  
will you  
do at the  
festival?

Sunny scenario 
Draw your experiment if the sun is shining.

Rainy scenario 
Draw your experiment if it is raining.

Resources needed when it is sunny 
List all the resources you will need to conduct your experiment if 
it is sunny.

Resources needed in 
both scenarios 
List all the resources you will need to 
conduct your experiment no matter 
the scenario.

Resources needed when it is rainy 
List all the resources you will need to conduct your experiment if it is raining.

Choosing the method for your experiment can sometimes feel somewhat abstract. 
Visualising your experiment will help you make your method concrete and place it 
into context. Use the boxes to draw two scenarios of your experiment: a sunny and 
rainy scenario. Think about things like the set-up of your experiment, what you and 
your guinea pig(s) will do, where will your experiment take place, what things you will 
need, etc. Use the lower boxes to write down the resources you will need for your 
experiment. When you are finished drawing, evaluate if you can reach your objective 
with the experiment that you have drawn. Does your experiment need any alterations, 
adjustments or additions? Add them to your drawing or make a new one.
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WORKSHEET:  
Building Block 7:  
Planning your Data Collection

What type of data do you need to collect and 
how will you (make sure you can) store it? 
How will you ensure that the way you are 
planning to collect your data corresponds 
with what you have in mind? Try to answer 
the questions in the boxes to create an 
outline of your data collection plan.

How will you  
collect your data?

1. Challenge 
What do you want to know or find out?
(e.g. I want to find out how festival visitors like the taste of my seaweed 
burger and how much they are willing to pay for it.)

4. Data collection 
How will you collect your data? 
(e.g. Trashcan feedback, observations, photos and 
notetaking.)

2. Operationalisation 
How will you measure the variables in your challenge(s) or question(s)? 
(e.g. I will measure taste on a 5-point scale from 1=blech to 5=yummy!  
And I have someone observe reactions. And I will ask them to “pay what they want” with an 
anonymous minimum price rate of €4,50.)

5. Analyse 
How will you analyse your data?
(e.g. I will count the quantitative data and analyse these using excel calculating the means, median and standard 
deviation (practice my math). For the qualitative data like photos and notes I will use Download, Saturate & Group  
(See tip in Step 6. Discover on page 290).)

3. Type of data 
What type of data (qualitative/quantitative/both) do you  
need to answer your question?
(e.g. Quantitative data (5-point scale) and qualitative data  
(observations on reactions) on taste and quantitative data on price.

6. Data storage and privacy 
How will you store your data? And how will you ensure the  
privacy of the data you collect and store? 
(e.g. I will use a QR-code at my food truck for people to give consent.  
I will not collect any personal data and my surveys are anonymous.)
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WORKSHEET:  
Building Block 8a:  
Build Your Story

You probably know the 20-minute talks from the TEDx 
conferences that are about ‘ideas worth spreading’.  
They are often amazing, inspiring talks and get you on  
your feet applauding. Answer the questions in the 
boxes to create your own perfect story!

TIP! 
Elements of good stories are: 
Passion | authenticity | humour | appeal 
to the audience | real world | emotion | 
simplicity | personal experience | originality 
| specific context

TIP! 
Have an exit strategy. Not every conversation with every 
person at a festival is useful. There’s always a possibility to 
encounter weirdos, drunk people, self-proclaimed experts… 
Therefore, it is good to have an exit strategy to quit these 
kinds of conversations so there is time left for better talks! 

What will you tell  
your audience?

1. The Context 
Describe the context of your innovation. Start with an anecdote, personal experience, news item or  
actual situation that illustrates your wish(es). TIP! Add emotions to make your wish(es) stronger. 4. Elaboration of your Idea 

Mention more details on how your main idea works. How did it develop? How will you implement it? 
TIP! Avoid jargon and focus on different types of value.

2. The Main ‘Conflict’ 
What is the main conflict or challenge underlying your innovation? Mention the obstacles and the hurdles that prevent 
your wish(es) from coming true. TIP! You can increase relevance and urgency by setting a time limit. 5. Fulfilment of your Wish 

How does your innovation fulfil the initial wish(es) of your conflict or challenge? What is your achievement? 
TIP! Make it personal.

3. Your Main Idea 
What is your main idea, your innovative solution, to solve the conflict or 
challenge? TIP! This should be a one-liner. 6. Final Statement

End with a short and powerful final statement. TIP! This can be a ‘call-to-action’ to your audience.

This worksheet is part of the Festival Experimentation Guide written by Aranka Dijkstra and Marije Boonstra. The guide is a result of the European Interreg North Sea Region project Inno-Quarter. The support for the 
production of this publication by the Interreg managing authorities and the European Union does not constitute an endorsement of the contents, which reflect the views only of the authors, and the Interreg managing 
authorities and the European Union cannot be held responsible for any use which may be made of the information contained therein.

This work is licensed under CC BY-NC-SA 4.0.  
To view a copy of this license, visit  
https://creativecommons.org/licenses/by-nc-sa/4.0

 

TIP! 
Download a printable version of this  
worksheet at www.feguide.eu.



WORKSHEET:  
Building Block 8b:  
Plan Your Story

When telling a story, repetition is key. Use this worksheet to 
think about what you will tell to whom and in what way before, 
during and after the festival. Do so by answering the questions  
in the boxes. Feel free to draw your answer too!

What will you communicate  
how and when?

Before 
What will you communicate to who and how before the festival?

During
What will you communicate to who and how during the festival?

After
What will you communicate to who and how after the festival?
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WORKSHEET:  
Building Block 9a:  
Budget your Resources

When telling a story, repetition is key. Use this worksheet to 
think about what you will tell to whom and in what way before, 
during and after the festival. Do so by answering the questions 
in the boxes. Feel free to draw your answer too!

Resource   Amount  Price/unit  Total price
 
+ Incoming Funds (e.g. from crowdfunding, funds, etc.) 
 
 
  
 
 
 
  Subtotal Incoming Funds: 
 
- Material & Equipment Costs (e.g. wood, tablets, water tanks, light fittings, etc.) 
 
 
  
  
 
 
           Subtotal M&E Costs: 
 
- Location Costs (e.g. permits, electricity cables, lighting, etc.) 
 
  
 
 
 
 
        Subtotal Location Costs: 
 
- Transport Costs (e.g. car rental, truck rental, travel reimbursements personnel, etc.) 
 
 
  
 
 
 
  Subtotal Transport Costs: 
 
- Communication Costs (e.g. signing boards, photographer, stock photos, t-shirts, etc.) 
 
 
  
 
 
 
                                                                                Subtotal Communication Costs: 
 
- Personnel Costs (e.g. hired expertise, volunteers, etc.) 
 
 
  
 
 
 
    Subtotal Location Costs: 
 
- Other Costs (e.g. unforeseen buffer, team drinks, thank you gifts, etc.) 
 
 
  
 
 
 
   
  Subtotal Other Costs: 
  
  TOTAL COSTS: 
  
  ADDITIONAL BUDGET NEEDED:

What resources do 
you need and what 
do they cost?

 How to fill in the format:
 
1. Start with summing up your incoming funds to know your available budget.
 
2. List all the resources that you need per category and include their price.  
 Although units can be different (e.g.  price/piece, price/kg, price/hour, etc.)  
 try to translate everything into one currency. 
 
3. Sum up the prices of all your resources. This results in your total costs.  
 You can use the subtotal costs to sum up the price per category. 
 
4.  Subtract the total costs from your incoming funds and see if you can afford all  
 the resources you have listed or - if it goes negative- how much additional  
 budget you will need.

TIP! 
Also quantify in-kind costs. State things like time that  
partners, suppliers or the festival organisation contribute to your 
project for free or materials that you get sponsored.  
This way you will get to know the real price of your experiment. 
Good to know if you would like to conduct your experiment again.
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What is your plan before,  
during and after the festival?

Before the festival 
Create a plan for preparing your exper-
iment before the festival by plotting all 
the important events, milestones and 
(festival and municipality) deadlines on 
the timeline.

During the festival
Create a plan for conducting your exper-
iment during the festival by plotting your 
set-up activities, your experimentation 
activities, relax- and party moments on 
the timeline.

After the festival
Create a plan for evaluating your exper-
iment after the festival by plotting your 
evaluation meetings, data analysis and 
follow-up (communication) activities on 
the timeline.

WORKSHEET:  
Building Block 9b:  
Plan your Experiment

What are important milestones and/or deadlines? When 
will they happen? What are they dependant of? What 
are critical events that can keep your experiment from 
happening? To be fully prepared for your experiment it 
is wise to make a plan stating you and your partner’s 
important deadlines. Use the three lines to create a 
timeline for each of the phases of your experiment: 
before, during and after the festival. Set start and end 
dates of each phase and include important milestones, 

production and communication deadlines, holidays, 
communication events like (press) interviews, etc. You 
can use different scales for each timeline. For example, 
use weeks for the preparation period and hours for 
when you are conducting your experiment.
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Who do you need to design, implement 
and evaluate your experiment?

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Describe the role, responsibility, task or activity:

Phase(s):        Design        Production        Conduct Experiment        Follow-up

Connect!

WORKSHEET:  
Building Block 10:  
Identify your Team

Use this worksheet to identify who you need to design, 
implement and follow up on your experiment. Start by 
listing the different roles and responsibilities in the boxes 
considering all phases. Think about activities like designing 
the experiment set-up, applying for permits, arranging 
transport, creating a flyer, consulting with the festival 

organisation, building the prototype, etc. You can make your 
list as detailed as you wish. Then list your team members and 
partners and start connecting the boxes to them. Feel free 
to add mystery persons to your team: persons you know you 
will need but are not clear yet who they are. For example, the 
festival producer, a sponsor or volunteers.
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WORKSHEET:  
Step 5:  
Keeping notes

All the talks, all the new faces, all the new ideas, all the possibilities, all the 
feedback. Festivals can be quite overwhelming. So how to you remember 
everything you experience at the festival? Which notes should you take? Well, 
you should at least take notes on things you need to remember and on things 
you will need to do. Using this note system might help you. Print it out large or 
copy it on a large piece of cardboard.

What do I need to remember?

To dos to act upon at the festival: Important dates or milestones you need to remember:

Personal insights, ideas or lessons 
you learned about your innovation:

Feedback points and ideas from other people on 
your innovation (whether you agree with them or 
not):

To dos to act upon after the festival:
People to connect with (include to mention why):

New or Follow-up questions or 
ideas relating to your innovation:

Evaluation points regarding the design 
and process of your experiment:

THINGS TO DO THINGS TO PLAN
THINGS TO REMEMBER
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WORKSHEET:  
Step 6a: Evaluate  
your Experiment

When you are evaluating your experiment there are many things that you 
can evaluate. Did the set-up of your experiment work? Did you manage to 
gather relevant and valuable data? How did you, your team and your partners 
collaborate? Did people understand what you were telling them? And so on. 
Answer the questions in the boxes relating to the different building blocks to 
evaluate your festival experiment.

How did your experiment go?

Score!

Score!

1. Sustainable Change
 What things did you learn about the sustainability of your innovation?

2. Your Innovation
 What have you learned about the different aspects of your innovation?  
 About your product, service, infrastructures or systems and about its  
 societal acceptance?

3. Your Objective
 Did you reach (all of) your objective(s) at the festival? Why yes or no?

4. Your Challenge
 Did you tackle your challenge? Was it concrete enough?  
 Was it possible to tackle at the festival?

5. Your Guinea Pigs
 What have you learned from your guinea pigs about your innovation?  
 Were they the right guinea pigs for your experiment?

6. Your Method
 Were your chosen method(s) effective in findings an answer to your  
 challenge(s)? Why yes or no? What could have worked (even) better?

7. Your Data Collection
 Did you manage to collect enough of the right data at the festival?  
 Why yes or no?

8. Your Story
 How did people response to your story? Was it clear enough and was it  
 delivered in an effective way? What can you do better next time?

9. Your Resources
 Did you have everything you needed for your festival experiment in time?  
 Were there any things that you would do differently next time?

10. Your Team & Partners
 Did you have everyone who you needed to conduct your experiment involved?  
 Did you have the right team and/or partners or were there people missing?

Give each topic a 
final score!  
(1 out of 10)

What is the score of your overall 
festival experimentation experi-
ence? (1 out of 10)
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WORKSHEET:  
Step 6b: Formulate your  
Lessons Learned 

Evaluating how your experiment went well is very relevant of course, but whether it was a great 
success or a tremendous failure, you will have learned things. Reflecting on what you have learned 
and formulating lessons learned for a next time is very valuable too. Answer the questions in the 
boxes to identify the lessons you learned from your festival experimentation experience and take 
them away for next time!

What have you learned?

+ POSITIVES
What went (really) well? List your positive experiences:

Can you abstract general lessons from your positive experiences? You can formulate them as things you would defi-
nitely do again! Or as things you think are worthwhile to share with others.

- NEGATIVES
What went (really) poorly? List your negative experiences:

Can you abstract general lessons from your negative experiences? You can formulate them as things you would 
do differently next time or you nor anyone should never ever do again!

LESSONS LEARNED: LESSONS LEARNED:

+ -
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WORKSHEET:  
Step 7: Prioritise  
your Actions

So many questions, so many ideas! You will probably have a lot of (follow-up) 
actions identified. To actually make them actionable it can help to prioritise the 
different actions you have identified. What do you really need to do ASAP and 
what is a more long-term action? Use the Action Priority Matrix to identify your 
quick wins, major projects, fill-ins and thankless tasks.

What to do next?
QUICK WINS: 
Low effort but  
high impact!

FILL-INS: 
Low effort but  
also low impact!

MAJOR PROJECTS: 
High impact but also high effort.

THANKLESS TASKS: 
High effort but  
low impact.

High

Impact

EffortLow

High

 INSTRUCTIONS ON HOW TO USE THE PRIORITY MATRIX:  

• Start with listing all your necessary actions.
• Score each action by plotting it in the right place in the matrix following  
 the axes of high/low impact and effort.
• Prioritise the actions that you (and your team) want to take action upon.
• Divide tasks and responsibilities.
• Start doing!

TIP! 
You can also use this matrix to prioritise other type of 
actions! For example, when designing your experiment 
or planning anything else.
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